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Activity D [Activity Name [~On | Rem | Scheduled | Scheduled/ | Total | Calendar 7078
Dur Dur /Actual Start Actual Finish Float | June

| August | September
22 [ 29 | 06 [ 12 [ 19 [ 26 [ 02 [ 09 [ 16

Remaining Works Programme 2018-03-20 (dd 20-June-2018)

Section 3 of the Works - Reprovisioning of Government Helipad and Public Toilet
Expo Drive East and Convention Avenue - Outstanding Works

01_[ 08 [ 15 |

S$3-0070-1499D Defects rectification works for the covered walkway at Expo Drive East - North Portion (Not affected by TTA) 24 25 28-Nov-16 A 17-Jul-18 -273 HK Working Day
S$3-0070-1499D1 Defects rectification works for the covered walkway at Expo Drive East - South Portion (affected by TTA) 30 30 17-Jul-18 16-Aug-18 -273 HK Working Day
S$3-0070-1510 Diversion of existng earthing copper tapes, water pipes & telephone cables serving Dragon Pearl Cruise Pier (by others) 25 25 20-Jun-18 17-Jul-18 -273 HK Working Day
S$3-0070-1520 Construct end copings x 3 nos. 15 15 16-Aug-18 01-Sep-18 -273 HK Working Day
S$3-0070-1530 Construct Paving Blocks adjacent to the end copings 6 6 01-Sep-18 07-Sep-18 -273 HK Working Day

Section 4A of the Works - Cooling Water Pumping System for Sun Hung Kai Centre (P8)

Cooling Mains Work above Tunnel Portion & connecting to Pump Station

S4A-0900A Outstanding Works - Re-construction of EVA 18 45 15-Sep-17A 11-Dec-18 -399 Calendar Day
S4A-0900B Outstanding Works - Rectification works of the features (incorrect levels) on top of P8 45 45 06-Jul-18* 20-Aug-18 209 Calendar Day
S4A-0900C1 Submission for Raising the Vent Shaft and Water Meter Structure 60 15 05-Feb-18 A 06-Jul-18 -310 HK Working Day
S4A-0900C2 Raising the Vent Shaft and Water Meter Structure 60 60 13-Jul-18 13-Sep-18 -310 HK Working Day

Section 4B of the Works - Cooling Water Pumping System for China Resources Building (P9)
Cooling Mains Work above Tunnel Portion & connecting to Pump Station

S4B-0900A Outstanding Works - Re-construction of EVA 18 72 15-Sep-17A 11-Dec-18 -398 Calendar Day
S4B-0900B Outstanding Works - Rectification works of the features (incorrect levels) on top of P9 45 45 06-Jul-18* 20-Aug-18 209 Calendar Day
S4B-0900C1 Submission for Raise Vent Shaft and Water Meter Room 60 15 05-Feb-18 A 06-Jul-18 -310 HK Working Day
S4B-0900C2 Raise Vent Shaft and Water Meter Room Structure 60 60 13-Jul-18 13-Sep-18 -310 HK Working Day

Section 4C of the Works - Cooling Water Pumping System for Great Eagle Centre / Harbour Centre (P7)

Cooling Mains Work above Tunnel Portion & connecting to Pump Station

S4C-0900A Outstanding Works - Re-construciton of EVA 18 65 15-Sep-17 A 11-Dec-18 -398 Calendar Day : : : : : : : : : : : :

S4C-0900B Outstanding Works - Rectification works of the features (incorrect levels) on top of P7 45 45 06-Jul-18* 20-Aug-18 209 Calendar Day : : ] Outstanding Works - Rectification works
S4C-0900C1 Submission for Raise Vent Shaft and Water Meter Room 60 15 05-Feb-18 A 06-Jul-18 -338 HK Working Day ; ; :Submissit:m for Raifse Vent S:haft and Water Met:er Roomij Submission for Ra:ise Vent $haﬂ and Mater
$4C-0900C2 Raise Vent Shaft and Water Meter Room Structure 60 60 13-Jul-18 13-Sep-18 -338 HK Working Day T T e e Raise |

Section 5 of the Works - WSD Salt Water Pumping System
WSD Salt Water Pumping Station
Outstanding Works
S$5-0UT-1000 Canry out defect rectification works at the front yard of WSD Pump station 10 0 20-Apr-18 A 30-May-18 A Calendar Day

~ Section 8A of the Works - Reprovisioning of Wan Chai Ferry Pier in Area 8
Outstanding Works in Section 8A

ign works at the front Ly rd:of WSD l::’ump staflon

S8A-OUT-1040 Relocation of fire hydrant near Femy Pier 8 0 09-Mar-18 A 23-Jun-18 A HK Working Day : | Relocat on of fire hydrant n‘ear Fery Pier
S8A-OUT-1060 Reinstatement works of the flooring inside the rooms under staircase ST-01 of the Feny Pier 12 0 28-Dec-17A 29-Jan-18 A HK Working Day :
S8A-OUT-1070 Reinstatement works of the flooring under the temporary covered walkway 6 0 05-Jan-18 A 26-Jan-18 A HK Working Day

Section 9B of the Works - CWB Tunnel Structure (CH3400 - CH3796)
Tunnel Portion 1 (CH3500-CH3630)
CWB Structural Works
Outstanding Works
S9B-T1-OUT-1040 | TB1 - Rectification works against water leakage for tunnel side walls 25 5 28-Sep-17A 24-Jun-18 -228 Calendar Day
S9B-T1-OUT-1045 | TB1 - Carry out CCTV inspection for the drainage system 27 27 14-May-18 A 16-Jul-18 243 Calendar Day

Tunnel Portion 2 (CH3425-CH3500)

B TB1- Rectlflcatlon works agalnst water Ieakage fortunnel side walls TB1‘ - Rectlflcatlon works agalnst water Ieakage 1

] TB1+ Carry out CCTvV lnspectlon for the dralnage system

CWB Structural Works
S9B-T2-6025 Cany out remedial works at the tunnel top slab inside the access shaft in Tunnel Portion 2 6 0 11-Oct-17 A 14-Nov-17 A HK Working Day
| S9B-T2-6035 Cut down the access shaft to 1.5 metres below final formation level and backfill in Tunnel Portion 2 9 0 19-Oct-17 A 14-Nov-17 A HK Working Day

Outstanding Works

S9B-T2-0UT-1040  TB2 - Rectification works against water leakage for tunnel side walls 25 5 28-Sep-17A 24-Jun-18 -228 Calendar Day B2 - Redlflcatlon works agalnst water Ieakage fortunnel side walls TBZ - Rectlflcatlon wo s agalnst ‘water Ieakage 1

S9B-T2-OUT-1045 | TB2 - Carry out CCTV inspection for the drainage system 27 27 14-May-18 A 16-Jul-18 243 Calendar Day : : : : : : : = B2+ Carry out CCTV mspectlon for the dralnage system
Tunnel Portion 3 & Tunnel Portion 4 (CH3630-CH3790) : : : : : :
CWB Structural Works | | | 1 | | | | | | | | |

TP3 & 4 Outstanding Works
S9B-T34-OUT-1020 | TP3 & 4 - Cany out defects rectification works 10-Jun-16 A 24-Jun-18 Calendar Day
S9B-T34-OUT-1045 | TB3 &4 - Cany out CCTV inspection for the drainage system 14-May-18 A 16-Jul-18 Calendar Day
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Removal of Temporary Reclamation CH 3710 to CH 3790 (East)

HK Working Day
HK Working Day
HK Working Day
HK Working Day
HK Working Day
HK Working Day
HK Working Day
HK Working Day
HK Working Day
HK Working Day
HK Working Day
HK Working Day

HK Working Day
HK Working Day
HK Working Day
HK Working Day
HK Working Day
HK Working Day
HK Working Day
HK Working Day
HK Working Day
HK Working Day
HK Working Day
HK Working Day
HK Working Day
HK Working Day
HK Working Day
HK Working Day
HK Working Day
HK Working Day
HK Working Day
HK Working Day
HK Working Day
HK Working Day

S11-RTC-3090 Works within Temp D-Wall - Bulk Reclamation to +1.50 mPD (6,800m3 @ 500m3/day) 14 0 13-Feb-18 A 20-Jun-18 277
S11-RTC-3095 Works within Temp D-Wall - Replace temporary fill (-(3mPD to +1.5mPD) adjacent to the mass concrete with permanent fill 6 0 14-Nov-17 A 25-Nov-17 A

S11-RTC-3120 Remove part of temporary reclamation by barge (10.000 out of 32,000 m3 @ 800 m3/day) 16 0 29-Mar-18 A 25-May-18 A

S11-RTC-3122 Remove part of the temp seawall to form marine entrance to temp reclamation zone (400 out of 886 nos. @ 30 nos./day) 9 0 10-Jun-18 A 16-Jun-18 A

S11-RTC-3122A 400 Hardcore and Blinding at Base 7 7 20-Jun-18 27-Jun-18 -721
S11-RTC-3123A Installation of remaining Breakwater 12 12 26-Jun-18 09-Jul-18 721
S11-RTC-3125 Remove remaining temporary reclamation by barge (22.000 out of 32,000 m3 @ 800 m3/day) 12 12 05-Jul-18 18-Jul-18 -250
S11-RTC-3126 Remove soil behind existing seawall at east of Type 8 (2000m3@500m3/day) 5 5 19-Jul-18 24-Ju-18 216
S11-RTC-3127 Remove remaining temporary seawall by barge (486 nos. @ 30 nos./day) 18 18 27-Jun-18 17-Jul-18 -640
S11-RTC-3131 Complete removal of reclamation on diaphragm wall 10 10 20-Jun-18 29-Jun-18 643
S11-RTC-3133 Cany out echo sounding to dredged seabed level 3 3 29-Jun-18 04-Ju-18 643
S11-RTC-3140 Reinstate the permanent seawall at the interface with the Temporary D-Wall (North) (90 nos. @ 5 nos./day) 20 20 13-Sep-18 05-Oct-18 -712

| Removal of Temporary Reclamation CH3GM0 o CHaTtoWest) —_—_— —— ——————— —

S11-RTC-3240 Remove part of temporary reclamation from +4mPD to -6mPD (10,000 m3@1000m3/day) 10 16 12-Mar-18 A 07-Jul-18 211
S11-RTC-3243 Remove part of temp seawall blocks as entrance to TWCR4 by barge (400 of 886 nos.@30 nos./day) 15 15 13-Jul-18 28-Ju-18 211
S11-RTC-3245A Installl remaining Breakwater 12 12 26-Jun-18 09-Jul-18 721
S11-RTC-3247 Remove remaining temporary reclamation from +4mPD to -6mPD by barge (22,000 m3@1000m3/day) 22 22 10-Jul-18 01-Aug-18 -256
S11-RTC-3249 Remove soil behind existing seawall (5,000 m3@1000m3/day) 6 6 28-Jul-18 03-Aug-18 -256
S11-RTC-3251 Remove 2 sections of existing seawall (320 nos.@30nos./day) 12 12 04-Aug-18 16-Aug-18 -256
S11-RTC-3253 Remove remaining temporary seawall blocks by barge (486 of 886 nos.@30 nos./day) 17 17 28-Jul-18 15-Aug-18 -256
S11-RTC-3255 Clean side of diaphragm wall 5 5 16-Aug-18 21-Aug-18 -256
S11-RTC-3380 Works within Temp D-Wall - Place Type A Rock fill, Geotextile and Filter -6.0mPD to -3.0mPD 6 6 13-Feb-18 A 26-Jun-18 242
S11-RTC-3390 Works within Temp D-Wall - Place Sorted Public Fill -6.0mPD to -3.0mPD (4,500m3@600m3/d) 11 6 13-Feb-18 A 26-Jun-18 -261
S11-RTC-3395 Works within Temp D-Wall - Install Permanent Seawall Blocks in wet condition 521nos.@18 nos./d 73 73 07-Sep-18 26-Nov-18 -383
S11-RTC-3418 Works within Temp D-Wall - Cut down temporary D-Wall (East and West) to +1.5mPD 27 27 21-Jul-18 18-Aug-18 -594
S11-RTC-3419 Works within Temp D-Wall - Place Sorted Public Fill from +1.5mPD to +4.20mPD (9,500m3@1,000m3/d) 27 27 18-Aug-18 15-Sep-18 -594
S11-RTC-3422 Place berm blocks (1500m2@50m2/day) 30 30 16-Aug-18 15-Sep-18 -281
S11-RTC-3442 Excavation and dredging between Temp Seawall & DWall to Temp Seawal (middle) 17 17 10-Jul-18 27-Jul-18 721
S11-RTC-3443 Excavation and dredging between Temp Seawall & DWall to Temp Seawal (west side) 17 17 10-Jul-18 27-Ju-18 -721
S11-RTC-3460 Remove westem part of the Temp Seawall to form marine entrance towest side (486 nos. @ 40 nos./day) 17 17 10-Jul-18 27-Ju-18 721
S11-RTC-3470 Remove remaining Temp Seawall by bages (486 nos. @ 30 nos./day) 17 17 27-Jul-18 14-Aug-18 -721
S11-RTC-3480 Remove all temporary reclamation (CH3630-Ch 3710) and camy out echo sounding to dredged seabed level 17 17 30-Jul-18 16-Aug-18 -721
S11-RTC-3530 Works outside Temp D-Wall - Place rock mound to -6.0mPD(Grade 400: 8,000m3@750m3/d) 12 12 16-Aug-18 29-Aug-18 721
S11-RTC-3550 Works outside Temp D-Wall - Place Levelling Stone (1,200m2) 12 12 29-Aug-18 11-Sep-18 -721
S11-RTC-3570 Works outside Temp D-Wall - Install Permanent Seawall Blocks outside D-wall (507 nos. @ 15nos./day) 36 36 11-Sep-18 22-Oct-18 721

]

Warks W|th|n Temp D- WaII Bulk Redamatlon to +1

50 mPDj

Activity ID Activity Name On Rem Scheduled Scheduled / Total Calendar 2018
Dur [ Dur [ /ActualStart | ActualFinish Float | June | July | August | September
20 [ 27 [ 03 [ 10 [ 77 [ 24 [ 01 [ 08 | 15 [ 22 | 29 | 06 [ 12 [ 19 [ 26 [ 02 [ 09 [16
Section 10 Works - CWB Tunnel Structure (CH3246 - CH3400) ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ;

TP5 Outstanding Works i | | | . i | | L f i L i i
S$10-T5-0UT1020 | TP5 - Cany out defects identification and rectification works 80 5 | M7uM7A | 24n18 | 228 ColendarDay | TS - Cany outdefects identiicatian and recifcation works, TP - Cany dut defects dentification and fectifcation wor
S$10-T5-OUT-1030 TP5 - Remedial works of the cross road ducts and drainage pipes 18 0 17-Sep-17 A 30-May-18 A Calendar Day :,_I TPS Remedlal worksp the crqss road duCtS and dralnage plpeS

Section 11 of the Works - Remainder of Works | I | | | |

Marine Works at WCR1 1 1 i i i i i i i i i 1 1 | i i i
$11-51-1822 WCR1, Remaining Installation of the Corrosion Monitoring System - Construct draw pit and ductings 7 7 11-Sep-18 18-Sep-18 293 HK Working Day : : : : : : : : : : : : : : : : ﬁ ‘
S11-51-1824 WCR1, Remaining Installation of the Corrosion Monitoring System - Cable connection and testing the connectivity 6 6 18-Sep-18 26Sep18 | 203 | HKWorkngDay | [ e e N P P P P o [ [ e 7 """" T T ==
S11-51-1827 Remedial works to caisson seawall 21 21 31-Aug-18 21-Sep-18 116 HK Working Day =

Marine Works at WCR3 A T | 0T T N N S A S A
S11-R3-2100 Mass Concrete Coping for Blockwork Seawall next to Type 2X caisson unit 18 0 08-Nov-17 A 17-Nov-17 A Calendar Day ; ; ; ; ; ;
S11-R32105 Cary out remedial works for 0.5 tonne Rock Amour 6 1M | 25Deci7A | 14Dec18 | 378 | HKWorking Day ‘

Marine Works at TWCR4 & WCR4 ; ; | | | | | | | | ‘ ‘ ‘ ; | ‘ |
S11-R4-1710 WCR4 Mass Concrete Coping for Blockwork Seawall 37 15 28-May-18 A 04-Jul-18 -238 Calendar Day ‘ : : : WCR4 Mass Concrete Coplng for Bloch:vork Seawall WCR4 Mass Qoncrete ¢oplng for Blockwork Seal

Fommation and Hard Landscaping Works ; ; ; ; ; ; f f ; 1 1 1 f | | f 3
S11-FM-2100 Drainage at Tunnel Portion 2 40 30 02-Mar-18 A 19-Jul-18 654 Calendar Day ) ) ) Dramage at Tunnel Portion 2 :Drainage: at Tunnel Portion 2
S11-FM-2150 Completion of Tunnel Portion 2 Drainage 0 0 19-Jul-18 240 Calendar Day Completlon of Tunnel Portion; 2 Dralnage
S11-FM-3000C3 Construction of surface drain in WCR3 18 | 0 | 14Dec17A | 12Feb-18A HKWorkngDay | [+ 1 T+ o o o o A P o

Misc. Works
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Box Culvert O Construction - Bay 14A, 14B (Insitu)

Activity ID Activity Name O | Rem Scheduled Scheduled / Total Calendar 2018
Dur [ Dur [ /ActualStart | ActualFinish Float | August September
20 | 27 | 12 02 09 [ 16
S11-RTC-3580 Works outside Temp D-Wall - Construct the remaining part of Type 7 seawal 51 51 19-Sep-18 14-Nov-18 -685 HK Working Day : : | -
S11-RTC-3596 Removal of the sheet piles adjacent to the Type 7 seawall at the west side 13 13 18-Jul-18 31-Jul-18 -250 HK Working Day Il at :the WE
”””” P T Rl
S11-TW-1230 Tie back SP Wall - Install brackets and waling to sheet pile wall (2nos.@4 daysho) 6 0 18May-18A | 08Jun-18A ~ HKWorking Day [P all - Iystgl brackets and ieiwall (2nos @4 days/no ) ; :
S11-TW-1240 Tie back SP Wall - Install tie back (4nos. @1no./day) 4 0 08-Jun-18 A 14-Jun-18 A HK Working Day f Bl - In:.stall tie bQCk (4nos.§ @1n /day)
Removal of Temporary D-Wall CH 3630 to CH 3710 : | : : : : 3 ; : :
S11-RTC-3341b Preparation for D-Wall Cuttng -Remaining Coring inside D Wall (72 nos.for lifting, 3 machine@ 1no./machine/day) 24 0 30-Aug-17 A 22-May-18 A HK Working Day [@ Preﬁaration for D-Wall Guttng Re fing iﬁside DWSII (72 no§ for Iiflng:, 3 machiane@1no /machine/ﬁay)
S11-RTC-3345 Preparation for D-Wall Cutting - Advance Coring within tunnel cofferdam (37 nos., 3 machines@1no./machine/day) 23 0 02-May-18A | 22-May-18A HK Working Day  [H] _ ﬁré’uéfa{tiér}'fbr'b'\'/\'/én Cutting -Ad}e gi\n}ithir} ihh’rié[béffé’rﬁén’{(éi 'n bs.; 3 machines@1no:/machinelday) E T
S11-RTC-3348 Filing water inside cofferdam up to -2mPD (2 pumps) 6 6 28-Jun-18 05-Jul-18 -688 HK Working Day ; : e cofferdam up to -2thD (2 pumps) Filling éwater ilﬁside ooffejerda n upi 0 2de 2puy
S11-RTC-3349 Filing water inside cofferdam up to +2mPD 1 1 04-Aug-18 06-Aug-18 718 HK Working Day Fillng watef insidé cofferdam up t6 +2rMPD fFiling waiter ins
S11-RTC-3355 Remaining D-Wal Coring underwater (37 nos. at 3nos./day) 13 13 06-Aug-18 18-Aug-18 718 HK Working Day Remaining D-Wal Cofng QTGL’WﬁtéF(37 r
S11-RTC-3385 Cutting Temporary D-Wall (18 vertical cuts; 2 machines@ 1cut/machine/day) 18 18 14-Aug-18 01-Sep-18 -718 HK Working Day : : ‘
S11-RTC-3394 Cutting Temp D-Wall (36 horizontal cuts; 2 machines@ 1cut/machine/day) to original seabed level 25 25 18-Aug-18 13-Sep-18 -718 HK Working Day | 77777777777777777777
S11-RTC-3398 Removal of Temp D-Wall blocks 0 0 13-Sep-18 13-Sep-18 -718 HK Working Day
Hung Hing Road Flyover Reinstatement
Hung Hing Road Flyover - Road Works and Street Furniture
S11-HH-4082 Reinstatement of HHR Flyover - MJ Installation at Bay 3 6 0 10-Oct-17 A 16-Oct-17 A Calendar Day
Reinstatement of Box Culvert O T 777777777777777777777777777 N
S11-BC0-2016 Box Culvert O Reinstatement - Design of Box Culvert 'O' by designer and reviewed by CW-CRGLJV 45 12 18-Aug-17 A 03-Jul-18 235 HK Working Day : = >tat:ement - [:)esign of Box Culvert '0' by deslgner and reweWed by CW-CRGLJV
| S$11-BC0O-2020 Box Culvert O Reinstatement - Design Submission of Box Culvert 'O' for comment and approval by AECOM 35 12 25-Oct-17 A 03-Jul-18 236 HK Working Day - inbtatement - Design) Subm|55|on of Box Culven ‘o' for comment and approval by AECO
| $11-BC0-2022 Box Culvert O Reinstatement - Precast Units Fabrication and Delivery (Total = 66 units @1.5no/day + 20d delivery) 64 16 19-Apr-18 A 07-Jul-18 232 HK Working Day Reinstatemejnt -Pi ecast Units Fabncatlon and Dehvery (Total 66 U""tS @1 5no/day K
| S$11-BC0O-2050a Box Culvert O Reinstatement - Camry out inspection and defect rectification to Bay 18-19 at the north 1 1 20-Jun-18 20-Jun-18 678 HK Working Day but inspedioh and|defect rectrflcatlon to Bay 18-19; at the north, Box Culvert O Reinsts
| $11-BC0O-2060a Box Culvert O Reinstatement - Final inspection of Bay 13-19 2 2 26-Jul-18 28-Ju-18 712 HK Working Day B o .,L]Irv’éritréiliérlﬁrsfét’ement - Final |nspect|om of Bay 1 -19, Bo;éhil\}é
| S$11-BC0O-2070a Box Culvert O Reinstatement - Diversion of flow to reinstated box culvert 1 1 03-Aug-18 04-Aug-18 -718 HK Working Day
| S$11-BC0O-2080a Box Culvert O Reinstatement - Reinstate the opening of box culvert Bay 12 80 80 04-Aug-18 30-Oct-18 -360 HK Working Day
Box Culvert O Construction (Tunnel Section) - Bay 15A and Bay 16A
S11-BCO-2096 Box Culvert O Reinstatement - Backfill above Bay 15A and Bay 16A inside tunnel section in dry and break up D-Wall 20 20 15-May-18 A 11-Jul-18 -257 HK Working Day =
Box Culvert O Construction (Outfall Section) - Bay 17Aand17B (nsit) | A T A
S11-BCO-2116 Insert Soil into Pipe Piles and grouting at Bay 17A 17B (154 no., 6 no. per day) 14 0 02-May-18 A 21-May-18 A HK Working Day
S$11-BCO-2118 Demolish Remaning Part of Bay 17A 6 0 21-May-18 A 20-Jun-18 A HK Working Day  f g
S11-BCO-2120 Excavate soil at Bay 17A17B 6 0 16-Apr-18 A 20-Jun-18 A HK Working Day
S11-BCO-2122 Erection of Strut and Waler (1layer, 3 Struts) at Bay 17A, 17B 8 0 18-Apr-18 A 11-Jun-18 A HK Working Day :
S11-BCO-2124 Demolition of Bulkhead Wall at Bay 18 8 0 05-Jun-18 A 20-Jun-18 A HK Working Day | | ‘=[] Demoljtion of Bulkhead Wall at Bay 1 1
S11-BCO-2126 Demolition of North D-Wall (-2.2mPD, 110m3) at Bay 17A 6 0 19-May-18 A 19-Jun-18 A HK Working Day ; ; ; | at Baf( 174
S$11-BCO-2128 Grade 200 Rockfill to Formation Level at Bay 17A, 17B 3 3 20-Jun-18 A 22-Jun-18 -718 HK Working Day de 200 Rockfil to Fon'natlon Lgvel:at Bay 17A, 1/}
S11-BCO-2131 Place Blinding Layer at Bay 17A, 178 1 1 22-Jun-18 23-Jun-18 718 HK Working Day : : ; ; ace Bllndlng Layer at Bay 17A, 17B HRlace Bllnd|
S$11-BCO-2132 Construction of Bay 17A Base Slab formwork 1 1 23-Jun-18 25-Jun-18 718 HK Working Day Construction df Bay Slab i
S$11-BCO-2132-1 Construction of Bay 17A Base Slab Rebar 2 2 03-Ju-18 05-Jul-18 -718 HK Working Day 777777777777777777 ) : 7’:17y17177 iﬁéée al Rebar Constru ion of Bay 17A Base Slab Rebar !
S11-BCO-2132-2 Construction of Bay 17A Base Slab Concreting 1 1 06-Jul-18 07-Jul-18 -718 HK Working Day B.ls\y 7A que Si4b Concretmq Constructlon of Bay 17A Bése Slab Concret|n§
S11-BCO-2132a Construction of Bay 17A Wall and Top Slab formwork 8 8 06-Jul-18 14-Jul-18 -718 HK Working Day tru)ctlcn of B:ay 1 \Wall and Top Slab formwork Constructlon of Bay 17A Wall and Tq|
S$11-BCO-2132a1 Construction of Bay 17A Wall Rebar 3 3 06-Jul-18 10-Jul-18 -718 HK Working Day onstructl n of Bay 17A W, Rebar Construction of Bay 17A Wall Rebar
S$11-BCO-2132a2 Construction of Bay 17A Slab Rebar 4 4 13-Jul-18 18-Jul-18 718 HK Working Day mctioﬁ of E y 17A Slab Rebar, Cdnstructlon of Bay 17A Slab Rebar
S$11-BCO-2132a3 Construction of Bay 17A Top Slab Scaffolding 2 2 07-Jul-18 10-Jul-18 714 HK Working Day N >Iérbi §déﬁold g, Constructlon of Bay 17ATop 'Slab; Scaffold g |
S11-BCO-2132a4 Construction of Bay 17A Wall and Top Slab Concreting 1 1 18-Jul-18 19-Jul-18 -718 HK Working Day truction of Bay ﬂ7AWaII gnd Top Slab Concgetlng, anstrucnon: of Bay 1:7A Wal
S11-BCO-2132b Construction of Bay 17B Base Slab formwork 4 4 28-Jun-18 03-Juk-18 688 HK Working Day 1 1 on fof Bay 178 Hase Slab formyork, Construction of Bay 178 Base Slab formwark
S11-BC0O-2132b1 Construction of Bay 17B Base Slab Rebar 2 2 29-Jun-18 30-Jun-18 688 HK Working Day : : f Bay 1B Basq Slab Rebar, Cdnstmctioﬁ of Bay 17B Base 8lab Rebfar
S11-BCO2132b2  Construction of Bay 17B Base Slab Concreting 1 1 30-Jun-18 03-Jul-18 688 | HKWorking Day bn of By 178 Hase Siab Congeting, Construction;of Bay 178 Base Slab Concreting
S$11-BCO-2132¢ Construction of Bay 17A Inspection Manhole 5 5 20-Jui-18 26-Jul-18 213 HK Working Day I N R R I I I ' 6;{& 7Bié)7/”7A Inspectlon Manhole
S11-BCO-2134 Construction of Bay 17B Wall and Top Slab formwork 5 5 04-Jul-18 10-Jul-18 685 HK Working Day onfstruction of Bay 178 Wall af d Top Slab formwork, Construction of Bay 178 Wall and Trbp Sla
S11-BCO-2134-1 Construction of Bay 17B Wall Rebar 3 3 04-Jul-18 07-Jul-18 -685 HK Working Day tru:ction of Béy 7B Wall Rebds Constructlon of Bay 17B WaII Rebar‘ 1 :
S$11-BCO-2134-2 Construction of Bay 17B Top Slab Rebar 3 3 11-Jul-18 13-Jul-18 688 HK Working Day : : iConstructior| of Bay 17B To; Skb Rebar Cons‘tructlon of Bay 17B :Top Slab Rebar
S11-BCO-2134-3 Construction of Bay 17B Top Slab Scaffolding 2 2 05-Jul-18 07-Jul-18 -688 HK Working Day 7B To:p Shab Scaﬁoldlng, ‘Constructlon of Bay 17B Top Slab Scaffoldlng
S11-BCO-21344 | Construction of Bay 17B Wall and Top Slab Concreting 1 1 13-Jul-18 14-Jul-18 588 HKWorkng Day | . & 0 Y 7T T T W Constru ciidn of Bay 178 Wall and Top Siab Conarsting, Consirudion of Bay 178 Wall and|
S$11-BCO-2136 Mobilisation of Crane at Bay 17A17B 2 2 14-Jul-18 17-Jul-18 -229 HK Working Day : : bilishtion Off Crane it Bay 17‘:\173, Mdbilisation of Crane «%:lt Bay 17):“ 17B
S11-BCO2137 Backfill to Ground Level (4m Height, 2 Layer/day 300 thk) at Bay 17A 7 7 17-Jul-18 24-Jul-18 229 HK Working Day Bac:kfill to G J:und Leveil (4m Hei:ght, 2 Lay}er/day 3@0 thk) at $ay 17A, $ackﬁ|
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L 4 @ Crifical Milestones
0 CumrentWorks

I Critical Works

= Remaining Level of Effort

CHUN WO - CRGL
JOINT VENTURE

CEDD CONTRACT NO. HK/2009/02

WD Il - Central Wanchai Bypass at Wan Chai East (Contract 2)
3-MONTH ROLLING PROGRAMME (data date 20-Jun-18)

Activity ID Activity Name O | Rem Scheduled Scheduled 7 Total Calendar 2018
Dur [ Dur [ /ActualStart | ActualFinish Float | June | July | August | September
- 20 [ 27 [ 03 [ 10 [ 17 | 24 [ 01 [ 08 | 15 [ 22 [ 29 | 05 | 12 [ 19 [ 26 | 02 [ 09 [ 16
S$11-BCO-2158 Demolish Remaning Part of Bay 14A 14B 8 0 01-Jun-18 A 06-Jun-18 A HK Working Day : J_l Demollsh qu 2l |liligi PartofBay14A14B 777777777 P N P L L L L P P P
S11-BCO-2160 Excavate soil at Bay 14A 14B 18 0 01-Jun-18 A 06-Jun-18 A HK Working Day >:| Exdavate soil 4t Bay 14A 148 3 | : 3 3 3 3 : : : 3 :
S11-BCO-2162 Erection of Strut and Waler (3 layers) at Bay 14A 14B 18 0 20-May-18 A 06-Jun-18 A HK Working Day :I Erectlon of Str t pnd \Naler €] Iaye rs) at Bay 14A 14B : : : :
S11-BC0O-2166 Demolition of South D-Wal (-2.2mPD, 110m3) at Bay 14A 14B 8 0 21-May-18 A 01-Jun-18A HK Working Day 1::[ Demolmon of South) P-Val (2 2mPD, 110m3) at Bay 14A 148 | : : : : : : : :
S11-BCO-2168 Grade 200 Rockfill to Formation Level at Bay 14A 14B 3 0 07-un-18A | 11-Jun-18A HK Working Day | 3 >|:j Gradd 30§ Rockfil to Formation Lével at Baj 14A 148 ; ; ; ;
S11-BCO-2172 Place Blinding Layer at Bay 14A 14B 1 0 1M-Jun-18 A 11-Jun-18 A HK Working Day : 3 ** Place Hinfiing 'I?Y‘?f?f,'??}'ff‘f“,?f‘ﬁ,,,,,,,;,,,,,,,,,;,, I T N R P P P
S11-BCO-2173 Construction of Bay 14B Base Slab formwork 1 1 12-Jun-18 A 20-Jun-18 247 HK Working Day Constructioh of Bay 14B Base iSlab formwofk
S11-BCO-2173-1 | Construction of Bay 14B Base Slab Rebar 2 2 16-Jun-18 A 21-Jun-18 234 HK Working Day = Construction of Bay:14B Base Slab Reba I : : : :
S11-BCO-2173-2 Construction of Bay 14B Base Slab Concreting 1 1 21-Jun-18 22-Jun-18 234 HK Working Day Construdlon of Bay 14B Base Slab Con reting !
S$11-BCO-2173a Construction of Bay 14B Wall and Top Slab Formwork 7 7 22-Jun-18 29-Jun-18 234 HK Working Day %:I Construdlon of Bay 14B Wall ahd Topj Slab Fo 1:nwork
S11-BCO-2173a1  Construction of Bay 14B Wall Rebar 3 3 26-Jun-18 28-Jun-18 234 HK Working Day ¢onstrucﬂon of Bay;14B WallRepar | : : : : : : :
S11-BCO2173a2 | Construction of Bay 14B Top Sab Rebar 3 3 20-Jun-18 04-Juk18 234 | HKWorking Day 171 =g é&"r{s’t’rﬁ’c{|bi:ﬁ’6’f’éé§/1}ié Top SebRebdi T A A i
$11-BCO-2173a3 | Construction of Bay 14B Top Skb Scaffolding 2 2 25-Jun-18 27-Jun-18 237 HK Working Day H:f Construction of Bay 14B Top SkibBcafoiding ! 3 3 3 3 3 3
S11-BCO-2173a4 Construction of Bay 14B Wall and Top Slab Concreting 1 1 04-Jul-18 05-Jul-18 234 HK Working Day | Gonstructlon of Bay 14 Wall and Top $Iab Condretlng
S$11-BCO-2173b Construction of Bay 14A Base Slab Formwork 2 0 12-Jun-18 A 15-Jun-18 A HK Working Day n =truction of Bay 14A Base Slab Fol'mwork
$11-BCO2173b1 | Construction of Bay 14A Base Slab Rebar 3 0 14-Jun-18A | 15-Jun-18A HK Working Day intruction of Bay 14A Bas Siab Rebar | : ; ; 3 3 3 3 3
S11-BCO-2173b2 | Construction of Bay 14A Base Slab Concreting 1 1 16-Jun-18A | 20-un-18 | 709 | HKWorking Day =@l Consiructioh of Bay 14ABase Siab Conérefing, Constuctigh 6f'ééy’i2(A’ Base!Siab Conireting | A T
S11-BCO-2173¢c Construction of 14A Wall and Top Slab Formwork 7 7 20-Jun-18 28-Jun-18 709 HK Working Day ‘ E_ COHStFUCtIOH of 14A WaII and TOF Slab I;fon'nwor d Constructlon of 14A Wall and Top S'Qb FOme‘?rk
S11-BCO-2173¢1 Construction of 14A Wall Rebar 3 3 20-Jun-18 23-Jun-18 709 HK Working Day " Constructlon of 14AWaII Rebar Constriiction 6f 14A Wall Rebar ;
$11-BCO-2173c2 Construction of 14A Top Slab Rebar 5 5 27-Jun-18 03-Jul-18 -709 HK Working Day Constructlon of 14A Top Yab Rébar Cor $truct|on of 14ATod Slab ReBar
S11-BCO-2173c3 Construction of 14A Top Slab Scaffolding 5 5 21-Jun-18 27-Jun-18 -709 HK Working Day CQ struction of 14A Tpp Slab Sgaffolding, Constr ptlon of 14A Top Slab Scaffolding
S11-BCO-2173c4 | Construction of 14A Wall and Top Slab Concreting 1 1 03-Jul-18 04-Jul-18 709 HK Working Day 17 e K é&’ris’t’rﬁcﬁbh’ of 14AWalfand Top Siab 6h&éﬁr}'g‘ Constudtion of 14A Wall arid Top Slab Concrefing |
S11-BCO-2178 Backfill to Ground Level (4m Height, 2 Layer/day 300 thk) at Bay 14A 14B 10 10 04-Jul-18 14-Jul-18 -220 HK Working Day : : Backﬁll ﬁo ¢ round;LeveI (4'p Height, 2 Layer/d?y 300 th!() at Bay Q4A 14B, Eackﬂll to;Grour
Box Culvert O Construction (South Portion) - Bay 14 to Bay 13 (Precast Base and Wall) :
S11-BC0O-2320 Box Culvert O Reinstatement - Bay 14 Demolish Remaning Part 5 0 01-Jun-18 A 13-Jun-18 A HK Working Day x Cdivert O Relnsta'tem nt - Bay 14 Démolish R‘enr bning Part ; ; ; ; ; ; ;
S11-BCO-2322 Box Culvert O Reinstatement - Bay 14 Excavate soi 6 0 | 01Jun-18A | 13-Jun-18A HK Working Day k Eivert O Reinstatemdnt - Bay 14 Excavate sl 1 | | | |
S11-BCO-2324 Box Culvert O Reinstatement - Bay 14 Erection of Strut and Waler (1 yer4 struts) 14 0 01-Jun-18 A 13-Jun-18 A HK Working Day x4 |\}ér’{O’R’é|Hs’téciér}{ r}iﬁééy’iléééﬁéh& SYnE and Wé’é}’(i &’yérli ’s'tEut’s') ””” T T T T T
S$11-BCO-2326 Box Culvert O Reinstatement - Bay 14 Grade 200 Rockfill to Formation Level (Remaining Portion) 6 0 14-Jun-18 A 15-Jun-18 A HK Working Day X Culven (¢] Relnstate*nent Bay 14:Grade 200 Rockfillito Formg tlon Level (Remaini:ng Portioriu)
S11-BC0-2328 Box Culvert O Reinstatement - Bay 14 Place Blinding Layer 1 0 16-Jun-18 A 16-Jun-18 A HK Working Day ok Culvert O Reinstafement - Bay 14 Place Binding Lajer | | | | | |
S11-BCO-2330 Box Culvert O Reinstatement - Bay 14 Install Precast Units (1.35m per unit of 30T, 22 units @4 units/day) 3 3 06-Jul-18 09-Ju-18 -709 HK Working Day ’- Box Culvert O ‘Re nstatement - an 14 Install Precast Units (1. 35m per unlt of 30f 22 units @4 ul
S11-BCO-2331 Box Culvert O Reinstatement - Bay 14 Construction of Top Slab formwork 1 1 10-Jul-18 10-Jul-18 -708 HK Working Day ™1 Box|Culvert O R=|nstatiement - ?way 14 Ccnstrucﬂon of Top Slab formwak Box CulvertO Renst
S11-BC0-2332 Box Culvert O Reinstatement - Bay 14 Construction of Top Siab Rebar 1 1 11-Jul-18 12-Jul-18 708 HK Working Day | P bX d]lbéri e ’Réiriét’a'té’n%é'n - Bay 14 ééh'sirljc’néh’cif’ Top} éiébﬁébé Fé&clilx}é'rfb Ré[ﬁét}
S$11-BCO-2333 Box Culvert O Reinstatement - Bay 14 Construction of Top Slab Concreting 1 1 12-Jul-18 13-Jul-18 =708 HK Working Day : : 1 Box Culvert D Relnstateme'\t Bay 14 Constructlon of Top Slab Cmncretlng, ‘Box CulvertO F
S11-BCO-2370 Box Culvert O Reinstatement - Bay 13 Demolish Remaning Part 3 0 01-Jun-18 A 15-Jun-18 A HK Working Day X Culven o Relnstatemen“ : Demolish: R 'manin:g Part | : : : ; : :
S11-BCO-2372 Box Culvert O Reinstatement - Bay 13 Excavate soil 6 0 01-Jun-18 A 15-Jun-18 A HK Working Day x[Culvert O Reinstatement| :Excavate; sofl : j : : : : : :
S11-BCO-2374 Box Culvert O Reinstatement - Bay 13 Erection of Strut and Waler (1 layer4 struts) 5 0 01-Jun-18 A 11-Jun-18 A HK Working Day ulvgrt O ﬁeinstaterﬁent Baf( tibn of Stn:ut and Wailer(1 a er4 stmts):
S11-BCO-2376 Box Culvert O Reinstatement - Bay 13 Grade 200 Rockfill to Formation Level (Remaining Portion) 7 7 16-Jun-18 A 27-Jun-18 -699 HK Working Day E : - 777777 é&idilgléirt’ ) Rei em -é;lrniﬁBra /13 érgdé 20(; Rb’él{f[llrt’q ﬁdﬁﬁéilbﬁ Lié\;erli(iRérnﬁ]ring ﬁdﬂ[dﬁ)r,‘é&réﬂl;/eﬁibi
S11-BCO-2378 Box Culvert O Reinstatement - Bay 13 Place Blinding Layer 1 1 27-Jun-18 28-Jun-18 699 HK Working Day &ib,px CU|VSE O Rginsfatement - Bpy 13 Plaoe Blii ﬂlng Layan Box Cu!vert O Reinstatement - Bay 13 Place Bllndln
S11-BCO-2380 Box Culvert O Reinstatement - Bay 13 Install Precast Units (1.35m per unit of 30T, 22 units @4 units/day) 5 5 10-Ju-18 14-Ju-18 709 HK Working Day : : ; : i| Box Culrer] O Relnstatemint - Bay 13 Install Rrecast Urlits (1.35th per unitiof 30T, 22 units
S11-BC0O-2380a Box Culvert O Reinstatement - Bay 13 Construction of Top Slab formwork 1 1 14-Jul-18 16-Jul-18 -709 HK Working Day Box Gulert O Reinstat ment Bay 13 COHStFUCtIOH Qf Top Slab formwaik, Box Culvert(
S11-BCO-2380a1 Box Culvert O Reinstatement - Bay 13 Construction of Top Slab Rebar 1 1 14-Jul-18 16-Jul-18 -709 HK Working Day Box Cul ert O ﬁeinstat ment - Bay 13 Constructlon of Top Slab Rebar, Box Culvert OR
S11-BC0-2380a2 | Box Culvert O Reinstatement - Bay 13 Construction of Top Slab Concreting 1 1 16-Jul-18 17-Jul-18 709 HK Working Day | P T Box 0u|}/'ér't'dvié]hé{a érh’érit’ -Bay 13 ’ébn’s’th)éﬁc}h ‘of Top 'siab' iiér%éfet]r'@,"é& Culve|
S$11-BCO-2381 Box Culvert O Reinstatement - Bay 14 Backfill to Ground Level (4m Height, 2 Layer/day 300 thk) 8 8 17-Jul-18 25-Jul-18 -270 HK Working Day qu Culver| ‘O Reinstatement - ‘Bay 14 Backﬂll to Ground Level (4m Hg—mght,
S11-BCO-2382 Box Culvert O Reinstatement - Bay 13 Backill to Ground Level (4m Height, 2 Layer/day 300 thk) 7 7 16-Jul-18 23-Ju-18 268 | HK Working Day ; : : Box Culvert O|Reinstatefnent - Baly 13 Backiil to Groiund Leve|§ (4m Height, 2|
Box Culvert O Construction (South Portion) - Bay 12 :
S11-BCO-2312 Box Culvert O Reinstatement - Inspection of Precast Units for Bay 12- Bay 14 and cany out remedial works, if necessary 2 2 23-Jun-18 25-Jun-18 264 Calendar Day . |:I Box Qulvert [¢] Reinstatqment - Ingpection of Precasf Unlts for Bay 12- Bay 14 and camy outiremedial wonks if neces.
S11-BC0O-2405 Box Culvert O Reinstatement - Bay 12 Advance Pipe Piling works (left -in) (33 nos) 24 | 24 20-Jun-18 16-Jul-18 319 HK Working Day |_# ”””””””””””””””””””” Box 6&%& O Reinstatfnent ’B’é;? 12 Kd\}aiﬁ'cé'bi;}é'ﬁihﬁd wofks (isft ’-[n’)’(éé h'ds')’ Box |
S11-BCO-2405a Box Culvert O Reinstatement - Bay 12 Advance Insert Soil into Pipe Piles and grouting 8 8 20-Jun-18 28-Jun-18 -319 HK Working Day : Box Culvert O Remstatement Bay 12 Advanoe hsen Soil Into Pipe Plles and groutlng, ‘Box Culvert 0] Relnstaten
S11-BCO-2407 Box Culvert O Reinstatement - Bay 12 Remaining Pipe Piling (71 nos.) 14 14 21-Aug-18 04-Sep-18 -376 HK Working Day : : : : Box Culvert 0 Rein|
$11-8C0-2408 Box Culvert O Reinstatement - Bay 12 Insert Soilinto Pipe Piles and Grouting 10 10 | 21-Aug18 31-Aug18 | 376 | HKWorking Day IBox Culvért O Reiristater
S11-BCO-2414 Bay 12 West Cell - Demolition of Bulkhead at Bay 13 7 06-Aug-18 13-Aug-18 376 HK Working Day West C¢ll - Demplition of Bulkhead &t Bay|
S11-BCO-2415 Box Culvert O Reinstatement - Bay 12 - Placing Concrete Blocks at Water gate 2 2 13-Aug-18 15-Aug-18 376 HK Working Day | C C P P - B BH Cuivert  Reinstdtement - B’éy 12 Placing
S$11-BCO-2415-1 Box Culvert O Reinstatement - Bay 12 - Backfiling at Concrete Blocks to form Earth Platform across Water Gate 3 15-Aug-18 17-Aug-18 -375 HK Working Day it O Relnstatement Bay 12 Ba
S11-BCO-2417 Box Culvert O Reinstatement - Bay 12 - Pipe Piling at Water Gate 10 10 03-Aug-18 14-Aug-18 376 HK Working Day : : : : : : elnstatement Bay 12- Plpe Pil
S11-8C0O2417a  Box Culvert O Reinstatement - Bay 12 - Removal of Conarete Block at Bay 12 Side 2 2 14-Aug-18 16-Aug18 | 364 | HKWorking Day do Relnstatement Bay 12 { Rem
S11-BCO-2418 Box Culvert O Reinstatement - Bay 12 Excavation Work and ELS 16 16 28-Aug-18 13-Sep-18 -376 HK Working Day : : Box Cy
* @ Milestone Date Revision Checked Approved
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= Remaining Level of Effort

CHUN WO - CRGL
JOINT VENTURE

CEDD CONTRACT NO. HK/2009/02

WD Il - Central Wanchai Bypass at Wan Chai East (Contract 2)
3-MONTH ROLLING PROGRAMME (data date 20-Jun-18)

Activity ID Activity Name On Rem Scheduled Scheduled / Total Calendar 2018
Dur [ Dur [ /ActualStart | ActualFinish Float | June | July | August | September
. 20 [ 27 [ 08 [ 10 [ 17 [ 24 [ 01 [ 08 | 15 [ 22 | 20 [ 06 [ 12 [ 19 [ 26 [ 02 [ 09 [ 76
I S11-BC0O-2420 Bay 12 - Grade 200 Rockfill to Formation Level under water 13 13 14-Sep-18 29-Sep-18 -376 HK Working Day . . . : : : : : : : : : : : : : =

Reinstatement for Traffic Diversion | | | | | | | | | | | |

S11-HH-5010 Reinstatement for the Traffic Diversion at Hung Hing Road Flyover [Summary] 144 0 08-Mar-17A | 22-Oct-17A | Wing[)ay
S11-HH-5048 Rectification of road defects identified at Convention Avenue 10 10 20-Jun-18 29-Jun-18 207 HK Working Day : : : : ‘Rectification of road defects identified iat Convention Avenue, Rectification of road defects identified at Convent

AR T T A L O O O A M
S11-SW-1080 Implement TTA Stage 2 1 54 19-Jun-17 A 15-Aug-18 314 HK Working Day | | Implement TTA Stage 2, Implement TTA Stage

S11-5W-1083 Trench excavation and shoring instalation at Wan Shiing Street 12 15 | 31-Aug17A | 06-Juk18 213 | HKWorking Day : : : S— ‘=) !Trench e{cavation ind shoringinstalaion at Wan Shiing Street |
S11-SW-1084 Divert existing DN500 and removal of D500 pvc pipe at the Wan Shiing Street 6 6 20-Juk-18 27-Jul-18 213 HK Working Day : : : ol : : | lemmmm Divert existing DN500 and femoval of D500 pvc pipe at the Wan Shiing §
S11-SW-1086 Construction of manhole MH4.17 (Type I) including DNGOO inlet 16 | 37 | 22Feb-18A | 01-Aug-18 300 | HK Working Day {I <€ G nstruction of marhiole MH4.17 (Type | indluding DNGOO ilet, G
S11-SW-1087 Laying DN750 sewer pipes and connection to MH4.19 27 | 40 22-Feb-18A 01-Aug-18 314 HK Working Day | : : : : Laying DN750 kewdripipes and connection to MH#.19, Laying DN
S11-SW-1088 Laying DN60O sewer pipes (near MH4.17 with 8m length approx.) 3 3 28-Jul-18 01-Aug-18 314 | HK Working Day I ! ! 3 3 3 3 3 3 ?‘la‘ying DN6O0 ewdrpipes (near MH4.17 with 8m length approx.)
S11-5W-1089 Backfl (300mm/layer), removal sheet piles and reinstate the pavement 14 14 01-Aug-18 15Aug-18 | 314 | HKWorking Day j j j ; ; 4ckfil (300mmfayer), removal sheet pilbs and
S11-SW-1090 Implement TTA Stage 3 1 1 16-Aug-18 16-Aug-18 314 | HK Working Day % Implement TTA|Stage 3, Implément TTA Stag
S11-SW-1091 Trench excavation and shoring instalation at Wan Shiing Street 10 10 16-Aug-18 27-Aug-18 314 HK Working Day : : : : : : : ; ; ; ; ; ; ; I'renzi:h excava:{ion and sfhon‘ng
S11-5W-1092 Laying DN600 clay pipes in the middle of MH4.15 & MH4.17 (3m approx.) 3 3 27-Aug-18 30-Aug18 | 314 | HKWorking Day j j | Laying DNBOO clay pipes i
S11-SW-1093 Check the status of existing DN60O clay pipes and submit a proposal to the ER for testing 1 1 29-Aug-18 30-Aug-18 314 | HKWorkngDay | 1 T T o T o P P T T T e Gheck the status of xistin|
S11-SW-1094 Carry out air test & CCTV to DN60O clay pipes 1 1 30-Aug-18 31-Aug-18 314 HK Working Day : : : : : : ‘Cany outair test &/CCTV
S11-SW-1094a Cany out air test & CCTV to DN750 pipes 1 1 31-Aug-18 01Sep18 | -314 | HKWorking Day 3 3 ! ! | Cany oot air test & CCT
S11-SW-1095 Backfill the trench (300mm/layer) and remove sheet piles 7 7 01-Sep-18 08-Sep-18 314 HK Working Day : : : : : : : ; ; ; ; ; ; ; 1 Backiill the tre
S11-SW-1096 Reinstate the pavement 5 5 08-Sep-18 13-Sep18 | 314 | HKWorking Day j j | | ; Reinst:
S11-SW-1097 Implement TTA Stage 4 1 1 13-Sep-18 14-Sep-18 314 HK Working Day | &+ i N T T T T T T o 'E'ﬁfﬁpil'e]
S11-SW-1098 Trench excavation and shoring instalation at Wan Shing Street 10 10 | 14Sep-18 268ep18 | 314 | HKWorking Day ]

* @ Milestone Date Revision Checked Approved




CEDD Contract No. HK/2012/08 Page:1/7
Wan Chai Development Phase Il
Central - Wan Chai Bypass at Wan Chai West
Ty 1D Achvity Name R Ty Finish _F"T"?*I 2018 FIICR
g Jan Feb [ Mar | Ao | May | Jw | Ju | A | sep | out [ Nov T Dec Jan | Feb | Mar [ Apr | May | Jum Ju | Aug | sep ot [
0 0 d 0 Prog Re 0(DD 20 No be : : : : H : : H i i
D 4 0 1)
O 0 0 0 D 0 ged O (] U 0 i
KD10840 Completion of Section TITA 0 08-Sep-18* 0% | v
KD 10860 Complection of Section IV 0 30-Aug-18* 0% ; Q
KD10880 Completion of Section V 0 26-Sep-18* 0% ' . ‘ : ] ' 9 ;
KD11010 Completion of Section VII 0 14-Sep-18* 0% . : : v
KD11020 Completion of Section VITI 0 21-Sep-18* 0% : : v
KD11040 Completion of Section IX 0 21-Sep-19* 0% ‘ ' ' | ‘
KD11060 Completion of Section X 0 21-Sep-18* 0% ; : _ v
KD10080 Planned Section ITTA Completion - Road A2,A4, A5 0 08-Sep-18 0% v
KD10100 Planned Section IV Completion - Slip Road 3 0 30-Aug-18 0% L
KD10140 Planned Section V Completion - Remaining At-Grade Road 0 26-Sep-18 0% v
KD10280 Planned Section VII Completion - Remainder Works 0 14-Sep-18 0% L
KD10300 Planned Section VIII Completion - Landscape Softwork 0 21-Sep-18 0% v
KD10320 Planned Section IX Completion - Establishment Works o 21-Sep-19 0%
KD10340 Planned Section X Completion - Tree Protection & 0 21-Sep-18 0% v
Preservation i | ;
Dredging and Reclamatio i
e
| SeawallConstucion - Zone CRIN T
" Zone CRIII Seawall- 2nd Stage
MAR21371  Zone CRII - seawall 2 & 12 - Badiémng remaining portion 0 10Bi8A | ZZ-ariSA 100% =
1F - (type A, geotextile and filter) : . — O i
Zone D 3 |
Seawall Construction - Zone D
Seawall 10 & 11
MAR20630  Zone D - Seawall 10 & 11: Install remaining seawall block 14 20-Feb-18* 05-Mar-18 0% —B
MAR20650  Zone D - Seawall 10 & 11: Backfill Type A 7 06-Mar-18 12-Mar-18 0% :
: MAR20670  Zone D - Seawall 10 & 11: Lay geotextile and filter 7 13-Mar-18 19-Mar-18 0%| :
‘ O 0 e 0 0 ple 0
0 .
Section III A - Road A2, Ad & AS 3
| Roadwork & Utilities - Section 1 (L1806 - L1801)
® @ Current Milestone Date Revision| Checked Approved
Data Date: EB—E Aciual Work 20-Feb-18 [12

20-Feb-18 EB={0 Critical Remaining Work

D=1 Remaining Work
=== Remaining Level of Effort

Updated Works Programme Rev.12

(Ref. to Rev.12 as of 20 Feburary 2018)
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Wan Chai Development Phase Il
Central - Wan Chai Bypass at Wan Chai West

Actvity 1D Actvity Name Remaining Dur Early Start arly Finsh Actvity % 2018 3010
Comp! Jan Feb | Mar [ Apr | May [ Jun I Ju | Aug | see [ Oct [ Nov ] Dec Jan Feb Mar [ Ao [ May [ Jun [ Aug Sep | Oct |
SIITA10279c Sec I11 A - section 1 carriageway - sewerage pipe from M/H 0 02-Jan-18 A 03-Feb-18 A 100% : H : i : ! ! H i { :
8C to F8B (night time): construct sewerage pipe i
SIITIA10293 Sec I11 A - section 1 carriageway - sewerage pipe from M/H 6 05-Feb-18 A 26-Feb-18 0%
F8B - F8A (night time) !
SIIIA10294 Sec I11 A - section 1 carriageway - sewerage pipe from M/H 8 17-Jan-18 A 28-Feb-18 27.27%
F8A - F8 :
SIITA10295 Sec I11 A - carriageway - works prrior TTA stage 5: 7 18-Jan-18 A 27-Feb-18 0%
excavation and duct laying of TCSS and public lighting :
SIIIA10298 Sec I11 A - section 1 carriageway - works prrior TTA stage 5 28-Feb-18 05-Mar-18 0%
5: road kerb : H H
SIIIA10301  Sec III A - section 1 carriageway - works prrior TTA stage 2 06-Mar-18 07-Mar-18 0% )
5: road formation ] i !
SIIIA10302  SecII A - section 1 carriageway - works prrior TTA stage 5 08-Mar-18 13-Mar-18 0% : i m :
5: laying asphalt ! : i
SINIA10303 Sec II A - section 1 carriageway - works prrior TTA stage 3 14-Mar-18 16-Mar-18 0% .
5: road marking & preparation works ; : :
SIIIA10310  Sec II A - section 1 carriageway - TTA stage 5: 1 17-Mar-18 17-Mar-18 0% i | 1 :
Implementation of TTA Stage 5 : : i
SIIA10310a  Sec I A - section 1 carriageway - TTA stage 5: remaining 12 19-Mar-18 04-Apr-18 0%
sewerage pipe for M/H F8A - M/H F8 SN]SR S| (0 N SS— SIS | SRR R I S S 3
SITIA10310b  Sec ITI A - section 1 carriageway - TTA stage 5: remaining 18 06-Apr-18 26-Apr-18 0% ] = A S P R A T v S e
sewerage pipe for M/H F8A - M/H F8B : :
SIIIA10310c  Sec ITI A - section 1 carriageway - TTA stage 5: SR1 5 19-Mar-18 23-Mar-18 0% : : o
at-grade road- remove sheetpile at U-trough west : : :
SIIA10310d  Sec III A - section 1 carriageway - TTA stage 5: SR1 21 24-Mar-18 21-Apr-18 0% : : ===
at-grade road -remove temp. road access bay 5 of SR1 : H : :
SIITA10310e  Sec ITI A - section 1 carriageway - TTA stage 5: SR1 25 23-Apr-18 23-May-18 0% i i : ====0
at-grade road -construct upstand wall above Dwall : : : :
SIIIA10310f  Sec III A - section 1 carriageway - TTA stage 5: SR1 14 24-May-18 08-Jun-18 0% i ; ! i ==
at-grade road - roadside barrier H : ; i i : : :
SIIA10310g  Sec III A - section 1 carriageway - TTA stage 5: SR1 7 09-Jun-18 16-Jun-18 0% i ) J : [=:] ] : : :
at-grade road - road formation i i : i ! : :
SIIIA10310h  Sec III A - section 1 carriageway - TTA stage 5: SR1 14 19-Jun-18 05-Jul-18 0% ] i ! i ! = :
at-grade road - laying asphalt with transition slab i I : ; :
SIIA10312  Sec ITI A - roadwork and utlities section 1 carriageway - 15 19-Mar-18 09-Apr-18 0% ] i === :
Drainaae works (L2202 - L2201) : : : : ;
SIIA10312a  Sec III A - roadwork and utlities section 1 carriageway - 15 10-Apr-18 26-Apr-18 0% : : | - i
Drainage works (L1805 - L1801)
SIITA10312b  Sec III A - roadwork and utlities section 1 carriageway - 12 27-Apr-18 11-May-18 0% : : —a ;
Drainage works (L1805-1807) N . - 1% | NUVNVU. W WU WIS, YT S et oo W o8 d
SIIIA10313 Sec III A - roadwork and utlities section 1 carriageway - 14 07-May-18 23-May-18 0% ; | : - T e e e e ey ee———
qully pipe (L1807 - L1801) § i ; § 5
SIIIA10320 Sec III A - roadwork and utlities section 1 carriageway - 7 24-May-18 31-May-18 0% : : =
fresh watermain : i
SITIA10340 Sec III A - roadwork and utlities section 1 carriageway - 14 01-Jun-18 16-Jun-18 0% | : : ! — i
utilities: HEC (80m) along carriageway :
SIIIA10360 Sec I1I A - roadwork and utlities section 1 carriageway - 14 19-Jun-18 05-Jul-18 0% | ; H : == :
road kerb & formation § | ; ; ;
SIIIA10400 Sec III A - roadwork and utlities section 1 carriageway - 7 06-Jul-18 13-Jul-18 0% | : ; ! = i
black top i ] ! ] : i
SIIA10420  Sec III A - Implementation of TTA Stage 7P (Closure of 1 14-Jul-18 14-Jul-18 % D i i : o ;
U-turn at Expo Drive) ;
SIIIA10440 Sec 1II A - roadwork and utlities section 1 carriageway : 10 16-Jul-18 26-Jul-18 0% ! ; i i = i
breaking existing asphalt ] ;
SITIA10460 Sec III A - roadwork and utlities section 1 carriageway: road 14 27-Jul-18 11-Aug-18 0% ] ! : i ! == : : : ! !
kerb and formation § ; i : ; ! : : i ; :
SIIIA10480 Sec III A - roadwork and utities section 1 carriageway : 10 13-Aug-18 23-Aug-18 0% ' : ; H - i ! i : :
black top ; : ;
SIIA10500  SecIII A - roadwork and utiities section 1 carriageway : 14 24-Aug-18 08-Sep-18 0% i : ==
roadmarking and road furniture : H :
Roadwork & Utilities - Section 2 (L1810 - L1807) """""""""""""""
SIIA12590  Sec III A - roadwork and utiities section 2 carriageway - 0 20-lan-18A  27-Jan-18A 100% - i :
black top : ]
Roadwork & Utilities - Section 3 (L1808 - L1102)
SINIA12770  Sec 111 A - roadwork and utlities section 3 carriageway - 0 20-Jan-18A  07-Feb-18 A 100% == ’
utilities: HEC ducting (60m) & crossroad duct (PCCW & HGC) :
SIIIA12790 Sec III A - roadwork and utlities section 3 carriageway - 17 08-Feb-18 A 10-Mar-18 0%
road kerb & formation :
SITIA12810 Sec III A - roadwork and utlities section 3 carriageway - 7 12-Mar-18 19-Mar-18 0% :
black top ;
Roadwork & Utilities - Section 6 (L1102 - L1411)
SIIA13399  Sec III A - roadwork and utlities section 6 carriageway - 0 12-Jan-18 A 26-Jan-18 A 100% o : i i i ! ; § § :
qully pipe (L1101 -L1102) | : : : ; i : : : ‘
SITTA13444 Sec III A - roadwork and utlities section 6 carriageway - 0 27-Jan-18 A 03-Feb-18 A 100% =
watermain (road crossing) ]
SIIIA13445 Sec III A - roadwork and utlities section 6 carriageway - 13 05-Feb-18 A 06-Mar-18 0% ! 1:
utilities: crossed duct(HEC , HGC, PCCW) ! i
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SIIIA13450 Sec III A - roadwork and utlities section 6 carriageway - 18 07-Mar-18 27-Mar-18 0% ; = : ! ] : H : : B
road kerb & formation ! : :
SIITA13470  Sec IIT A - roadwork and utlities section 6 carriageway - 7 28-Mar-18 09-Apr-18 0% == :
black top | s i ; i i
SIIIA13570  Achievement of Section ITIA of the Works 0 08-Sep-18 0% § i : ] [ e :
Section V - Remaining At-Grade Road & Road P2 g
Roadwork & Utilities ;
Section 1 (L1504 - L1900) :
S5V12456 Sec V-Roadwork & Utilities Section 1 - implementation of 0 20-Feb-18* 20-Feb-18 0%
TTA stage SE (closure of slow lane at northbound of Expo
SV12460 Sec V - Roadwork & Utilities Section 1 - drinage works 15 20-Feb-18 08-Mar-18 0%
(L1502 - L.1500)
SV12462 Sec V - Roadwork & Utilities Section 1 - gully pipe (L1902 - 6 09-Mar-18 15-Mar-18 0%
L1900)
5V12464 Sec V - Roadwork & Utilities Section 1 - temp. reinstatement 14 16-Mar-18 04-Apr-18 0%
to match with existing Expo Drive
SV12466 Sec V - Section 1 - Modification to 2nd stage ITA (V.0. 50) : 1 14-Jul-18 14-Jul-18 0%
closure of northbound and maintain one lane at southbound
SV12468 Sec V - Roadwork & Utilities Section 1 Carriageway - 7 16-Jul-18 23-Jul-18 0%
breaking existing asphalt
SV12490 Sec V - Roadwork & Utilities Section 1 Carriageway - Road 10 24-Jul-18 03-Aug-18 0%
kerb & formation
SV12520 Sec V - Roadwork & Utiliies Section 1 Carriageway - Black 7 04-Aug-18 11-Aug-18 0%
top
SV12522 Sec V - Section 1 - Implementation of TTA for road closure 3 13-Aug-18 15-Aug-18 0%
of northbound and southbound of Expo Drive
SV12524 Sec V - Section 1 - Northbound & Southbound of Expo Drive : 14 16-Aug-18 31-Aug-18 0%
breaking asphalt
SV12526 Sec V - Section 1 - Northbound & Southbound of Expo Drive : 14 01-Sep-18 17-Sep-18 0%
road kerb & formation
SV12528 Sec V - Section 1 - Northbound & Southbound of Expo Drive : 7 18-Sep-18 26-Sep-18 0%
black top
SV12570 Sec V - Roadwork & Utilities Section 1 footpath - 12 29-Dec-17 A 05-Mar-18 60%
utilities: TCSS
SV12580 Sec V - Roadwork & Utilities Section 1 footpath - paving 29 06-Mar-18 12-Apr-18 0%
block

Section 2 ( L1510 - L1504)

SV12624 Sec V - Roadwork & Utilities Section 1 Carriageway - road 0 04-Jan-18 A 30-Jan-18 A 100%
kerb & formation
SV12626 Sec V - Roadwork & Utilities Section 1 Carriageway - black 13 31-Jan-18 A 06-Mar-18 0%
top
SV12692 Sec V - Roadwork & Utilities Section 2 footpath - U channel 1 17-Jan-18 A 03-Mar-18 21.43%
SV12695 Sec V - Roadwork & Utilities Section 2 footpath - Watermain 13 05-Mar-18 19-Mar-18 0%
SV12700 Sec V - Roadwork & Utilities Section 2 footpath - utilities: 16 20-Mar-18 11-Apr-18 0%
TCSS
SV12740 Sec V - Roadwork & Utilities Section 2 footpath - paving 18 12-Apr-18 03-May-18 0%
block
Section 3 ( Culvert L - L1510)
SIv12860 Sec V - Roadwork & Utilities Section 3 footpath - Utilities: 30 16-Jan-18 A 26-Mar-18 11.76%
TCSS, HGC, PCCW)
SIV12880 Sec V - Roadwork & Utilities Section 3 footpath - Paving 21 27-Mar-18 24-Apr-18 0%
block
Section 4 (K1106 - Culvert L)
SIV12282 Sec V - Roadwork & Utilities Section 4 Carriageway - 10 20-Feb-18 02-Mar-18 0%
Drainage Works (L1311 - Culvert L, L1201 - Culvert L)
SIV12300 Sec V - Roadwork & Utilities Section 4 Carriageway - Gully 7 03-Mar-18 10-Mar-18 0% : H | ' i ' i :
pipe (L1301 - Culvert L, L1201 - Culvert L) | : | 5 i : : i
SIV12302 Sec V - Roadwork & Utilities Section 4 Carriageway - 6 12-Mar-18 17-Mar-18 0% N i i :
watermain H |
SIV12305 Sec V - Roadwork & Utilities Section 4 Carriageway - utilities 7 19-Mar-18 26-Mar-18 0% ; i =
: cross road duct : :
SIV12310 Sec V - Roadwork & Utilities Section 4 Carriageway - Road 15 27-Mar-18 17-Apr-18 .7 I R B O e et s s S
kerb & formation : between culvert K and culvert L : : : ;
§IV12320 Sec V - Roadwork & Utilities Section 4 Carriageway - Black 10 18-Apr-18 28-Apr-18 0% : | ] L H
top : between culvert K and culvert L 1 : :
SIV12340 Sec V - Roadwork & Utilities Section 4 Carriageway - Black 7 20-Feb-18 27-Feb-18 0% : 4 ! i ; : : : i : :
top : at west of culvert K : : 3 : : ! :
SIV12422 Sec V - Roadwork & Utilities Section 4 footpath - Utilities : 20 20-Feb-18 14-Mar-18 0% : g i : : : : : : : ;
TCSS ; i
SIV12440 Sec V - Roadwork & Utilities Section 4 footpath - Utilities : 15-Mar-18 23-Mar-18 0% ! : =m

HGC & PCCW
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SIV12460 Sec V - Roadwork & Utilities Section 4 footpath - Paving 22 24-Mar-18 23-Apr-18 0% ; ] = — ‘
block : : | |
SV10300 Achievement of Section V of the Works 0 26-Sep-18 0% : : i | 9
Section IV - Slip Road 3 : g §
Roadwork & Utilities | 5
Section 1 (L16608 - L1601)
SIV11747 Sec IV - sign gantry DS20 & DS21 footing (type 2): 4 30-Dec-17 A 23-Feb-18 80050, M
excavation & ELS : ] § :
SIV11748 Sec IV - sign gantry DS20 & DS21 footing (type 2): footing 2 24-Feb-18 20-Mar-18 0% : 2 o B i
structure ; i i 3
SIV11749 Sec IV - sign gantry DS20 & DS21 footing (type 2): removal 10 21-Mar-18 04-Apr-18 0% i =3 §
of ELS and backfilling i : :
SIV11751 Sec IV - sign gantry DS21 footing (type 3): excavation 5 26-Mar-18 03-Apr-18 0% H -
SIV11752  Sec IV - sign gantry DS21 footing (type 3): footing structure 13 04-Apr-18 19-Apr-18 0% ; (-
SIV11753  Sec IV - sign gantry DS20: install steel frame of gantry D20 14 15-Aug-18 30-Aug-18 ow| ] i : e A S S A A
SIVI1760  Sec IV - Roadwork & Utilities at SR3 Section 1 Carriageway - 0 09-Dec-17A  26-Jan-18 A 100% [— i i §
Drainage Works (L1607 - L1601) : 3 3 :
SIV11761 Sec IV - Roadwork & Utilities at SR3 Section 1 Carriageway - 0 20-Jan-18 A 27-Jan-18 A 100% LB i | i ;
Drainage Works (L1602 - L2005) i : § 3 5
SIV11762 Sec IV - Roadwork & Utilities at SR3 Section 1 Carriageway - 17 29-Jan-18 A 10-Mar-18 0% — ) 3 : :
Drainage Works (L2103-L2101A) ; : | 1 i
SIV11763 Sec IV - Roadwork & Utilities at SR3 Section 1 Carriageway - 21 20-Apr-18 15-May-18 0% ; | == :
Drainage Works (L2004 - L2005, L2101 - L2101A) | 4
SIV11764 Sec IV - Roadwork & Utilities at SR3 Section 1 Carriageway - 21 12-Mar-18 09-Apr-18 0% ;
Gully pipe (L1607-L1601) | : )
SIV11765 Sec IV - Roadwork & Utilities at SR3 Section 1 Carriageway - 7 17-May-18 25-May-18 0% ; -
Gully pipe (L2004) i
SIV11780 Sec IV - Roadwork & Utilities at SR3 Section 1 Carriageway - 18 26-May-18 15-Jun-18 0% ! —
Watermain | !
SIV11800 Sec IV - Roadwork & Utilities at SR3 Section 1 Carriageway - 14 16-Jun-18 04-Jul-18 0% =3
Utilities : TCSS crossroad duct : :
SIV11830 Sec IV - Roadwork & Utilities at SR3 Section 1 Carriageway 24 05-Jul-18 01-Aug-18 0% ; ==
- Road kerb & formation
SIV11840 Sec IV - Roadwork & Utilities at SR3 Section 1 Carriageway - 11 02-Aug-18 14-Aug-18 0% : ==
Black top i
SIV11860 Sec IV - Roadwork & Utilities at SR3 Section 1 footpath - 7 26-May-18 02-Jun-18 0% : =}
Drainage Works: future connection pipes ; y
SIV11880 Sec IV - Roadwork & Utilities at SR3 Section 1 footpath - 7 04-Jun-18 11-Jun-18 0% .
watermain :
SIV11900 Sec IV - Roadwork & Utilities at SR3 Section 1 footpath - 39 12-Jun-18 28-Jul-18 0% : o szeas]
utilities: HEC & TCSS 1
SIV11920 Sec IV - Roadwork & Utilities at SR3 Section 1 footpath - 17 30-Jul-18 17-Aug-18 0% : ===
paving block
Section 2 ( L2301 - L2103) :
SIVi1942 Sec IV - Roadwork & Utilities at SR3 Section 2 Carriageway - 0 28-Dec-17 A 23-Jan-18 A 100%
Gully pipe (L2301-L2013, L1608-L1609) i
SIV11960 Sec IV - Roadwork & Utilities at SR3 Section 2 Carriageway - i 24-Jan-18A  03-Feb-18A 100% =a
Watermain :
SIV12010 Sec IV - Roadwork & Utilities at SR3 Section 2 Carriageway - 20 05-Feb-18 A 14-Mar-18 0%
Road kerb & formation
SIv12020 Sec IV - Roadwork & Utilities at SR3 Section 2 Carriageway - 7 15-Mar-18 22-Mar-18 0%
SIV12040 Sec IV - Roadwork & Utilities at SR3 Section 2 footpath - 7 07-Mar-18 14-Mar-18 0%
Drainage Works: future connection pipes
SIV12060 Sec IV - Roadwork & Utilities at SR3 Section 2 footpath - 25 15-Mar-18 17-Apr-18 0%
utilities: TCSS
SIV12080 Sec IV - Roadwork & Utilities at SR3 Section 2 footpath - 21 18-Apr-18 12-May-18 0%
paving block
Section 3 ( M/H1.6 - L2301)
SIV12092 Sec IV - Roadwork & Utilities at SR3 Section 3 Carriageway - 38 28-Dec-17 A 09-Apr-18 35.59%
Drainage Works (M/H1.7 - L2301)
SIV12096 Sec IV - Roadwork & Utilities at SR3 Section 3 Carriageway - 0 29-Nov-17 A 24-Jan-18 A 100%
M1.7-M1.6: construct manholes
SIV12102 Sec IV - Roadwork & Utilities at SR3 Section 3 Carriageway - 0 25-Jan-18 A 08-Feb-1BA 100%
M1.7-M1.6: demolish existing seawall
SIvV12103 Sec IV - Roadwork & Utilities at SR3 Section 3 Carriageway - 10 09-Feb-18 A 02-Mar-18 0%
ML.7-ML.6: ELS
SIV12104 Sec IV - Roadwork & Utilities at SR3 Section 3 Carriageway - 30 03-Mar-18 11-Apr-18 0%
M1.7-M1.6: Construct manhole & pipes
SIV12120 Sec IV - Roadwork & Utilities at SR3 Section 3 Carriageway - 28 12-Apr-18 15-May-18 0%
Drainage Works (M1.6-C1.1-C1.2): ELS,construct MH and
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SIvV12121 Sec IV - Roadwork & Utilities at SR3 Section 3 Carriageway - 6 16-May-18 23-May-18 0% : : = ' | :
Drainage Works (M1.6-C1.1-C1.2): Backfilling & shift lane : H i
SIV12122 Sec IV - Roadwork & Utilities at SR3 Section 3 Carriageway - 5 24-May-18 29-May-18 0% =H ;
Drainage Works (M1.6-C1.1-C1.2): Construct MH C1.2 : :
SIv12140 Sec IV - Roadwork & Utilities at SR3 Section 3 Carriageway - 32 10-Apr-18 17-May-18 0% =) :
Gully pipe (M/H 1.7 - L2301) : 3 !
SIv12150 Sec IV - Roadwork & Utilities at SR3 Section 3 Carriageway - 14 18-May-18 04-Jun-18 0% === :
Road kerb : i g
SIV12155 Sec IV - Roadwork & Utilities at SR3 Section 3 Carriageway - 10 05-Jun-18 15-Jun-18 0% =. :
formation i :
SIV12160 Sec IV - Roadwork & Utilities at SR3 Section 3 Carriageway - 7 16-Jun-18 25-Jun-18 0% L] :
Black top
SIV12170 Sec IV - Roadwork & Utilities at SR3 Section 3 footpath - 21 10-May-18 04-Jun-18 0% ] : |
Utilities: TCSS : : :
SIV12180 Sec IV - Roadwork & Utilities at SR3 Section 3 footpath - U 10 05-Jun-18 15-Jun-18 0% H == :
channel : :
SIV12220 Sec IV - Roadwork & Utilities at SR3 Section 3 footpath - 25 16-Jun-18 17-3ul-18 0% (6. :
Paving block | | i
SIV12222 Achievement of Section TV of the Works 0 30-Aug-18 0% i w g
Section VII - Remainder Works T BT T E——— R S A e
Road & Drainage Works (Culvert L - M/H1.7, Adjacent to SR3)
SVII11600 Sec IV - Roadwork & Utilities at SR3 Section 4 Carriageway - 418 08-Jan-18 A 20-Apr-18 18.64% -
Drainage Works (Culvert L -MH1.7) :
SVII11620 Sec IV - Roadwork & Utilities at SR3 Section 4 Carriageway : 3 21-Apr-18 24-Apr-18 0% H a :
traffic diversion at Lung King Street :
SVIT11640 Sec IV - Roadwork & Utilities at SR3 Section 4 Carriageway - 27 25-Apr-18 28-May-18 0% : === !
Gully pipe (Culvert L -MH1.7) : P
SVII11650 Sec IV - Roadwork & Utilities at SR3 Section 4 Carriageway - 7 29-May-18 05-Jun-18 0% H = : :
TCSS duct : :
SVII11654 Sec IV - Roadwork & Utilities at SR3 Section 4 Carriageway - 14 06-Jun-18 22-Jun-18 0% i : | : g
road kerb & formation : H '
SVII11660 Sec IV - Roadwork & Utilities at SR3 Section 4 Carriageway - 6 23-Jun-18 29-Jun-18 0% (=] i
Black top H : i §
SVII11680 Sec IV - Roadwork & Utilities at SR3 Section 4 footpath - U 14 29-May-18 13-Jun-18 0% i : === :
channel ; :
SVII11700 Sec IV - Roadwork & Utilities at SR3 Section 4 footpath - 14 14-Jun-18 30-Jun-18 0% =]
utilities: TCSS ; i i,
SVII1720 Sec IV - Roadwork & Utilities at SR3 Section 4 footpath - 14 03-Jul-18 18-Jul-18 0% : =
paving block 3 :
Retaining Wall RW5 Construction ‘ :
SVII10660 Sec VII - Retaining Wall RWS5 (bay 1) - construct base slab 22 20-Mar-18 18-Apr-18 0% I'_':I :
and wall h i
SVII10680 Sec VII - Retaining wall RWS (bay 2) - construct base slab 22 19-Apr-18 15-May-18 0% : I
and wall H :
SVII10800 Sec VII - Retaining wall RW5S (bay 3) - construct base slab 2 20-Mar-18 18-Apr-18 0% ==
and wall ! -
SVII10820 Sec VII - Retaining wall RWS (bay 4) - construct base slab 22 19-Apr-18 15-May-18 0% l_-'—_'l
and wall :
SVI110860 Sec VII - Retaining wall RWS - curing, removal formwork 8 16-May-18 25-May-18 0% .
Landing Steps Construction
Landing Steps BSW13
SVII10900 Sec VII - Landing steps (BSW13) - install vertical fender / 15 15-May-18 01-Jun-18 0%
SVII10920 Sec VII - Landing steps (BSW13) - install s.s. handrail / 25 02-Jun-18 03-Jul-18 0%
tactile / sign board / bollard
Landing Steps BSW4
SVII10980 Sec VII - Landing steps (BSW4) - install vertical fender / step 15 20-Jun-18 07-Jul-18 0%
fender
SVII11000 Sec VII - Landing steps (BSW4) - install s.s. handrail / tactile 25 09-Jul-18 06-Aug-18 0%
/ sign board / bollard
Landing Steps BSW5
SVII11060  Sec VII - Landing steps (BSWS) - install vertical fender / step 15 25-Jul-18 10-Aug-18 0%)|
fender
SVII11080 Sec VII - Landing steps (BSW5) - install s.s. handrail / tactile 25 11-Aug-18 08-Sep-18 0%
/ sign board / bollard
Landing Steps BSW9
SVII11140 Sec VII - Landing steps (BSW9) - install vertical fender / step 15 13-Jun-18 30-Jun-18 0% —
fender
SVII11160 Sec VII - Landing steps (BSW9) - install s.s. handrail / tactile 25 03-Jul-18 31-Jul-18 0% | E——
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Promenade Seawall Parapet Construction & EVA

SVII12000 Sec VII - Precast parapet

SVII12010 Sec VII - Zone CRIII - seawall parapet: Backfilling

SVII12120 Sec VII - Zone CRIII - seawall parapet: Construct mass
concrete coping

SVIT12122 Sec VII - Zone CRIII - seawall parapet: reinforced concret
ceping

SVII12140 Sec VII - Zone CRIII - seawall parapet: construct seawall
parapet

SVII12160 Sec VII - CRIII - EVA: watermain

SVII12180 Sec VII - CRIII - EVA: U-channel

SVII12200 Sec VII - CRIII - EVA: bituminous layer

SVII12220 Sec VII - CRIII - EVA: paving block

SVII13120 Sec VII - Zone A1, A2 & B - seawall parapet: Construct mass

concrete coping

SVII13122 Sec VII - Zone A1, A2 & B - seawall parapet: reinforced
concrete coping

SVII13140 Sec VII - Zone A1, A2 & B - seawall parapet: Construct
seawall parapet

SVII13160 Sec VII - Zone A1, A2 & B - EVA: watermain

SVII13180 Sec VII - Zone A1, A2 & B - EVA: U-channel

SVII13182 Sec VII - Zone A1, A2 & B - EVA: bituminous layer

SVII13184 Sec VII - Zone A1, A2 & B - EVA: paving block

SVIT13200 Sec VII - Zone D - seawall parapet: Remove temporary
seawall block

SVII13220 Sec VII - Zone D - seawall parapet: Construct mass concrete

SVII13222 Sec VII - Zone D - seawall parapet: reinforced concrete
coping

SVII13240 Sec VII - Zone D - seawall parapet: Construct seawall
parapet

SVII13260 Sec VII - Zone D - EVA : watermain

SVII13280 Sec VII - Zone D - EVA : U-channnel

SVII13300 Sec VII - Zone D - EVA : bituminous layer

SVII13320 Sec VII - Zone D - EVA : paving block

Promenade Footpath

SVII10440 Sec VII - section 1 footpath - drainage works : connection
pipe & U -channel

SVII10445 Sec VII - section 1 footpath - watermain

SVII10460  Sec VII - section 1 footpath - lighting

SVII10500  Sec VII - section 1 footpath - paving block

SVII12610 Sec VII - section 2 footpath - drainage works : L2202 -
L2203A

SVII12615 Sec VII - section 2 footpath - watermain

SVII12630  Sec VII - section 2 footpath - utilities: TCSS

SVII12670 Sec VII - section 2 footpath - paving block

SVII12850  Sec VII - section 3 footpath - watermain

SVII12870  Sec VII - section 3 footpath - utilities (HEC, TCSS, HGC,
PCCW)
SVII12875  SecVII - 3 footpath - drainage works :U chanel

67

14

30

17

30

14

14

18

30

14

14

30

21

30

18

14

14

10

21

21

30

17

14

18-Nov-17 A
20-Feb-18
08-Mar-18
17-Apr-18
08-May-18
13-Jun-18
30-Jun-18
18-Jul-18
24-Jul-18

28-Dec-17 A
08-Mar-18
09-Apr-18
15-May-18
01-Jun-18
19-Jun-18
25-Jun-18
07-Mar-18
04-Apr-18
11-May-18
02-Jun-18
04-Jul-18
20-Jul-18
06-Aug-18

11-Aug-18

24-May-18
05-Jun-18
13-Jun-18

22-Jun-18

20-Feb-18
15-Mar-18
23-Mar-18

21-Apr-18

20-Feb-18
12-Mar-18

03-May-18

14-May-18
07-Mar-18
16-Apr-18
07-May-18
12-Jun-18
29-Jun-18
17-Jul-18
23-Jul-18
27-Aug-18
07-Mar-18
28-Mar-18
14-May-18
31-May-18
16-Jun-18
23-Jun-18
30-Jul-18
03-Apr-18
10-May-18
01-Jun-18
03-Jul-18
19-Jul-18
04-Aug-18
10-Aug-18

14-Sep-18

04-Jun-18
12-Jun-18
21-Jun-18

17-Jul-18

14-Mar-18
22-Mar-18
20-Apr-18

28-May-18

10-Mar-18
02-May-18

18-May-18

0%

0%

0%

0%

0%

0%

0%

0%

68.18%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%| |

0%

0%

0%

0%




CEDD Contract No. HK/2012/08 Page:7/7
Wan Chai Development Phase Il
Central - Wan Chai Bypass at Wan Chai West
[Actvity 1D Actvity Name Remaining Dur Early Start arly Finish Actiity % 2018 PIE]
| | s e T e T [ e e e Joo | Feb | Mar | e | Ww [ wn | | A o
SVII12890 Sec VII - section 3 footpath - paving block 30 19-May-18 25-Jun-18 0% f——] ]
SVII13049 Sec VII - section 4 footpath - watermain 1 14-Nov-17 A 20-Feb-18 95.24% _
SVII13050 Sec VII - section 4 footpath - drainage works (L2203 21 21-Feb-18 16-Mar-18 0% . |:
SVII13055 :3'-:;3;“_) section 4 footpath - utilities: HEC, TCSS, HEC & 49 17-Mar-18 18-May-18 0% IZZI
SVII13110 :Ef:lr[l - section 4 footpath - paving block 25 19-May-18 19-Jun-18 0% :I
SVII13270 Sec VII - section 5 footpath - drainage works :L2203A 14 17-Mar-18 06-Apr-18 0% 1::
SVII13275 -SZZS:E - section 5 footpath - watermain 14 07-Apr-18 23-Apr-18 0% === _
SVII13310  Sec VII - section 5 footpath - utilities: HEC, TCSS, HGC, 2 24-Apr-18 13-Jun-18 0% I':-':l i
SVIT13330 ;gcm\,:;x-secuonsfoocpam-pavinguock 2 14-Jun-18 11-Jul-18 0% | """""" """""" e s s A H— T """"""""""""""""""""""""
SVII13490 Sec VII - section 6 footpath - drainage works(Culvert L - 14 20-Feb-18 07-Mar-18 0% :l
SVII13510 ;::[\?I)I - section 6 footpath - watermain 13 08-Mar-18 22-Mar-18 0% 1 —
SVII13514 Sec VII - section 6 footpath - U channel 20 23-Mar-18 19-Apr-18 0%
SVII13530 Sec VII - section 6 footpath - utilities: HEC, TCSS, HGC, 49 23-Mar-18 25-May-18 0% :
SVII13550 gﬂx A - section 6 footpath - paving block 25 26-May-18 25-Jun-18 0%
SVIIL9420 Achievement of Section VII of the Works 0 14-Sep-18 0%
Section VIII - Landscape Softworks
Soft Landscaping Works
SVIIT10040 Sec VIII - Trees Planting 141 04-May-18 21-Sep-18 0%
SVIII10060 Sec VIII - Shrubs Planting 141 04-May-18 21-Sep-18 0%
SVIIT10080 Achievement of Section VIII of the Works 0 21-Sep-18 0%
Section IX - Establishment Works
Soft Landscaping Works
SIX10020 Sec IX - Establishment Works 365 22-Sep-18 21-Sep-19 0%
SIX10040 Achievement of Section IX of the Works 0 21-Sep-19 0%
Section X - Protection & Preservation of Trees
Summary of Section X - Protection & Preservation of Trees
SX10000 Achievement of Section X of the Works 0 21-Sep-18 0%
Soft Landscaping Works
5X10020 Sec X - Protection & Preservation of Trees 214 31-Jan-13 A 21-Sep-18 :




'Activity ID [ Activity Name

05 - SECTION 2 & 2A OF THE WORKS
05.3 - Box Culvert T1

Seawall Reinstatement Works Around Box Culvert T1

0620-2120 Install Silk Curtain around the works

‘ 0620-2130 Excavation works (approx. 610 m3)

‘ 0620-2140 Removal of temporary concrete blocks

‘ 0620-2150 Install new concrete blocks (19 Nos)

‘ 0620-2160 Construct Concrete Mass Coping (110 m3)
‘ 0620-2170 Backfill with Rockfill Type A (156 m3)

‘ 0620-2180 Geotextile and granular fill (135 m3)

‘ 0620-2190 General fill to required level (320 m3)

" 10 - SECTION X OF THE WORKS
10.3 - Middle Bridge (Bridge F)

10.3.2 - Bridge Construction

Bridge F1B2

1032-3885 Bridge F1B2 East Bound - Make Good Deck Surface

‘ 1032-3886 Bridge F1B2 West Bound - Make Good Deck Surface
‘ 1032-3889 Bridge F1B2 East Bound - Waterproofing
‘ 1032-3890 Bridge F1B2 West Bound - Waterproofing
‘ 1032-3921 Bridge F1B2 East Bound - Surfacing
‘ 1032-3922 Bridge F1B2 West Bound - Surfacing
‘ 1032-3925 Bridge F1B2 East Bound - Marking
‘ 1032-3926 Bridge F1B2 West Bound - Marking
Bridge F1B1

1032-1795 Bridge F1B1 East Bound - Make Good Deck Surface

‘ 1032-1796 Bridge F1B1 West Bound - Make Good Deck Surface
‘ 1032-1798 Bridge F1B1 - East Bound - Waterproofing

‘ 1032-1799 Bridge F1B1 - West Bound - Waterproofing

‘ 1032-1821 Bridge F1B1 - East Bound - Surfacing

‘ 1032-1822  Bridge F1B1 - West Bound - Surfacing

‘ 1032-1823 Bridge F1B1 - East Bound - Marking

[ Rem |

Dur

10
14

12

3

17

3

17

Start

03-Jul-18*

09-Jul-18
19-Jul-18
31-Jul-18
16-Aug-18
30-Aug-18
10-Sep-18

18-Sep-18

16-May-18 A

30-May-18 A
23-Jun-18
11-Jul-18
11-Jul-18
21-Jul-18
24-Jul-18

01-Aug-18

16-May-18 A
30-May-18 A
23-Jun-18
11-Jul-18
11-Jul-18
21-Jul-18

24-Jul-18

Finish

07-Jul-18
18-Jul-18
30-Jul-18
15-Aug-18
29-Aug-18
08-Sep-18
17-Sep-18

26-Sep-18

22-Jun-18
10-Jul-18
28-Jun-18
20-Jul-18
18-Jul-18
28-Jul-18
31-Jul-18

08-Aug-18

22-Jun-18
10-Jul-18
28-Jun-18
20-Jul-18
18-Jul-18
28-Jul-18

31-Jul-18

2018

Uune

July [ August [ September [ October

0] 17 [ 24 |01 [08] 156 ] 22 ] 29 05 [ 12 [ 19 ] 26 | 02 ] 09 | 16 | 23 | 30 | 07 | 14 | 21 [’

Install Silk Curtain aﬂround the works

Excavation works (approx. 610 m3)

' Removal of temporary concrete blocks

‘ Install new concrete blocks (19 Nos)
Construct Concrete Mass fCoping (110 m3)
Backfill with Rockfill Type A (156 m3)

Geotextlle and granular fill (135 m3

General fill to required level

] Brldge F1B2 East Bound - Make Good Deck Surface

—] Bridge F1B2 West Bound - Make Good Deck Surface

] Brldge F1B2 East Bound - Waterprooflng

=[] Bridge F1B2 West Bound - Waterprooflng

> 1 Bridge F1 Bz East Bound - Surfacmg

=] Bridge F1B2 West Bound - Surfacing

:I::I Bridge F1B2 East Bound - Markmg

E Bridge F1B2 West:! Bound Marking

Bridge F1B] East Bound - Make Good Deck Surface

] Bridge F1B1 West Bound - Make Good Deck Surface

Brldge F1B1 - Eagt Bound - Waterproofing

={_____]| Bridge F1B1 - West Bound - Waterproofing

=1 Pridge F1lB1 - East Bound - Surfacing

*:L Brldge F1B1 - West Bound - Surfacmg

"I:i;l Bridge F1B1 - East Bound Marking

== Remaining Level of Effort [———1 Remaining Work
= Actual Level of Effort I Critical Remaining Work
B Actual Work * @ Milestone

Contract HY/2009/19
Three Months Rolling Programme (20.June.2018 to 20.Sept.2018)

Page 1 of 5




[Activity 1D Activity Name Rem Start Finish 2018
Dur June July August September [ October
_ 0 [ 17 [ 24 [ 01 [ 08 [ 15 ] 22 [ 29 ] 05 [ 12 | 19 [ 26 [ 02 [ 09 [ 16 | 23 | 30 [ 07 | 14 | 21 ]
‘ 1032-1824 Bridge F1B1 - West Bound - Marking 7 01-Aug-18 08-Aug-18 ! Bridge F1B1 - West Bound - Marking !
All Middle Bridge F (Common)
1032-4357.2 | (Green Roof @ F1) - Screeding 12 01-Jun-18A 04-Jul-18 (Green Roof @ F1) - Screeding
‘ 1032-4359.1  (Green Roof @ F2) - Bondec Installation 10 | 16-Jun-18A | 30-Jun-18 ':L ’(ér’ééh’hb’df’@’#é’)"B’driaé}{ Installation o o
‘ 1032-4359.2 | (Green Roof @ F2) - Screeding 10 05-Jul-18 16-Jul-18 | ) _(Gr_een_lf{oof @ F2) - Screeding | |
‘ 1032-4359.3 | (Green Roof @ F2) - Down Pipe & Drainage system 16 16-Jun-18 A 09-Jul-18 :I——_[ (Green Roof @ F2) Down Pipe & Drainage éystem
‘ 1032-4360 (Green Roof @ F3 - Excl above live trafic) - Vertical Steel Plate Installation 23 16-Jun-18 A 17-Jul-18 [ ‘ "1 (Green Roof @ F3 - Excl above live traflc) Vertical Steel Plate Installation
‘ 1032-4360.1 | (Green Roof @ F3 - Excl above live trafic) - Bondec Installation 12 18-Jul-18 31-Jul-18 (Green Roof @ F3 - Excl above live trafic) - Bondec installation
‘ 1032-4360.2 | (Green Roof @ F3 - Excl above live trafic) - Screeding 12 01-Aug-18 14-Aug-18 (Green 7F7{eeif7@7Fi:73”Eiieliebeve i.{/é’t’ré’f{c’)’”éé}éé’d’.hg 77777777777
‘ 1032-4360.3 | (Green Roof @ F3 - Down Pipe & Drainage system 20 18-Jul-18 09-Aug-18 ! bt ] (Green Roof @ FB - Down Pipe & Drainage system
‘ 1032-4363 (Green Roof @ F3-above live trafic)(Night Works) - Vertical Plate Installation 9 30-Jun-18 08-Jul-18 *I:[ (Gr ben Roof @ F3-above live trafic) (Night Works) - Vertical Plate Installation
‘ 1032-4363.1 | (Green Roof @ F3-above live trafic)(Night Works) - Bondec Installation 3 18-Jul-18 20-Jul-18 =] _(Gr_e_en F{oof @ F3-above live trafic)(Night Works) - Bondec Inetallation
‘ 1032-4363.2 | (Green Roof @ F3-above live trafic)(Night Works) - Screeding 8 01-Aug-18 08-Aug-18 “"I:I (Green Roof @ strabove live trafic)(Night Wdrks) - Screeding
Other Misc/Add'IlWorks .. S
1032-4371 EB - Construct F1 nosing 1 12-Jun-18 A 20-Jun-18
‘ 1032-4372 EB - Make Good Deck Surface to Receive Waterproofing after removal of post 6 20-Jun-18 26-Jun-18 EB Make Good Deck Surfaqe to Receive Waterproofrng after removal of post
‘ 1032-4373 EB - Waterproofing Works 3 27-Jun-18 29-Jun-18
‘ 1032-4374 EB - Lay Bitumen & Marking (Sunday/PH) (15/7, 22/7) 18/6,24/6,1/7,2/7,8/7 by 8 15-Jul-18* 22-Jul-18 f >I:[ EB - Lay Bitumen & Marking (Sunday/PH) (15/7, 22/7) 18/6 24/6 1/7,2/7,8/7 by CC
CC Lo TTTTTTTrT T
1032-4378 WB - Removal of Temporary Post for Noise Enclosure (F1/F2/F3) (NW-after 19 22-Jul-18* 09-Aug-18 - WB - Removal ’df’réh}pb’rér’y’Pb’s’{rdr’ Noise ’E’riéids}u}é’(’#iiﬁz’/ﬁé’)’(’ N\
CC night works) :
‘ 1032-4379 WB - Make Good Deck Surface to Receive Waterproofing after removal of 17 28-Jul-18 16-Aug-18 ‘ ] WB- MakelGoo'd Deck Surface to Re(}:eive Waterproofing after
post 1 1 : 1
‘ 1032-4380 WB - Waterproofing Works 13 06-Aug-18 20-Aug-18 H_W_B__\_/\_/e}erqrooﬂng Works
‘ 1032-4381 WB - Lay Bitumen & Marking (Sunday/PH) (9/9, 16/9) (28/8, 2/9 Conflict with 8 09-Sep-18* 16-Sep-18 L’I:I WB - Lay Brtumen & Marking (Sund|
EB) ! ! | : r
‘ 1032-4382 WB - Install Crash Cushion (2 months lead time) - will arrive on site by early 2 13-Aug-18* 14-Aug-18 E[WBInstaII _G_r_a_s_,h Cushion (2 months Iead time) - will arrive on si
Aug ! ! | r
‘ 1032-4385  Add'l Traffic Sign Replacement - DS101 & FADS101 (Night Work) 18 10-Aug-18 so-Awg-t8 [ [+ o ’ﬂ 77777777777777777 ' Add'l Traffic Sign ’nébrééé}{wé’rit"be{di & FADS10
‘ 1032-4387 Install standard traffic & directional sign required for road opening (NW - to be 21 31-Aug-18 20-Sep-18 ‘ Install standard traffic & direction

confirmed by AECOM)

10.5 - Temporary Bridge

10.5.3 - Temporary Bridge 'TD'

1053-2060 "TD" Demolition - Demolition of tower at Pier F12-F14 (3Nos)

1053-2070

"TD" Demolition - Deliver Demolish materials to Tuen Mun & return barge to
site

2

2

20-Jun-18 A

22-Jun-18

21-Jun-18

23-Jun-18

"TD'* Demolition - Deliver Demolrsh materials to Tuen Mun & return barge to site

I Actual Work

= Remaining Level of Effort
= Actual Level of Effort

[C—1 Remaining Work
I Critical Remaining Work
L 2 @ Milestone

Three Months Rolling Programme (20.June.2018 to 20.Sept.2018)

Contract HY/2009/19

Page 2 of 5




10.6.1 - Approach Ramp (Excluding Portion IIB)

1061-7130

1061-7140

1061-7160

1061-7180

1061-7190

1061-7200

1061-7220

1061-7230

1061-7240

1061-7250

1061-7520

1061-7530

1061-7540

1061-7545

1061-7547

1061-7550

1061-7600

Retaining Walls & Trough Structure B,C & D

1061-7120

ELS and Excavate to Founding Level & Waterproofing Trough B Structure (98
Sheet pile: 2/3 at Low Head Rm)

EJ installation - Trough B Structure

Construct Trough Structure B Base Slab

Construct Trough Structure B Side Walls

Excavate to Founding Level & Waterproofing Trough C Structure
EJ installation - Trough C Structure

Construct Trough Structure C Base Slab

Construct Trough Structure C Side Walls

MJ Cover installation - Trough A/B/C Structure (material not yet confirm; need
2 months lead time)

Road, Paving & Fencing Works at Trough B/C/D

Backfiling Works at Back side of Trough B & C

Landscape Deck

1061-7464 Bay C5 > Upstand Wall at Bay C5 (east remaining - waiting to AECOM details)
Road & Other Misc Works

1061-7510

WB (Bay C4/C5) - Drainage installation (4 manhole; 6 gullies: 125m 225Dia

pipe)

E.B (Bay C4/C5) - Drainage installation (3 manhole; 4 gullies: 185m 225Dia
\[/)\IIDBe)(Bay C4/C5) - Median Profile Barrier & Kerb

EB (Bay C4/C5) - Median Profile Barrier & Kerb

WB - Sub-base (Bay C4/C5) and Asphalt laying (C2.5-C5)

EB - Sub-base (Bay C4/C5) and Asphal laying (C2.5-C5)

Install VMS 2,3 & 4 (Still waiting for setting out for VMS4 at C5)

Approach Ramp Final Road Surfacing & Marking (excl Portion 11B)

[Activity 1D Activity Name Rem Start Finish 2018
Dur June July | August | September [ October

_ 0 [ 1724 01 [ 08 [ 15 ] 22 [ 29 |05 [12 [ 19 ] 26 [ 02 | 09 [ 16 | 23 | 30 [ 07 | 14 | 21 J3
‘ 1053-2080 "TD" Demolition - Remove beam from F9-F10 (5Nos; E10-E14) 3 25-Jun-18 27-Jun-18 "TD" Demolition - Remove beam from F9-F10 (5Nos; E10-E14) !
‘ 1053-2100 "TD" Demolition - Remove beam from F5-F7 (5Nos; W1-W5) 3 28-Jun-18 30-Jun-18 ' "TD" Demolition - Remove beam from F5-F7 (5Nos; W1-W5)
‘ 1053-2110 "TD" Demolition - Demolition of tower at Pier F5-F6 & F10 (3Nos) 3 03-Jul-18 05-Jul-18 : "TD" Demolition - Demolition of tower at Pier F5-F6 & F10 (8Nos)
‘ 1053-2120 "TD" Demolition - Deliver Demolish materials to Tuen Mun & return barge to 2 06-Jul-18 07-Jul-18 "TD" Demolition - Deliver Demolish materials to 1Tuen Mun & return barge to site

site S 1 e

‘ 1053-2130 "TD" Demolition - Remove beam from F7-F9 (9Nos; W6-W9 & C1-C5) 4 09-Jul-18 12-Jul-18 ! "TD" Demolltlon Remove beam from F7- F9 (9Nos; W6-W9 & C1- CS)
‘ 1053-2140 "TD" Demolition - Demolition of tower at Pier F9-F7 (3Nos) 3 13-Jul-18 16-Jul-18 "TD" Demolition - Demolition of tower at Pier F9-F7 (8Nos)

~10.6 - Tunnel Approach Ramp

15

14

10

14

10

12

24

18

18

18

05-Jun-18A 07-Jul-18 ELS and Excavate to Founding Level & Waterproofrng Trough B Structure (98 Sheet pile: 2/3 at Lov
09-Jul-18 09-Jul-18 > EJ installation - Trough B Structure
10-Jul-18 25-Jul-18 Construct Trough Structure B Base Slab
26-Jul-18 06-Aug-18 __Q(_)hstruct Trough Structure B Side Walls
05-Jun-18A 21-Jun-18 Exca\iate to Founding Level & Wateroroofmg Trough C Structure
22-Jun-18 22-Jun-18 -] EJ ]h’s,’téiréib}i - Trough C ’sfruc;m}é”””””i ””””””””””””””””””””””””””””””””””””””
23-Jun-18 10-Jul-18 Construct Trough Slructure Q") Base Slab
11-Jul-18 21-Jul-18 __Qoh_s_truct _'[r_ough_Sh’ucture C Srde Walls
07-Aug-18 16-Aug-18 MJ Cover mstallatlon Trough A/B/C Structure (material not yet
17-Aug-18 25-Aug-18 Roéd Paving & Fencing Workls at Trough B/C/D
07-Aug-18 20-Aug-18 "’"’""’"T’"’"’"’"’"’"’"’"’?”f»:”””””””"Eieiékhh{r{g’\/’\iér’ké’éf’B’e{c}k’s}u’éb’f’tféugh’ééz{c ””””””
09-Apr-18 A 18-Jul-18 ‘ | Bay C5> Upstand Wall at Bay C5 (east remaining - waiting to AECOM details)
05-Jun-18 A 26-Jun-18 I:_[___‘____B:ey_/_th_/Q_5) Drallnage mstallatlon (4 manhole; 6 gultles: 125m 225Dia pipe)
20-Jun-18 11-Ju-18 | I—— EB(Bay 642655) - Drainage installation (3 manhole; 4 gullies: 185m é’ééb]é’brb’é) ””””””””
27-Jun-18 18-Jul-18 g N ] - Median Profile Barrler & Kerb
12-Jul-18 01-Aug-18 R EB (Bay C4/C5) - Medlan Profile Barrier & Kerb
19-Jul-18 26-Jul-18 B Sub-base (Bay C4/C5) and Asphalt laying (C2.5- CS)
02-Aug-18 09-Aug-18 EB - Sub base (Bay C4/C5) and Asphalt Iaylng (C2.5-C5)
14-Jun-18A  23-Jun-18 —"’"iitj]ééiétﬁ\zuéﬁéﬁ?i}é}{[stt[vj é}t}ééjférjéjejtilbéjépjtjfbjr"vué4 ’a’t’d’é) ””””””””””””””””””””””””””
23-Aug-18* 30-Aug-18 r>|:| Approach Ramp Final Road Surfacing & Marking (¢

== Remaining Level of Effort [———1 Remaining Work
= Actual Level of Effort I Critical Remaining Work
B Actual Work

* ¢ Milestone

Three Months Rolling Programme (20.June.2018 to 20.Sept.2018)

Contract HY/2009/19

Page 3 of 5




[Activity ID Activity Name Rem Start Finish 2018
Dur June July | August | September [ October
B O [ 17 [ 24 [ 01 [ 08 15| 22 [ 29 [ 05 [ 12 | 19 | 26 [ 02 [ 09 | 16 | 23 | 30 | 07 [ 14 [ 21 [’
‘ 1061-7610 Bay C4-C5 > Noise Panel & Railing Installations 21 27-Jul-18 20-Aug-18 ! ' | Bay C4- 05 > Noise Panel & Ralhng Installations
‘ 1061-7620 Bay C2-C3 > Noise Panel & Railing Installations 14 23-Jul-18 07-Aug-18 *:] Bay C2-C3 > Noise! Panel & Railing Installatlons

10.6.2 - Approach Ramp (Within Portion IIB)

Structure

Phase Il - Landscape Deck Bay C2 (1)
Wall - Upper Portion
A1260 Vertical Water Proofing & Backfilling
Phase Il - Landscape Deck Bay C1 (2)
Wall - Upper Portion
A1420 Vertical Water Proofing & Backfilling
Phase Il - Landscape Deck Bay C1 (3)
Wall - Upper Portion
A1580 Vertical Water Proofing & Backfilling
Phase Il - Landscape Deck Bay C1 (4)
Wall - Upper Portion
A1750 Vertical Water Proofing & Backfilling
Phase Il - Landscape Deck Bay C1 (5)
Wall - Upper Portion

A1910 Vertical Water Proofing & Backfilling

Road Works
1062-1276 Re-instatement of De-watering Well
1062-1277 Re-instatement of Temporary Sump Pit

1062-1278 Masking at D-wall side wall at Bay C1-5 (2 pours/face)(waiting confirmation w/
CC for access date)

1062-1380 Road Surfacing & Marking (within Portion 1IB) (after CC installation works)

‘ 1062-1300 Road Drainage & Downpipe (within Portion 11B)
‘ 1062-1385 Construct Noise Panel Trough A (within Portion 11B)

10.6.3 - Slip Road 13

1062-1283 Slip Road 13 (South 2 - Adjto Car Park) Breaking Ex. Concrete & Drainage
Works & other Under Ground Civil Provisions

1062-1284 Slip Road 13 (South 2 - Adj to Car Park) Backfillng & Compaction

‘ 1062-1287 Slip Road 13 (South 2 - Adj to Car Park) Road Kerb & Other Misc Works
‘ 1062-1290 Slip Road 13 (West - Near Site Office) TCSS, Draw Pits & other Civil Provision

14
7

18

24

10

12

19

25-May-18 A

25-May-18 A

29-May-18 A

31-May-18 A

31-May-18 A

27-Jun-18*

14-Jul-18

24-May-18 A

27-Jun-18*

31-Jul-18*

20-Jul-18

24-May-18 A

28-Jun-18
13-Jul-18

07-Jun-18 A

26-Jun-18 |1 \Vertical Water Pro(

26-Jun-18 |EEEEMC—1 \ertical Water Prog

26-Jun-18 |1 \Vertical Water Prog

26-Jun-18 1 Vert|cal Water Proq

26-Jun-18 BN \ertical Water Progfi

fing & Backfiling

fing & Backfiling

fing & Backfiling

fing & Backﬂllmg

13-Jul-18 ‘ Re-|nstatement of De-watering Well

21-Jul-18 i Ffe-insfatement of Temporary Sumb Pit

11-Jul-18 | ‘ | Masking 5:1}_['9 waII side wall at Bay C1-5 (2 pours/face)(waﬁmg conflrmatlon w/ CC for access d:

o5-Juk1e | | | - Road Drainage & Downpipe (within Portion IIB) o
| O | . .

06-Aug-18 ! "[: Road Surfacing & Markmg (within Portion 1I1B) (after CC installation workg

30-Jul-18 3 @1 Construct Noise Panel Tro‘ugh A (within Portion 1IB)

30-Jun-18 L © Slip Road 13|(South 2 - Adj to Car Park) Breaking Ex.fConc rete & Drainage Works & other Under Ground

12-Ju-1e | | b/ sl p Road 13 ’(’SBL]{H 2-Adjto Car Park) éeiékhhﬁé &Compacton |

21-Jul-18 :L S||p Road 13 (South 2 - Adj to Car Park) Road Kerb & Other MISC Works

12-Jul-18 HI ] Sljp Road 1'3 (West Near Site Office) TCSS Draw Pits & other Civil F’rowsmn

== Remaining Level of Effort [———1 Remaining Work
= Actual Level of Effort I Critical Remaining Work
B Actual Work * @ Milestone

Three Months Rolling Programme (20.June.2018 to 20.Sept.2018)

Contract HY/2009/19

Page 4 of 5




10.7 - Section X - Miscellaneous Works

10.7.2 - Oil Street/Watson Road (Portion lil)

1072-1285

1072-1287

Pre-cast Clay Paving EVA to EVB (remaining paver to arrive on site by mid 57
Aua)
Road Reinstatement > Watson Road cul-de sac 12

11 - SECTION 11 OF THE WORKS
11.0 - Portion XIIC

1110-2500

EB - Modification of Road Marking at Hing Fat Slip Road (Night Work) 1

11.1 - Portion XIIA - Stage 1

11.1.4 - Footing and frame/pole for directional sign FVMSH2, ADS16 and OHVD (Portion XIIA)

1110-2980

‘ 1110-2985
‘ 1110-2987

1110-2970 FVMSH2

DS15 (Frame) 6
DS18 10
OHVD at Tsing Fung Street Flyover 17

[Activity 1D Activity Name Rem Start Finish 2018
Dur June July | August | September [ October
L 0 [ 17 [24 [ 0T [08 [ 1522290512 19 ] 26]02] 091623 [30]07]14] 2]
‘ 1062-1291 Slip Road 13 (West - Near Site Office) Trimming Ex Surface & Drainage 13 07-Jun-18 A 05-Jul-18 Slip Road 13 (West Near Site Office) Trimming Ex Surface & Drainage Works
Works Y T
‘ 1062-1292 Slip Road 13 (West - Near Site Office) Backfilling & Compaction 8 06-Jul-18 14-Jul-18 Slip Road| 13 (West - Near Site Office) Backfllllng & Compaction
‘ 1062-1293  Slip Road 13 (West - Near Site Office) Road Kerb & Other Misc Works 8 16-Jul-18 CYSUTET- R B B s éluﬁ ﬁééafié{(’\}\iéét—ﬁéér’ Site ’orfiééj Road kéfbébiﬁé(MisﬁéWéiké ”””””””
‘ 1062-1294 Slip Road 13 (North - Sea Side) Drainage & Other Undergroud Civil Provision 14 25-Jun-18 11-Jul-18 Slip Road 13 (North Sea Side) Drainage &| Other Undergroud Civil Prowsron Works
Works | | | |
‘ 1062-1295 Slip Road 13 (North - Sea Side) Backfiling & Compaction 8 12-Jul-18 20-Jul-18 Slip Road 13 (North - Sea Side) Backfiling & Compaction
‘ 1062-1296 Slip Road 13 (North - Sea Side) Road Kerb & Other Misc Works 8 21-Jul-18 30-Jul-18 ] + Slip Road 13 (North - Sea Side) Road Kerb & Other Misc Works
‘ 1062-1297 Slip Road Surfacing 5 31-Jul-18 04-Aug-18 Slip Road Surfacing
‘ 1062-1298 Road Marking, Fencing & Other Finishing Works 17 06-Aug-18 oanugts | | e F’tb’eid Marking, ’F’éhb]hgfé(othé}"Firi{s’riuhg’ Works

10-May-18A  25-Aug-18

22-May-18 A 04-Jul-18

26-Aug-18*

11.2 - Portion XIIA - Stage 2 - Along Gordon House - Cross road ducting at Hing Fat St (public hol)

1110-3020

Miscellaneous Road Works at Portion XIIA (5 TTA arrangement - works only 56

on Sunday & public holiday; 12days)

11.3 - Portion XIIA - Stage 3 - Preparation & works night before road opening

1110-3030

Misc Works prior to CWB opening incl preparation - Stage 2 12

26-Aug-18

07-May-18 A 11-Jul-18
19-Jun-18A 26-Jun-18
20-Jun-18 30-Jun-18
05-Jul-18* 24-Jul-18
04-Jul-18 06-Sep-18
06-Sep-18 19-Sep-18

[ ‘ ‘ ] Pre cast Clay Paving EVA to EVB (remaining paver to a|

:] Road Reinstatement > Watson Road cul-de sac

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

0 Eé - Modification of Road Marking at Hing Fat Slip Rog

] OHVD at Tsing Fung Street Flyover

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

] Miscellaneous Road Works at Portion XIIA (4

I Misc Works prior to CWB openin

== Remaining Level of Effort [———1 Remaining Work
= Actual Level of Effort I Critical Remaining Work

¢ @ Miestone Three Months Rolling Programme (20.June.2018 to 20.Sept.2018)

I Actual Work

Contract HY/2009/19

Page S of 5
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SR8 - Layout for SMRP_2108_06

Appendix C.5

C

o B I B TR (RS TR A

" CHINA STATE CONSTRUCTION ENGRG. (HONG KONG) LTD. N

I Remaining Work
I Critical Remaining Work
@ Milestone

Road 8 Section) - 3 Months Rolling Progamme

Contract No. HY/2010/08: Central - Wanchai Bypass Tunnel

+(Slip

Actvity ID [Activity Name Original | Start Finish
Duration 2018
Jun | Jul | Aug Sep
I A T T N N S B
DWP-08 - (2) - Update Progress As of 20 Jun 18 2356d  21-Mar-13A  0L-Sep-19
Works in KD9 (Include Re-provisioning Works of KD4,KD5) 247d  30-Jan-18A  23-Sep-18 : : : ‘ ‘ ‘ ‘ ‘
External Works Under KD9 151d  30-Jan-18A 17-Sep-18
Zone 1l 60d 18-Apr-18 A 27-May-18 A ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
Drainage Alignment Confirmation for MH72, 73, 74 due to Tree T1106 60d 18-Apr-18 A 27-May-18 A . .
EXW_1155 Cpnfirmation , TTAapplication and construction of re-routing of drainage works near RW8E 60d 18-Apr-18 A 27-May-18 A Won of rje-routing of drainage workjs near RW8E§ side | | 3 | ‘ ‘ 3 f : :
Zone 4 up to Elderlysll(iliilities 125d  30-Jan-18A 17-Sep-18
Elderly Facilities V/039 Received on 22 Jun 2017 100d  30-Jan-18A 17-Sep-18 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
EXW_2270 Facilities fabrication 90d  30-Jan-18A | 13-Aug-18 _ — Facilitie% fabrication ‘ ‘ ‘
EXW_2280 Ground levelling, drainage works and safety met installation 30d 14-Aug-18 17-Sep-18 : : : : : : : : : — Groundilevellin
Additional Walkway & Arbour V/040 Received on 22 Aug 2017 93d 28-Mar-18 A 28-Jul-18 : : : : :
EXW_2310 Assiciated drainage works for the walkway 20d 28-Mar-18 A 23-May-18 A frs—for-th Y ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
EXW_2320 Arbour installation and walkway construction 30d 03-May-18 A | 28-Jul-18 _ — Arbour instajllation and wajlkway COHSIH;ICliOI'] : : :
Reverting Traffic for IEC,VP Rd & TF St & Seawall Reinstatement (KD9) 164d  26-Mar-18A  23-Sep-18 1
TTA Revert Traffic Back to Original Alignment 105d  26-Mar-18 A 28-Jul-18
East Bound TTA - IEC East Bound, Victoria Park Road & footpath along Sea Side 93d 28-Mar-18 A 28-Jul-18
TTM Stage 1 - IEC (East Bound) 6d 21-Jun-18 26-Jun-18
Reinstatemtment Existing Structure 6d 21-Jun-18 26-Jun-18
EB_1020 Install metal parapet on parapet wall (30m) 6d 21-Jun-18 26-Jun-18 — Install metal parapejt on parapet v;/all (30m)
TTM Stage 2 - Revert Traffiic back to Original Victoria Road 4d 27-Jun-18 30-Jun-18
Existing Bridge Pararpet Reinstatement 4d 27-Jun-18 30-Jun-18
EB_1180 Install metal parapet on parapet wall (40m) 4d 27-Jun-18 30-Jun-18 B Install metal% parapet on pjarapet wall (4bm)
TTM Stage 3 - Reinstatement of Footpath along Seafront 93d 28-Mar-18 A 28-Jul-18
Reinstatement of Existing Utilities at Existing Footpath 86d 28-Mar-18 A 24-Jul-18
EB_1600 Lay HGC, PCCW, Whart T&T and NWT telecom ducts and construct drawpits 10d 28-Mar-18 A 24-Jul-18 ‘ ‘ — Lay H%BC, PCCW, Vjvhart T&T anjﬂ NWT teleccim ducts and jr:onstruct drajwpits
EB_1620 Reinstate permanent water main 5d 18-Apr-18 A 17-Jul-18 = — Reinstjate permanerj’nt water main%
EB_1580 Water main Connection by WSD 2d 20-Jun-18 A 20-Jun-18 A Watjer main Connection by WSjD
Reinstatement of Permanent Footpath at Seafront 49d 27-May-18 A 26-Jul-18
EB_1630 Backfiling Subbase 3d 27-May-18 A 29-May-18 A ubbase%
EB_1640 Concreting of Permanent Footpath 4d 29-May-18 A 25-Jul-18 _ ] Conjpreting of Perjmanent Footpjath
EB_1650 Pedestrian diversion on Permanent Footpath 1d 26-Jul-18 26-Jul-18 ] Pt%destrian divejrsion on Pern%anent Footpajth
Reinstatement Works in Traffic Deck Part B 3d 07-May-18 A 28-Jul-18
EB_1700 Backfill Type B Material up to 2m below F.F.L (Compaction by proof rolling method of 0.2m 3d 07-May-18 A 28-Jul-18 _ - Backfill Typt% B Material up to 2m below% F.FL (Compajtction by proojf rolling methojd of 0.2m eacjh layer)
West Bound - IEC \A(j:gthéagsrn)d & Tsing fung Street 74d 26-Mar-18 A 06-Jul-18
TTM Stage 2 - Revert Traffic back to Original Tsing Fung Street 5d 21-Jun-18 25-Jun-18
Existing Bridge Pararpet Reinstatement 5d 21-Jun-18 25-Jun-18
IECW_1140 Install metal parapet on parapet wall (60m) 5d 21-Jun-18 25-Jun-18 — Install metal parapet on parapet wa?ll (60m)
TTM Stage 3 - Reinstatement of Victoria Park 21d 26-Mar-18 A 06-Jul-18
Reinstatement Works inside Victoria Park 21d 26-Mar-18 A 06-Jul-18
IECW_1470 Slope Reinstatement of Victoria Park 21d  26-Mar-18 A 06-Jul-18 _ _ jSIope Reinstajtement of Victjoria Park
Completion of Minor Outstanding / Remaining Works for KD9 110d  18-May-18 A | 23-Sep-18
East Bound - Minor Outstanding Works in Footpath after Substantial Completion of KD9 88d 18-May-18 A 01-Sep-18
B Actual Work Page 1 of 3 Date Revision Checked Approved
20-Jun-18 DWP-08 (2) - 3 Months Rolling  |TL TL




Metal Fence

SR8_DWP_R08-02 MU63 SR8 - Layout for SMRP_2108_06 Appendix C.5
Activity ID Activity Name Original | Start Finish
Duration 2018
Jun | Jul | Aug | Sep

Minor Reinstatement Works for Existing Sign Gantry 75d 30-May-18 A 27-Aug-18
EB_1750 Laying Public Lighting duct 3d 30-May-18 A | 25-Aug-18 A _ Laying Publrc Lighting du(:t
EB_1780 Erect Sign Gantry Steel Supports and Sign Gantry Beam across VPR and IEC E/B 4d 29-Jul-18 01-Aug-18 : : : _ Erect Sign Gantry Steel Supports and Sign Gantry Beam across VPR and IEC E/B :
EB_1790 Installation of E & M at Sign Gantry (night work) 1d 02-Aug-18 02-Aug-18 ‘ ] Installanon of E & M at Sign Gantry (night Work)

EB_1760 Connection of Public Lighting by HyD (Lighting) 2d 26-Aug-18 27-Aug-18 ‘ ‘ ‘ : : : : - Connect|on of Public L|ght|ng by HyD (L|ght|ng)

Minor Reinstatement Works for Central Median of IEC & Footbridge 6d 02-Aug-18 07-Aug-18 . . . 3 3
EB_1800 Reconstruction of central divider (6m long, night work) 6d 02-Aug-18 07-Aug-18 ‘ ‘ ‘ ‘ _ Recorjrstruction of cientral divider 3(6m long, nigkjrt work) ‘ : :
EB_1810 Dismantlement of temp directional sign mounted on extg footbridge 1d 03-Aug-18 03-Aug-18 ] jDismantIemerjrt of temp direjctional sign mjounted on extg footbridge

Minor Reinstatement Works for Footpath 88d 18-May-18 A 01-Sep-18 ‘

EB_1820 Place kerbline along VPR footpath 3d 18-May-18 A 23-Aug-18 _ _ Pljace kerbline ajlong VPR footjpath

EB_1850 Backfilling subbase material 2d 27-May-18 A 29-May-18 A % ‘ ‘ ‘ ‘ ‘ ‘ ‘

EB_1830 Reinstatement of District Council Welcome Sign and opening plaque at Planter area 1d 24-Aug-18 24-Aug-18 [} Remstatement of District Councn Welcome Sign and opemng
EB_1840 Re-provision of Tree 8d 25-Aug-18 01-Sep-18 — Re- prOV|S|0n of Tree

Minor Reinstatement Works for Bus Stop 56d 23-May-18 A 29-Aug-18 : : : : : : : : : : : :
EB_1860 Reinstatement of Permanent Bus Stop 5d 23-May-18 A | 26-Jun-18A _ Reinstatement of Permanent Busi Stop
EB_1870 Relocation of Bus Stop 1d 27-Jun-18 A 27-Jun-18A B Relocation of Bus Stop
EB_1880 Reinstate Planter(Previous Temporary Bus Stop) 5d 25-Aug-18 29-Aug-18 _ Relnstate Planter(:Prewous Ternporary Bus S:top)

Minor Reinstatement Works for Loop Detector 4d 04-Aug-18 07-Aug-18
EB_1900 Construction of concrete plinth and fix counter housing for Loop Detector (ILDS) 3d 04-Aug-18 06-Aug-18 _ Constru‘cnon of concrete plinth an& fix counter htmsmg for Loep Detector (ILDS)
EB_1890 E&W work for Reinstatement of Loop Detector (ILDS) by EMSD (night work) 1d 07-Aug-18 07-Aug-18 1 E&W Work for Reinstatement of l:,oop Detecton (ILDS) by EMSD (night work)

West Bound - Completion of Minor Outstanding / Remaining Works for KD9 95d 21-Jun-18 23-Sep-18

Minor Reinstatement Works for Victoria Park 37d 07-Jul-18 12-Aug-18
IECW_1500 Re-provision of Tree 32d 07-Jul-18 07-Aug-18 “ Re- prt)V|S|on of Tre(ja
IECW_1510 Laying Irrigation Main 10d 22-Jul-18 31-Jul-18 — Laylngj Irrigation Main
IECW_1520 Construct Landscape Footpath and Lightings 7d 06-Aug-18 12-Aug-18 _ Construct: Landscape l?Lootpath and Ij_|ght|ngs

Minor Reinstatement Works in IEC West Bound 95d 21-Jun-18 23-Sep-18
IECW_1600 Replacement of new movement joint at IEC W/B (Sun midnight only) 8d 21-Jun-18 28-Jun-18 _ Replacement or new movement joint at IEé W/B (Sun mrdnlght only)
IECW_1610 Repairing of extg conc deck surface after milling of temp asphalt at IEC W/B and E/B (Sun 57d | 29-Jun-18 24-Aug-18 “ Repalrlng of extg conc decl‘< surface aftar miling of ternp asp
IECW_1640 E:ggt?§; gfnlnlew precast concrete panels (12 nos.) at abutment M facing to VPR 2d 25-Aug-18 26-Aug-18 - Erection qf new precast concrete panels (12 nos. ) at abu
IECW_1620 Repairing of concrete defects on extg concrete deck and abutment M 30d | 25-Aug-18 23-Sep-18 “ Re

Works in Victoria Park (KD4, KD5, KD9) 169d  01-Mar-18 A  07-Aug-18
Re-Provisioning Works 169d 01-Mar-18 A 07-Aug-18
Nursery Compound 169d  01-Mar-18A 07-Aug-18

Nursery compound 169d  01-Mar-18 A  07-Aug-18

ABWF 27d 05-Apr-18 A 07-Aug-18

CJULC

o B I B TR (RS TR A

CHINA STATE CONSTRUCTION ENGRG. (HONG KONG) LTD. | o

@ Milestone

I Remaining Work
I Critical Remaining Work

Contract No. HY/2010/08: Central - Wanchai Bypass Tunnel

Road 8 Section) - 3 Months Rolling Progamme

’m Installation 30d  05-Apr-18A ‘ ‘ ] nstallation
Fire Srevices 14d 21-Jun-18 07-Jul-18
VP_NC_2030 FS inspection 14d 21-Jun-18 07-Jul-18 _ FS |nspect|(j)n
Plimbing and Flushing Water Supplies 14d 21-Jun-18 07-Jul-18
VP_NC_2100  WSD Inspection 14d  21-Jun-18 07-Jul-18 _ WSD Inspet:tlon
External Works Aside Nursery Compound 56d 01-Mar-18 A 14-Jul-18
External Works Around Nursery Comnpound 56d 01-Mar-18 A 14-Jul-18
B Actual Work Page 2 of 3 Date Revision Checked Approved
20-Jun-18 DWP-08 (2) - 3 Months Rolling  |TL TL

+(Slip
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Activity ID Activity Name Original | Start Finish
Duration 2018
Jun | Jul | Aug | Sep
‘ VP_NC_2250 | Reinstatement of Existing Boundary Fence Wall Around Nursery Compound 45d 01-Mar-18 A 26-May-18 A fStirmg: ! Il Around Nursery Compound | . : : : : : : 1 1 1 1
‘ VP_NC_2260 | EVA Construction 15d | 28-May-18A  14-Jul-18 ‘ ‘ I E\/A C onstriction : : : : : : 3 1 1
KD11, KD12, KD13, KD18 Establishment Works for Landscape Softworks 390d  08-Aug-18 01-Sep-19 : : : : :
KD11 - Section 7A: Portion XIV & XV (Victoria Park Open Space) 365d  08-Aug-18 07-Aug-19
EW_1012 Establishment Works - for Landscape Softworks and transplanted trees in Portion XV 365d | 08-Aug-18 07-Aug-19 : : |
KD13 - Section 7C: Portion IVA, VA, VIII, IX, XII (excl. DBH>500mm) 365d  02-Sep-18 01-Sep-19
EW_1040 Establishment Works - for Landscape Softworks and transplanted trees in Portion IVA, VA, 365d | 02-Sep-18 01-Sep-19 : 1 f f f g
VIIL, IX, Xl excl. DBH>500mm
KD18 - Section 11: Transplanted Trees DBH>500mm in Portion VA and Xl 365d  08-Aug-18 07-Aug-19 ! ! ! | | | |
EW_1050 Establishment Works - for Landscape Softworks and transplanted trees DBH>500mm in 365d | 08-Aug-18 07-Aug-19 ]
Portion VA, Xl . . . . . . .
KD10 - Preservation and Protection of Trees 1088d 21-Mar-13A  27-Sep-18
PPT_0000 Preservation and Protection of Existing Trees 1088d  21-Mar-13A  27-Sep-18 |
KD15 & KD8 - Mooring Components Upkeep (CBTS and ATS) 979d  15-May-14A  21-Jun-18 ‘ ‘ ‘ ! !
MAR_3020 Mooring Upkeep at Portion X(10) & XVI(16) - CBTS 979d  15-May-14A  21-Jun-18 — I Mooring Upkeep at Portion X(10) & XVI(16) - CBTS

CHINA STATE CONSTRUCTION ENGRG, (HONG KONG) LTD.

I Actual Work

ke REM BT IEEER TR | o e ok

I Critical Remaining Work
L @ Milestone

Page 3 of 3

Contract No. HY/2010/08: Central - Wanchai Bypass Tunnel +(Slip
Road 8 Section) - 3 Months Rolling Progamme

Date

Revision

Checked

Approved

20-Jun-18

DWP-08 (2) - 3 Months Rolling

TL

TL




Data Date: 20-May-18

CWB(CC) - Commissioning Contract

TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity 1D TActvity Name 1 é)unggsrl] 1 Start Fimsh | _Total Float —
May Jun Jul Aug
T NI T
Salient Key Dates and Milestones
Anticipated Completion Dates
KDO3 KD3 - Achievement of Stage 3 (1385 days) - include EOT No.7 (207 days) 0 04-Jun-18* -171 0
KD02 KD2 - Achieverment of Stage 2 (1634 days) - indude EOT No.9 (402 days) 0 29-Jun-18* s3[ v ””” | | | | | | | | |
KD04 KD4 - Achievement of Stage 4 (1710 days) - include EOT No.9 (414 days) 0 30-Jun-18* 78 3 Z 3 3 3
Possession Dates and Vacation Dates
PO-lla Possession of Portion Ila (Day 1) - WVB below +6.5mPD 1320 | 28-Feb-14A  17-Jun-18
PO-IIl Possession of Portion IIl (Day 120) - CH1805-2600 1209 | 28-Jun-14A  17-Jun-18
PO-Ib Possession of Portion b (Day 242) - CH1580-1805 1087 = 28-Oct-14A  17-Jun-18
PO-IXd Possession of Portion IXd (Day 266) - CH4600-4860 1063 = 21-Nov-14A  17-Jun-18
PO-XI Possession of Portion XI (Day 296) - EVS 1033 = 21-Dec-14A  17-Jun-18
PO-llc Possession of Portion lic (Day 336) - CH1360-1580 993 | 30-Jan-15A | 17-Jun-18
PO-Ilb Possession of Portion IIb (Day 336) - WVB above +6.5mPD 669 | 30-Jan-15A | 17-Jun-18
PO-IXa Possession of Portion [Xa (Day 392) - CH4860-5150 937 | 27-Mar-15A | 17-Jun-18
PO-Va Possession of Portion V (Day 607) - CH2950-3210 722 28-Oct-15A | 17-Jun-18
PO-VIl_a1  Possession of Portion VII (Day 762) - CH3911-4250 (below -6.0mPD) 659 | 30-Dec-15A | 17-Jun-18
PO-Vc Possession of Portion V (Day 607) - CH3210-3250 658 15-Jan-16A = 17-Jun-18
PO-VIb_b1  Possession of Portion Vib (Day 761) - CH3428-3625 (E/B) 619 = 18Feb-16A | 17-Jun-18
PO-VIb_b2  Possession of Portion Vib (Day 761) - CH3428-3625 (W/B) 568 = 29-Feb-16A | 17-Jun-18
PO-Xa_1 Possession of Portion Xa (Day 650) - ADB Southern Portion (AECOM letter 589 07-Mar-16 A 17-Jun-18
ref: 2015007890T)
PO-Xb_1 Possession of Portion Xb (Day 804) - ADB Northern Portion 589 07-Mar-16 A 17-Jun-18
PO-Vb1 Possession of Portion V (Day 607) - SR3 587 11-Mar-16A = 17-Jun-18

@ Curent Miestone
BN | evel of Effort
A /\ Baseine Miestone
= Adual Work
= Ciiical Remaining Work

=1 Remaining Work

C——— Projec Baseline

Leighton Contractors (Asia) Limited

Programme Update 51 (May 2018)
THREE MONTH ROLLING

Project ID: H2613-U051

Baseline: SAO1

Layout: Update Three Month Rolling
U051

Page 1 of 34

Date Revision |Checked |Approv...
20-Apr-18 U050 AT cw
20-May-18 {U051 AT cw




Data Date: 20-May-18

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name Original Start Finish Total Float
Duration

PO-la Possession of Portion la (Day 789) - SCB/ SCP1/ SCP2 / Rumsey Street 600 28-Mar-16 A 17-Jun-18 -324
Flyover

PO-VII_a2 Possession of Portion VII (Day 762) - CH3800-3911 (below -6.0mPD) 567 31-Mar-16 A 17-Jun-18 -190

PO-IXc_1 Possession of Portion IXc (Day 712) - EVB above 3.6mPD - Relinguishedon = 445 29-Jul-16 A 17-Jun-18 -353
12 Apr 2016

PO-IXb_1 Possession of Portion IXb (Day 712) - EVB (below +3.6mPD to tunnel top 445 05-Aug-16 A 17-Jun-18 -353
slab) - Relinguished on 12 Apr 2016

PO-Vla_a Possession of Portion Via (Day 823) - CH3250-3283 425 15-Aug-16 A 17-Jun-18 -167

PO-Vb2_a Possession of Portion V (Day 607) - SR2 456 15-Aug-16 A 17-Jun-18 -183

PO-Vic_a Possession of Portion Vic (Day 761) - CH3770-3800 (Access Shaft Opening) | 391 23-Sep-16A 17-Jun-18 -172

PO-Vib_c Possession of Portion Vb (Day 761) - CH3625-3770 391 23-Sep-16 A 17-Jun-18 -172

PO-IVa1 Possession of Portion IVa (Day 930) - CH2600-2720 323 30-Nov-16 A 17-Jun-18 -172

PO-IVb2 Possession of Portion IVb (Day 930) - MVB (GL D-H) 233 28-Feb-17A 17-Jun-18 -367

PO-Villa_a  Possession of Portion Villa (Day 929) - CH4530-4591 W/B 233 28-Feb-17A 17-Jun-18 -224

PO-Villa Possession of Portion Vllla (Day 929) - CH4250-4600 (Remaining) 241 12-Mar-17 A 17-Jun-18 -224

PO-Villb Possession of Portion VIlIb (Day 929) - SR8 (CH700-350) 233 12-Mar-17 A 17-Jun-18 -187

PO-Vilic Possession of Portion Vilic (Day 1039) - SR8 (CH350-310) / SCP4 233 12-Mar-17 A 17-Jun-18 -190

PO-IVa2_a  Possession of Portion IVa (Day 930) - CH2720-2950 241 12-Mar-17 A 17-Jun-18 -172

PO-IVb1 Possession of Portion IVb (Day 930) - MVB (GLA-C) 239 14-Mar-17 A 17-Jun-18 -367

PO-IVa2_ b Possession of Portion IVa (Day 930) - SR1 203 30-Mar-17 A 17-Jun-18 -172

PO-Vb2_b Possession of Portion V (Day 607) - SCP3 182 03-Jul-17 A 17-Jun-18 -183

PO-Vib_a Possession of Portion Vib (Day 761) - CH3400-3428 80 31-Ju-17A 17-Jun-18 -166

PO-Via_b Possession of Portion Vla (Day 823) - CH3283-3400 80 31-Ju-17A 17-Jun-18 -206

PO-IVc Possession of Portion IVc (Day 1144) - MVB (above +5.0mPD) 1M1 20-May-18 = 07-Sep-18 -185

Submissions and Approvals
Initial General Submission
10168 Submission of CMC 3DVR 30 20-May-18 18-Jun-18 90

@ Curent Miestone
BN | evel of Effort
A /\ Baseine Miestone
= Adual Work
= Ciiical Remaining Work

=1 Remaining Work

C——— Projec Baseline

Leighton Contractors (Asia) Limited
Programme Update 51 (May 2018)

THREE MONTH ROLLING

Project ID: H2613-U051

Baseline: SAO1

Layout: Update Three Month Rolling
U051

Page 2 of 34
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Data Date: 20-May-18

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID

10238

10268

2236

2238

2240

DETAILED DESIGN OF WORKS

Permanent Works Design and Engineering

PROCUREMENT, MANUFACTURING & DELIVERIES

Procurement; Manufacturing; Deliveries

1 Activity Name

Green Wall on ADB

ADB Green Wall - Engineer review & Approval; Consent to Proceed 24 07-Mar-16A  28-May-18 -301 | -

Constructiion

Landscaping & Associated Imigation System

Landscaping - Engineer review & Approval; Consent to Proceed
Constructiion

Green Roof on EVB

Procurement & Fabrication

EVB Green Roof - Commence embed installation
EVB Green Roof - Green Roof Fabrication & delivery

EVB Green Roof - Commence installation

Landscaping and Associated Imigation System

TOniginal | Start Fimsh | _Total Float

Duration 2018

24 07-Mar-16 A 04-Jun-18 -282 %%

0 20-May-18 -373| | | | | 4
20 | 20May-18 | 08-Jun-18 -373

0 09-Jun-18 -373

Jul

Aug

Shop Drawings
10272 Landscaping - Shop Drawings submission to the Engineer 30 06-Oct-17A | 31-May-18 377 S —
12848 Landscaping - Shop Drawings review by the Engineer 30 01-dun18 | 30-Jun-18 77| | | | | P | ————
10274 Landscaping - Obtain Approval for Shop Drawings 0 30-Jun-18
Procurement & Fabrication
10276 Landscaping - Confirm design of embed items 0 01-Ju-18 37| | § § § § | | | | »
10278 Landscaping - Embed fabrication & delivery 12 01-Jul-18 12-Jul-18 =377
10280 Landscaping - Commence embed installation 0 13-Jul-18 =377
10282 Landscaping - Fabrication & delivery 18 13-Jul-18 30-Jul-18 =377 '
10284 Landscaping - Commence installation 0 31-Jul-18 =377 A *
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Data Date: 20-May-18

CWB(CC) - Commissioning Contract

TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name Original Start Finish Total Float
Duration 2018
May Jun Jul Aug
Green Wall on ADB : : :
Shop Drawings
12850 ADB Green Wall - Shop Drawingsreview the Engineer 18 11-Apr-18 A 26-May-18 -374
10244 ADB Green Wall - Obtain Approval for Shop Drawings 0 26-May-18 -374|” - ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
Procurement & Fabrication
10246 ADB Green Wl - Confrmdesign of embed tems 0 27-May-18 -374 ‘
10248 ADB Green Wal - Embed fabrication & delivery 30 27-May-18 | 25-Jun-18 -374 _
10250 ADB Green Wadll - Commence embed nstallation 0 26-Jun-18 -374 L 4
10252 ADB Green Wall - Green Wall Fabrication & delivery 52 26-un-18 | 16-Aug-18 7] A I N N S I ””””””””””””””””” — T
10254 ADB Green Wall - Commence nstalation 0 17-Aug-18 -374 A‘ ] ] ] ] ] ] *
Architechural Feature on EVS :
Procurement & Fabrication : : : : :
10086 EVS - Architechural Features defivery 60 02-Jun-17A | 29-May-18 -150 _
AirPuiification System (APS) e
Procurement & Fabrication

13664 APS - Ship to HK Store (3rd Batch)

2368 APS - QA Stored Equipment

CONSTRUCTION
West Ventilation Building (WVB - related)
Tunnel Section (WVB-related)

Portion Ia, lic [CH840 to CH1360]

13086 TCSS cabling and sign face installation (FADS01)
Westbound
5016 MEP(WB) - (CH840 to CH1360) E&M Final Fix

80 | 03-Aug-17A | 30-May-18

23Aug-17A | 30-May-18

40 21-May-18*

09-Jul-18 4| | |

24 23-Mar-18A 04-Jun-18
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Data Date: 20-May-18

CWB(CC) - Commissioning Contract

TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name Original Start Finish Total Float
Duration
5024 MEP(WB) - (CH840 to CH1360) TCSS Field equip & cable installation 18 23-Mar-18 A 04-Jun-18 72
191519 MEP(WB) - (CH840 to CH1360) Traffic sign / VSLS / LCS installation & cable 24 10-Apr-18A  01-May-18A
termination
191515 MEP(WB) - (CH840 to CH1360) aluminium cladding installation 30 16-Apr-18A 28-May-18 78
Eastbound
6104 MEP(EB) - (CH840 to CH1360) E&M Final Fix 24 23-Mar-18 A 04-Jun-18 72
6106 MEP(EB) - (CH840 to CH1360) TCSS Field equip & cable installation 18 23-Mar-18 A 04-Jun-18 72
191521 MEP(EB) - (CH840 to CH1360) Traffic sign / VSLS / LCS installation & cable 24 10-Apr-18A  01-May-18A
termination
191517 MEP(EB) - (CH840 to CH1360) aluminium dadding installation 30 03-May-18A 30-May-18 76
West Ventilation Building (WVB)
RC Structures and Metal Roof
Metal Roof
1044234  WVB - Installation of extra roof fins support (M.J.East) (VO) 42 11-Sep-17A | 04-Jun-18 -257 _—
13666 WVB - Installation of extra roof fins support (M.J.West) (VO) 36 15-Mar-18 A 02-Jun-18
MEP & ABWF Works
3088 MEP(WVB) - TCSS Enabling Works (Remaiing TCSS / E&M installation) 30 17-Mar-18 A 04-Jun-18 :
Extemal Works
3104 WVB - External Fence Wall (MVO/131) 48 28-Aug-17A 30-May-18 -81 ' ' '
3106 WVB - Final completion works (include CCMS interface) 48 05-Jun-18 01-Aug-18 -133 |
10884 WVB - External lamp pole, bollard & recess walll lighting installation 48 05-Jun-18 01-Aug-18 -133 ?
E&M Testing &Commissioning / Statutory Inspection : : : : : : : : : :
3120d MEP(WVB) - LUX measurement for tunnel lighting 23 20-May-18 | 11-Jun-18 -157 _
312024 MEP(WVB) - TVS N-mode Test (Stage 1) 54 24-Jun-18 16-Aug-18 -223
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Data Date: 20-May-18

CWB(CC) - Commissioning Contract

TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name Original Start Finish Total Float
Duration
Final Completion Works : : :
191501 WVB - LHDS (Changed from Non-FSI to FSI item) - manufacture and 36 14-Feb-18 A = 12-May-18A : : :
delivery : : i
3132 WVB - APS Site Acceptance Test (Air monitoring station) 42 17-Mar-18 A 31-May-18 17 ’ : : :
191503 WVB - LHDS (Changed from Non-FSl to FS! item) - installation 30 | 14May-18A  13-Jun-18 -155] | : : : : :
KDOAM2  APS SAT (WVB) - Miestone for KDO4 0 31-May-18 108 | | | | | |
191505 WVB - LHDS (Changed from Non-FS! to FS! item) - T&C 8 14-Jun-18  23-Jun-18 -155| | | | | | |
3134 WVB - TCSS & ather E&M systems Site Acoeptance Test 18 10-du-18 | 27-Ju-18 51 | § § § § §
KDOSM2  TCSS SAT (WVB) - Milestone for KDO5 0 27-Juk-18 51| |
3140 WVB - Completion of Section 1 (KD06) 0 01-Aug-18 71| : : : : :
Landscaping and Irrigation Systems
3136 WVB - Final completion test for irrigation systems in Portion b 60 | 03Jun-18 | 01-Aug-18 -379| ; § : — §
3138 WVB - Landscape Works in Portion IIb (Include architectural lightings & 60 02-Aug-18 30-Sep-18 -379
lightning protection system installation) : : : : : : : :
Tunnel Flexible Pavement (W\B-related) : : : : : : : :
5802 Road(WB) - (CH1480 to CH2600) Road Marking & Traffic Sign 14 1-Ju--18 26-Jul-18 212| ¢ : : I : :
5806 Road(EB) - (CH1480 to CH2600) Road Marking & Traffic Sign 14 27-Ju-18 | 1-Aug-18 2l I ——
Satellite Control Building (SCB) T i i i |
Extemal Facade
3930 SCB - External facing tiles / Louvre 48 | 120ct-17A | 03-May-18A
MEP Works | | | § §
3944 MEP(SCB) - E&M Final Completion Works; Ready for Statutory Inspections |~ 30 | 18-Apr-18A | 07-May-18A | | | | |
Extemal Works 77777 : : : : : : : : :
3948 SCB - Final completion works (incdude CCMS interface) 18 04-Apr-18 A 24-Apr-18 A : : : : : !
E&M Testing &Commissioning ; ; ; ; ; ;
3950 MEP (SCB) - E&M System Integrated Testing and Commissioning 30 18-Apr-18A | 09-May-18A : : : : : : : : : : : :
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Data Date: 20-May-18

CWB(CC) - Commissioning Contract

TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name Original Start Finish Total Float
Duration
May
KDO1Vé4 MEP (SCB) - Milestone for KD06 0 24-Ppr-18A ¢

Final Completion Works
3958 SCB - TCSS & other E&M systems Site Acceptance Test
3962 SCB - Completion of Section 1

KDO5M6 TCSS SAT (SCB) - Milestone for KD05

Satellite Control Points 1 /2

SCP1
3716 MEP (SCP1) - E&M Final Fix
3718 MEP (SCP1) - E&M Individual System T&C (Indude TCSS T&C)
3720 MEP (SCP1) - E&M Final Completion Works

KDO1M2 MEP (SCP1) - Milestone for KD06

SCP2
3740 MEP (SCP2) - E&M Final Fix
3742 MEP (SCP2) - E&M Individual System T&C
3744 MEP (SCP2) - E&M Final Completion Works

KDOTM3 | MEP (SCP2) - Milestone for KDO6
Middle Ventilation Building (MVB - related)

Tunnel Section (MVB-elated)

Portion IVa (CH2600 to CH2950)

45 20-May-18 03-Jul-18 -142
0 03-Jul-18 -142
0 03-Jul-18 75

18 04-Apr-18 A 23-May-18 73
12 24-May-18 06-Jun-18 73
12 07-Jun-18 21-Jun-18 73

0 21-Jun-18 73

18 02-Dec-17A 23-May-18 85
12 24-May-18 06-Jun-18 85
12 24-May-18 06-Jun-18 85

0 06-Jun-18 85

Slip Road 1

10022 | MEP(SR1)- (CH171 to CH271) E&M Final Fix 4 | 15Mar-18A | 23May-18 131

10046 MEP(SRT)- (CH171 to CH271) VE Panel installation (Upper part) (1200m2) 13 | 24-May-18 | 07-Jun-18 131

100462 MEP(SR1) - (CH171 to CH271) VE Panel installation (Lower part) (1200m2) 13 | 24-May-18 | 07-Jun-18 131

10024 MEP(SRT) - (CH171 to CH271) TCSS Field equip & cable instalation 6 26May-18 | 01-Jun-18 74
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Data Date: 20-May-18

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name Original Start Finish Total Float
Duration
10046b VO 238 - SR1 - Anticipated handover from WDII 0 01-Jun-18* 183 :
10046¢ VO 238 - SR1 - Construction of D-wall plinth and install wall brackets 12 01-Jun-18 14-Jun-18 -183 |
10046d VO 238 - SR1 - Installation of granite stone panels / precast concrete panels 40 15-Jun-18 02-Aug-18 -183] ’ ’ ’ ’ :
10046e VO 238 - SR1 - Application of Evonik Protectosil SC60 6 03-Aug-18  09-Aug-18 -183 : : : : : :
Portion Va [CH2950 to CH3210] 3 3 3 3 3 3
Westbound (Outer Lane) : : : : : :
5136a | MEP(WB) - (CH2950 to CH3210) E&M Final Fix 10 | 16Aug17TA | 23-May-18 150 § § § § § §
9954a MEP(WB) - (CH2950 to CH3210) VE Panel installation (Upper part) 20 M-Apr-18A | 28-May-18 -154 : | : : : :
(1800m2) P : : P
Eastbound (Outer Lane)
5156a MEP(EB) - (CH2950 to CH3210) E&M Final Fix 10 | 03Apr-18A | 23May-18 | | | | | |
9956a MEP(EB) - (CH2950 to CH3210) VE Panel installation (Upper part) 20 09-Apr-18A  04-Jun-18 : : : : : :
(1800m2) : : : : : :
Portion Vb1 (SR3) | | | | | |
Slip Road 3
100320  MEP(SR3) - (CH3089 to CH3334) E&M 1st Fix 13 15-Mar-17A | 25-May-18 : : : : : :
10036b | MEP(SR3)- (CH3089 to CH3334) TCSS Field equip & cable installation 8 | 15Mar17A | 25May-18
10048c  MEP(SR3) - (CH3089 to CH3334) VE Panel installation (Lower part) 33 | 06Mar-18A | 29-May-18 | | | | | |
(2940m2) : : : : : :
10034b  MEP(SR3) - (CH3089 to CH3334) E&M 2nd Fix (indude Sump C) 27 1-Apr-18A | 28-May-18 ; ; ; ; ; ;
10038b  MEP(SR3) - (CH3089 to CH3334) E&M Final Fix 8 16-Apr-18A | 29-May-18 ‘ ‘ ‘ ‘ | | | 3 3 | |
100480  MEP(SR3) - (CH3089 to CH3334) VE Panel installation (Upper part) 33 21-May-18 29-Jun-18 61| : : : : : : : : : : : : : :
(2940m2) : : : : : : : : : : : : : : :
10048d VO 238 - Prepare and finalize design of grouting pad 1 21-May-18* 02-Jun-18 -184| ¢ : : : . h : : : : : : : : : :
10048 VO 238 - Construction of grouting pad 5 04-Jun-18 | 08-Jun-18 -184| | | - | |
10048f | VO 238 - Drill and fix wall bracket 1 09-0un-18 | 22-Jun-18 184 | ——
100482  MEP(SR3) - Road lighting installation (Portal) 18 12-Jun-18 04-Juk-18 : |
10048h VO 238 - Installation of precast concrete 22 23-Jun-18 19-Jul-18
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Data Date: 20-May-18 CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name Original Start Finish Total Float
Duration 2018
May Jun Jul Aug
100489 VO 238 - Installation of granite stone 5 26-Jun-18 30-Jun-18 -169] ! : : : : : : : : : : : : : : :
100481 VO 238 - Application of Evonik Protectosil SC60 at SR3 7 20:0u-18 | 27-Juk18 84| | | P | |
Portion Vb2 (SR2 / SCP3) | | | | | | | | | | | | | ; | ;
Slip Road 2 ! : R I A A p e o
100506 MEP(SR2) - (CH3114 to CH3257) E8M 1st Fix 8 | 08Mar-17A  23-May-18 | | | |
10056b  MEP(SR2) - (CH3114 to CH3257) TCSS Field equip & cable installation 5 16-Mar-17A | 25-May-18 : : : : : : : : : :
100520 | MEP(SRR) - (CH3114 to CH3257) E&M 2nd Fix (indlude Sump F) 40 15-Jun-17A | 04-Jun-18 1
10064c | MEP(SR2) - (CH3114 to CH3257) VE Panel installation (Lower part) 18 | 02-Mar-18A  28-May-18
(1716m2)
10064b2 | MEP(SR2) - Road lighting installation (Portal) 18 21-May-18 | 11-Jun-18 -164
10054b | MEP(SRR2) -(CH3114 to CH3257) E&M Final Fix 5 30-May-18 | 04-Jun-18 -146
10064b | MEP(SR2) - (CH3114 to CH3257) VE Panel installation (Upper part) 18 05Jun-18  26-Jun-18 -146
(1716m2)

Portion Vc [CH3210 to CH3250]

Westbound (Outer Lane)
5136c MEP(WB) - (CH3210 to CH3250) E&M Final Fix 10 15-Mar-18 A 23-May-18 -130
9954c MEP(WB) - (CH3210 to CH3250) VE Panel installation (Upper part) 20 29-May-18 21-Jun-18 -154
(1800m2)

Eastbound (Outer Lane)

5156¢ MEP(EB) - (CH3210 to CH3250) E&M Final Fix 10 1-Apr-18A | 23-May-18 -18
9956¢ MEP(EB) - (CH3210 to CH3250) VE Panel installation (Upper part) 20 02-Jun-18 | 26-Jun-18 -146
(1800m2)

Portion Vla [CH3250 to CH3283]

Westbound
5166a MEP(WB) - (CH3250 to CH3283) E&M 2nd Fix 6 27-Nov-17A | 23-May-18 | | | | : | : : : : :
5168a  MEP(WB)- (CH3250 to CH3283) E&M Final Fix 5 | 17-Ap-18A | 24-May-18 | |
9958a MEP(WB) - (CH3250 to CH3283) VE Panel installation (Upper part) 6 19-Apr-18A | 24-May-18 | | | | | | |
(528m2) : : : ; : : :

Eastbound
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Data Date: 20-May-18

CWB(CC) - Commissioning Contract

TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name Original Start Finish Total Float
Duration
May
5182a MEP(EB) - (CH3250 to CH3283) E&M 1st Fix 6 11-Nov-17 A 23-May-18 118 ’ ’ ’ :
5184a MEP(EB) - (CH3250 to CH3283) E&M 2nd Fix 6 06-Mar-18 A 24-May-18 -119 - . . .
5186a MEP(EB) - (CH3250 to CH3283) E&M Final Fix 5 22-Mar-18 A 25-May-18 -120
9960a MEP(EB) - (CH3250 to CH3283) VE Panel installation (Upper part) (528m2) 6 18-Apr-18 A 26-May-18 -121 " " :
Portion Via [CH3283 to CH3400] E A P A R
Westbound : : : :
5166b MEP(WB) - (CH3283 to CH3400) E&M 2nd Fix 17 07-Dec-17A 28-May-18 -128 ;
5168b MEP(WB) - (CH3283 to CH3400) E&M Final Fix 12 04-Apr-18A 28-May-18 78
9958b MEP(WB) - (CH3283 to CH3400) VE Panel installation (Upper part) 21 10-Apr-18 A 01-Jun-18 -138
(1872m2)
Eastbound

5186b MEP(EB) - (CH3283 to CH3400) E&M Final Fix
9960b MEP(EB) - (CH3283 to CH3400) VE Panel installation (Upper part)
(1872m2)
Portion VIb [CH3400 to CH3428]
Eastbound
5218b1 MEP(EB) - (CH3400 to CH3428) E&M Final Fix

Middle Ventilation Building (MVB)

Extemal Facade

i o o -168
21 16-Apr-18 A 04-Jun-18 -128 - n N n :

12 03-Apr-18A 23-May-18

90 06-Nov-17A  30-May-18 177 _——

3238 MVB - External facing tiles / Louvre
MEP Works
3280 MEP(MVB) - Lift Installation 70 10-Now-17A | 23-May-18
3236 MVB - Metal works / steel platform / Ladders / Handrails 48 06-Dec-17 A 28-May-18 : : : : : : : : : :
3248 MEP(MVB) - TCSS Enabling Works (Remaining TCSS installation) 24 03-Jan-18A | 23-May-18 ; ; ; ; ; ; ‘ ‘
3280a MEP(MVB) - lift shaft water leakage (Fix by C19) - Tentative fixed date on 70 17-May-18 A 23-May-18
31-May-2018 | : | : : : : : | : :
3252 MEP(MVB) - E&M Final Completion Works; Ready for Statutory Inspections =~ 24 31-May-18 28-Jun-18 ; : ; : : : : : : :
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Data Date: 20-May-18

CWB(CC) - Commissioning Contract

TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name

Original Start Finish Total Float

Duration

E&M Individual System T&C
3250d MEP(MVB) - CCMS SAT
3250a MEP(MVB) - MVAC system
3250h MEP(MVB) - SAT - LV Capacitor Bank
3250b MEP(MVB) - TVS System Test
3250m ZZP(MVB) - Damper control panel and tunnel motorized damper functional
32509 MEP(MVB) - SAT - UPS
3250c MEP(MVB) - Lift functional test
Basement 3 - APS Auxiliary Room / APS Plant Area 1/ APS Plant Area 2 (GL D - H)
3302 APS(MVB) - E&M final fixing
Basement 3 - Other Rooms / General Area & Corrid or
3407 MEP(MVB) - E&M final fixing
Basement 3M - Sump Pit for ESP / Sump Pit for DENO2 (GL D- H)
3296 APS(MVB) - Plant 4 ESP/DeNO2
Basement 3M - TVF Room
3309 APS(MVB) -E&M Final Fix

Baasement 3M - Other Rooms / General Area & Corridor

3313 MEP(MVB) - E&M st fixing
3315 MEP(MVB) - E&M 2nd fixing
3317 MEP(MVB) - E&M final fixing

Basement 2 (GL D - H)

19030 | MEP(MVB) - E&M st fixing

19032 | MEP(MVB) - E&M 2nd fixing

12 07-Apr-18A | 11-May-18A
12 23-Apr-18A | 05-May-18A
6 25Apr-18A | 28-Apr-18A

12 03-May-18A = 05-May-18A

6 09-May-18A = 23-May-18 -296
6 | 10May-18A  15May-18A | | [ -
6 24-May-18 | 30-May-18 -253| | E——

24 01-Mar-18A 24-May-18

18 12-Mar-18 A 23-May-18

24 13-Jan-18A 30-May-18

18 07-Mar-18A 23-May-18

24 23-Nov-17A 25-May-18
24 20-Dec-17A 28-May-18

24 07-Feb-18A 04-Jun-18

18 28-Nov-17A 25-May-18

18 19-Dec-17A 28-May-18
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Data Date: 20-May-18

TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

CWB(CC) - Commissioning Contract

Activity ID Activity Name Original Start Finish Total Float
Duration 2018
May Jun Jul Aug
19034  MEP(MVB) - E&M final fixing 18 12-Feb-18A  01-Jun-18 1558 : : :
Basement2M(GLD-H) T
19047 | MEP(MVB) - E&M 1st fixing 18 | 02-Dec-17A = 28-May-18 -151
19049  MEP(MVB) - E&M 2nd fixing 18 | 19-Dec-17A | 01-Jun-18 -155 il
19051  MEP(MVB) - E&M final fixing 18 | 07-Mar-18A | 04-Jun-18 -157
Basement1(GLD-H) T
1314 | MEP(MVB) - E&M 1st fixing 24 13-Oct-17A | 25-May-18 140
1316 MEP(MVB) - E&M 2nd fixing 24 | 06-Dec-17A  28-May-18 -151
1318 MEP(MVB) - E&M final fixing 24 | 20-Feb-18A  01-Jun-18 -155 8 : : : :
Basement 1 (GLA - D) F crT P s
11286  MEP(MVB) - E&M final fixing 24 25Nov-17A | 25May-18 166 /I
11294 MEP(MVB) - E&M final fixing 24 09Dec17A  25-May-18 ~1656 S -
GIF (GLD-H) e A e N
113% MEP(MVB) - E&M final fixing 12 01-Mar-18A | 23-May-18 -164
11404 MEP(MVB) - E&M final fixing 24 03-Mar-18A  25-May-18 ~16:6 S, - S |
1412 MEP(MVB) - E&M final fixing 24 | 21-Feb-18A  23-May-18 164
GIF (GLA-D)
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Data Date: 20-May-18

CWB(CC) - Commissioning Contract

TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name

Original Start Finish Total Float

Duration

2018

May

1380  MEP(MVB) - E&M final fixing

11384 MEP(MVB) - E&M st fixing
11386 MEP(MVB) - E&M 2nd fixing
11388 MEP(MVB) - E&M final fixing

1/F (GL D - H)

1446 MEP(MVB) - E&M final fixing

1/F (GLA-D)

1420  MEP(MVB) - E&M final fixing

11434 MEP(MVB) - E&M 1st fixing

11436 MEP(MVB) - E&M 2nd fixing

11438 MEP(MVB) - E&M final fixing

Staircase Pressurization System (B3/F - G/F)
B3/F - GIF

191513 SPS(MVB) - new by-pass MSFD
191469 SPS(MVB) - LMCP installation
191471 SPS(MVB) - SPS control panel
191473 SPS(MVB) - Termination
191475 SPS(MVB) - Testing & Commissioning

Smoke Extraction System (B3/F - G/F)

12 02-Mar-18 A 25-May-18

24 12-Dec-17A 23-May-18
24 21-Dec-17A 28-May-18

24 02-Mar-18 A 01-Jun-18

18 21-Feb-18A 23-May-18

12 15-Mar-18 A 23-May-18

18 14-Dec-17A 23-May-18
18 29-Dec-17A 28-May-18

18 15-Feb-18 A 04-Jun-18

18 16-Apr-18A | 23-Apr-18A
6 18-Apr-18A | 20-Apr-18A
6 18-Apr-18A  23-Apr-18A
6 24-Apr-18A 25-Apr-18A

12 26-Apr-18A | 04-May-18A

Jul

Aug
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Data Date: 20-May-18

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name Original Start Finish Total Float
Duration
B3/F - GIF
191479 SES(MVB) - Wiring 30 12-Mar-18A 25-May-18
191481 SES(MVB) - LMCP installation 6 16-Apr-18A 26-May-18
191483 SES(MVB) - SES control panel 6 18-Apr-18A | 26-May-18
191485  SES(MVB) - Termination 6 24-May-18 | 30-May-18
191487 SES(MVB) - Testing & Commissioning 12 31-May-18 13-Jun-18
Extemal Works
3254 MVB - Road and drainage works (EVA) 30 26-Feb-18A 28-May-18
3258 MVB - External concrete pavement 42 04-Apr-18 A 11-Jun-18
3262 MVB - Final completion works (indude CCMS interface) 30 05-Apr-18 A 11-Jun-18
3260 MVB - External Fence Wall 42 10-Apr-18 A 11-Jun-18
E&M Testing &Commissioning / Statutory Inspection
3264 MEP(MVB) - E&M System Integrated Testing and Commissioning 24 24-May-18 16-Jun-18
3264a MEP(MVB) - TVS & CCMS System Integrated Testing and Commissioning 24 24-May-18 16-Jun-18
3264b MEP(MVB) - Tunnel Lighting & CCMS System Integrated Testing and 24 24-May-18 16-Jun-18
Commissioning
3264c MEP(MVB) - Fire Services & CCMS System Integrated Testing and 24 24-May-18 16-Jun-18
Commissioning
3264a2 MEP(MVB) - TVS E-mode Test (Stage 2) 18 24-May-18 10-Jun-18
12606 MEP(MVB) - Submission of Form 5 to EMSD 0 31-May-18 -198
12606a MEP(MVB) - Use Permit - Lift 0 14-Jun-18 -198
326424 MEP(MVB) - TVS N-mode Test (Stage 2) 54 24-Jun-18 16-Aug-18 -223
3266 MEP(MVB) - Ready for Statutory Inspection 0 29-Jun-18 -177
12622b MEP(MVB) - Submission of Form 501 to FSD (include SES / SPS) (Building) 0 29-Jun-18 -177
12650 MEP(MVB) - Submission of Form 314 to FSD 0 29-Jun-18 -225
KD02M1 MEP(MVB) - Milestone for KD02 0 29-Jun-18 -137
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Data Date: 20-May-18

CWB(CC) - Commissioning Contract

TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name Original Start Finish Total Float
Duration
12638 MEP(MVB) - Submission of WWO46 (Part IV) to WSD 0 30-Jun-18 -226
3268 MEP(MVB) - Statutory Inspection & Certificates (include EMSD & FSD 8 12-Jul-18 20-Jul-18 -177
inspection) (Building)
12640 MEP(MVB) - Submission of WWO46 (Part V) to Client 0 21-Jul-18 -226
3264d MEP(MVB) - LUX measurement for tunnel lighting 24 11-Aug-18 03-Sep-18 -265

Final Completion Works

191489

191491

3270

3272

191493

3288

KD04M3

3274

KDOSM3

MVB - LHDS (Changed from Non-F Sl to FSI item) - manufacture and
delivery

MVB - LHDS (Changed from Non-FSI to FSI item) - installation

MVB - Final Completion works for APS (Charcoal installation)

MVB - APS Site Acceptance Testing (Air monitoring station)

MVB - LHDS (Changed from Non-F Sl to FSI item) - T&C

MVB - Completion of Section 1 (KD0O6)

APS SAT (MVB) - Milestone for KD04

MVB - TCSS & other E&M systems Site Acceptance Test

TCSS SAT (MVB) - Milestone for KDOS

Landscaping and Irrigation System

3276

3278

MVB - Final completion test for irrigation systems in Portion [Va and IVb

MVB - Landscape Works in Portion IVa and IVb

Portion 1Va Road Surface Area

36 14-Feb-18A | 12-May-18A

24 14-May-18 A 13-Jun-18 -155
30 25-May-18 23-Jun-18 -223
30 01-Jun-18 30-Jun-18 17
8 14-Jun-18 23-Jun-18 -155
0 29-Jun-18 -137
0 30-Jun-18 78
18 23-Jul-18 09-Aug-18 38

0 09-Aug-18 38

60 24-May-18 22-Jul-18 -369

60 31-Jul-18 28-Sep-18 -377

191523a WDII ducting not ready for TCSS / power cabling 58 19-Mar-18A | 30-May-18 -184
191525a NOC 151 - Signage amendment (e-mail from AECOM Tony Chan on 0 03-May-18 A : : :
03-May-2018) : : : :
191525b NOC 151 - WDII area - Revised signage manufacturing and delivery 48 07-May-18 A 04-Jul-18 -212 ? ? ? ? ? : : : :
191535 VO - Staircase construction next to As-Built fire hydrant by WDII/C3 0 18-May-18 A ! ! ! ' * ! !
191533 VO 240 - Ductings / Footings construction 24| 24-May-18" | 21-Jun-18 202 | ; ; ; 1 | | | | | |
191523 WDII area acoess (with dudting available for cabling) (Pending for exact date . 0 31-May-18* 84| | ; ; ; Poed ; ; ; ;
from WD) L o L L
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Data Date: 20-May-18

TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

CWB(CC) - Commissioning Contract

Activity ID Activity Name Original Start Finish Total Float
Duration 2018
May Jun Jul Aug
191537 VO - Staircase construction and raiing installation 12 1-dn-18* | 25-Jun-18 174 T 3 3 3 3 3 3 3
191525 WDII area - TCSS equipment / signage / lumimeter installation, cabling & 2 05-Ju-18 | 01-Aug-18 212 I
termination : : : :
191527 WDII area - TCSS SCT 24 | 02Aug18 | 29-Aug-18 212 I ——
Satellite Control Point 3
SCP3
3766 MEP(SCP3) - E&M Final Fix 12 | 12Dec-17A | 23-May-18
3774 SCP3 - Metal works / Glazing / Louver / Handrails 12| 19A0-18A | 04-May-18A ; ; | | |
10110 MEP(SCP3) - TCSS Enabling Works (Remairing TCSS installation) 12 21-May-18  04-Jun-18 ‘
3768 MEP(SCP3) - E&M Individual System T&C 12 24-May-18 06-Jun-18 : : : : : :
3770 MEP(SCP3) - E&M Final Completion Works; Ready for Statutory 12 07-dun-18 | 21-Jun-18 | | | | | |
Inspections
KD02M2  MEP(SCP3) - Miestone for KD0G 0 21-Jun-18 73| | § | | | § L
East Ventilation Building (EVB - related)
Tunnel Section (EVB-related) : : : : : :
Portion Vic [CH3770 to CH3800] | | | | | |
Eastbound
5220c MEP(EB) - (CH3770 to CH3800) E&M 2nd Fix 12 | 21-Dec-17A | 23-May-18 -123 [ —— e
5218¢c MEP(EB) - (CH3770 to CH3800) E&M Final Fix 12| 13Mar-18A  28-May-18 127/ : : : ; §
9964c MEP(EB) - (CH3770 to CH3800) VE Panel installation (Upper part) (450m2) 5 29-May-18 | 02-Jun-18 127 —
Portion VIl [CH3800 to CH3911]
Eastbound
9968a4  MEP(EB) - (CH3800 to CH3911) VE Panel installation (Upper part) 14 | 09-Apr-18A | 25-May-18 -138
(1332m2)
Portion VIl [CH3911 to CH4250]
Access Shaft Opening
1012022 | VII(WB) - Waterpraofngon Shaft tunrel slab 18 | 17-Mar-18A | 18-May-18A

BN | evel of Effort

A
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Data Date: 20-May-18

CWB(CC) - Commissioning Contract

TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name Original Start Finish Total Float
Duration 2018
May | Jun Jul Aug
10120a3 | VII(WB) - Backfiling (78 layers; 1 day/layer) 78 05-Apr-18 A 23-May-18 97 . ! : ' ' '

Westbound
5232a2 MEP(WB) - (CH3911 to CH4250) E&M Final Fix
9966a2 MEP(WB) - (CH3911 to CH4250) VE Panel installation (Upper part)
(4068m2)
Eastbound
525022 MEP(EB) - (CH3911 to CH4250) E&M Final Fix
9968a2 MEP(EB) - (CH3911 to CH4250) VE Panel installation (Upper part)
(4086m2)
Portion Vllia [CH4250 to CH4600]
Eastbound
9972 MEP(EB) - (CH4250 to CH4600) VE Panel installation (Upper part)

(3900m2)
Portion IXd [CH4600 to CH4860]

Eastbound
9976 MEP(EB) - (CH4600 to CH4860) VE Panel installation (Upper part)
(3300m2)
5314 MEP(EB) - (CH4600 to CH4860) E&M Final Fix

Portion IXa [CH4860 to CH5150]

Eastbound
5346 MEP(EB) - (CH4860 to CH5150) E&M Final Fix
5348 MEP(EB) - (CH4860 to CH5150) TCSS Field equip & cable installation
9980 MEP(EB) - (CH4860 to CH5150) VE Panel installation (Upper part)
(3288m2)

Portion Vllic [SR8 CH350 to CH210]
Slip Road 8

5378 MEP(SR8) - (CH350 to CH210) E&M Final Fix

East Ventilation Building (EVB)

RC Structures and Green Roof

21 11-Apr-18A | 25-May-18 -138 [ : : : :
16 | 20-Mar-18A | 23-May-18
12 14-Apr-18A | 25May-18

1 24-Jan-18A | 23-May-18 ~13¢ |

37 22-Mar-18 A 25-May-18

9 30-Mar-18A 23-May-18

10 | 14-Mar-18A | 23-May-18
9 04-Apr-18A | 23-May-18

37 | 05Ap-18A | 28May-18

5 03-Apr-18A | 23-May-18 -151 _
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Data Date: 20-May-18

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name Original Start Finish Total Float
Duration
Jul Aug
3456 EVB - Green Roof (indude architectural lighting & lightning protection system 42 09-Jun-18 30-Jul-18 -297 ' ' ’ ’ ’ ’ : : :
installation) : : : : ; ; : : : : :
Extemal Facade
3438 EVB - External facing tiles / Treated Waste Wood / Louvre 90 | 1-Sep17A | 28-May-18 ”””” ”””” ””””” ””””” ”””” ”””” ”””” ”””
MEP Works
3436 EVB - Metal works / steel platform / Ladders / Handrails 48 | 29Dec17A | 28-May-18 :
3452 MEP(EVB) - E&M Final Completion Works; Ready for Statutory Inspections 21 11-Apr-18 A 04-Jun-18
E&M Individual System T&C
3450d MEP(EVB) - CCMS SAT 30 | 19-Jan-18A | 28-May-18 2408
3450p MEP(EVB) - Smoke Extraction System System Test 12 09-Mar-18 A = 14-May-18 A
3450c MEP(EVB) - Lift functional test 6 18-Apr-18A | 10-May-18A
34500 MEP(EVB) - Staircase Pressurization System Test 15 20-May-18 03-Jun-18 -202 L
3660d MEP(ADB) - LUX measurement for tunnel lighting 28 20-May-18 16-Jun-18 -162 :
Basement 1 (GL D - L)
11636 MEP(EVB) - E&M final fixing 24 04-Nov-17A = 03-May-18 A
11628a4  MEP(EVB) - Thermal enclosure for actuator T8C 6 17-Apr-18 A 21-May-18 -192
Staircase Pressurization System (B2/F - G/F) |
B2F - GIF
191531b  VO/232 - Lift Pressurization System (LPS) installation 49 12-Mar-18A | 12-May-18A
191345 SPS(EVB) - Airduct work and FRP enclosure 20 15-Mar-18A  04-May-18A
191387 SPS(EVB) - Final connection of air duct after modification of air vent shaft 18 28-Mar-18 A = 05-May-18A
191531c | Takedown part of LPS system for injection - leakage from C19 concretewall | 1 10-May-18A | 10-May-18A """" """"" """""""" """" """"" """"" """" """
191531e Change rusted pipes 3 11-May-18A  14-May-18A

A
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Data Date: 20-May-18

CWB(CC) - Commissioning Contract

TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name Original Start Finish Total Float
Duration
191531d Install the part of LPS system back for FSD inspection 3 17-May-18A  19-May-18A ' ' ' '
Extemal Works : : : :
3454 EVB - Road and drainage works (EVA) 24 09-Nov-17 A 25-May-18 -153 : : : :
3462 EVB - Final completion works (indude CCMS interface) 30 17-Jan-18A | 26-Jun-18 179 : : : :
3458 EVB - External concrete pavement 24 | 24Feb-18A  28-May-18 -155 | | | |
E&M Testing &Commissioning / Statutory Inspection : : : :
3464a MEP(EVB) - TVS & CCMS System Integrated Testing and Commissioning 36 | 26Mar-18A | 07-4un-18 225 § § § §
3464b MEP(EVB) - Tunnel Lighting & CCMS System Integrated Testing and 24 | 26-Mar-18A | 07-Jun-18 225
Commissioning
3464c MEP(EVB) - Fire Services & CCMS System Integrated Testing and 36 26-Mar-18A | 12-May-18A : : : :
Commissioning ; : : 3
3464 MEP(EVB) - E&M System Integrated Testing and Commissioning 36 28-Mar-18 A 07-Jun-18 -209 : : ; ;
346422 MEP(EVB) - TVS E-mode Test (Stage 3) 25 03-Apr-18A | 15-May-18A | | | |
KDO3M1  MEP(EVB) - Milestone for KDO3 0 16-May-18A § § § §
12608 MEP(EVB) - Submission of Form 5 to EMSD 0 19-May-18A | | | |
3464a4 MEP(EVB) - TVS N-mode Test (Stage 3) 48 31-May-18 17-Jul-18 -193 : : : :
126082 MEP(EVB)- Use Permit - Lift 0 02-Jun-18 -185 .
3466 MEP(EVB) - Ready for Statutory Inspection 0 04-Jun-18 202 | e | | | | | | | |
12624 MEP(EVB) - Submission of Form 501 to FSD (indlude SES/ SPS) (Buiding) 0 04-Jur-18 155 | o § § § § § § § ;
12648 MEP(EVB) - Submission of Form 314 to FSD 0 04-Jun-18 -202 L
12634 MEP(EVB) - Submission of WWO46 (Part IV) to WSD 0 06-Jun-18 2020 ‘ e ; ; ; ; ; ; ; ; ;
3468 MEP(EVB) - Statutory Inspection & Certificates (indude EMSD & FSD 7 19018 | 26-Jun-18 157 | | | | | —— | | | | | | |
inspection) (Buicing) P 1 Lo I
12636 MEP(EVB) - Submission of WWO46 (Part V) to Client 0 27-Jun-18 -202| | | L 4
Final Completion Works : : : : : : : : : : : : : : :
191495 EVB- LHDS (Changed from Non-FS! to Sl item) - manufacture and 36 | 14-Feb-18A | 12-May-18A : : | | | | | | | | | | | | |
delvery o 1 0 O RO N SRS VU DU I OO MO
3472 EVB - APS Site Acceptance Testing (Air monitoring station) 30 17-Mar-18A | 31-May-18 17 : : : : : : : : :
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Data Date: 20-May-18

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name Original Start Finish Total Float
Duration 2018
May Jun Jul Aug
3470 EVB - Final Completion works for APS (Charcoal installation) 30 06-Apr-18A | 12-May-18A ’ ’ ’ : : : : : : : : : : : : :
191497 EVB - LHDS (Changed from Non-FSI to FSI item) - installation 20 14-May-18 A 13-Jun-18 -155
KDO4M4 APS SAT (EVB) - Milestone for KD04 0 31-May-18 108 ¢
3488 EVB - Completion of Section 1 (KDO6) 0 04-Jun-18 -112 ’
3474 EVB - TCSS & other E&M systems Site Acceptance Test 18 08-Jun-18 25-Jun-18 : ‘ : : :
191499 EVB - LHDS (Changed from Non-FSl to FSl item) - T&C 8 14-Jun-18 23-Jun-18 -155| ¢ : : : _ :
KDO5M¢ TCSS SAT (EVB) - Milestone for KD05 0 25-Jun-18 83 : : : : * : : : :
Landscaping and Irrigation System
3476 EVB - Final completion test for irrigation systems in Portion IXc 52 31-Jul-18 20-Sep-18 -370 :
3478 EVB - Landscape Works in Portion IXc 52 06-Aug-18 26-Sep-18 -375 !
Tunnel Flexible Pavement (EVB-related)
5822 Road(EB) - (CH3770 to CH5149.3) Road Marking & Traffic Sign 12 13-Aug-18 25-Aug-18 -212
Administration Building (ADB)
RC Structures (Portion Xa / Xb)
13484 ADB - Green Wal 35 17-Aug-18 27-Sep-18 -301 :
Extemal Facade
13248 ADB - External facing tiles / Louvre 48 27-Dec-17A 19-Jun-18 -248 :
MEP & ABWF Works
13254 MEP(ADB) - TCSS Enabling Works (Remaining TCSS installation) 30 12-Dec-17A 28-May-18
13260 MEP(ADB) - Lift Installation 60 06-Jan-18 A 31-May-18 |
13252 ADB - Metal works / steel platform / Ladders / Handrails 42 13-Feb-18A 13-Jun-18 ]
13258 MEP(ADB) - E&M Final Completion Works; Ready for Statutory Inspections 30 29-May-18 04-Jul-18 ‘ ‘ ‘ ‘
E&M individual System T8C o e
13256h MEP(ADB) - SAT - LV Capacitor Bank 5 03-Apr-18A 23-May-18
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Data Date: 20-May-18

TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

CWB(CC) - Commissioning Contract

2018

Activity ID Activity Name Original Start Finish Total Float
Duration
May

132564  MEP(ADB) - CCMS SAT 42 18-Apr-18A  04-Ju-18 -169 [ :
13256c  MEP(ADB) - Lift functional test 5 26-May-18  31-May-18 284 | —
Basement (GL D - F)

13266  MEP(ADB) - E&M 2nd fixing 24 15-Dec-17A | 23-May-18

13268  MEP(ADB) - E&M final fixing 24 | 02-Mar-18A | 28May-18
Basement (GL P -R)

13294 MEP(ADB) - E&M final fixing 12 18-Jan-18A | 26-May-18 -255 I~
13286 MEP(ADB) - E&M final fixing 24 | 06-Feb-18A = 23-May-18 o7 | ——— ]
GIF (GLA-D) | | | |

13334  MEP(ADB) - E&M final fixing 24 08-Mar-18A | 26-Apr-18A | —

13304  MEP(ADB) - E&M final fixing 24 | 12-Mar-18A = 26-Apr-18A T
13310  MEP(ADB) - E&M st fixing 24 08Nov-17A | 23-May-18

13312 MEP(ADB) - E&M 2nd fixing 24 | 22Dec17A | 25May-18

13314  MEP(ADB) - E&M final fixing 24 | 05Feb-18A  01-Jun-18
GIF (GLD- N)

13340  MEP(ADB) - E&M 1st fixing 24 13-Dec-17A | 23-May-18

13342  MEP(ADB) - E&M 2nd fixing 24 | 29Dec-17A | 25May-18

Jun

Jul

Aug
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Data Date: 20-May-18

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name

Original Start Finish Total Float

Duration

13344 MEP(ADB) - E&M final fixing

GIF (GLP-R)

13408 MEP(ADB)- E&M 1st fixing
13410 | MEP(ADB) - E&M 2nd fixing
13412 MEP(ADB)- E&M final fixing

1/F (GLA-D)

13430 MEP(ADB) - E&M 2nd fixing
13426 MEP(ADB) - Installation of water Pump

13428 MEP(ADB) - E&M final fixing

Extemal Works

13432 ADB - Road and drainage works (EVA)

13438 ADB - Final completion works (include CCMS interface)

13434 ADB - External concrete pavement (EVA)

3254b VO/209 - Design submission for approval (re-submitted and rejected twice)
(Form 542)

3254c VO/209 - Design re-submission for approval (Form 542)

13436 ADB - External Fence Wal (incude metd gate)

3254d VO/209 - Design approval (Tentative)

3254e VO/209 - WWO46 Part | & Il approval

3254f VO/209 - VO Works installation (Street fire hydrant and water connection at
EVAof ADB)

E&M Testing &Commissioning / Statutory Inspection

24 07-Feb-18A 01-Jun-18 -144

24 10-Jan-18A 23-May-18 -136
24 13-Feb-18A 25-May-18 -138

24 06-Mar-18 A 28-May-18 -140

12 18-Dec-17A 23-May-18 -252
24 28-Dec-17A 23-May-18 -252

24 10-Jan-18A 26-May-18 -255

42 11-Dec-17A 28-May-18 -91
60 09-Jan-18 A 30-Jun-18 -107
24 18-Jan-18A 30-Jun-18 -107

0 05-Mar-18A | 03-May-18A

0 15-May-18A

21 18-May-18 A 30-Jun-18 -107 L |
0 25-May-18* -107

12 26-May-18 08-Jun-18 -107

12 09-Jun-18 23-Jun-18 -107 |

= Adual Work
= Ciiical Remaining Work

13458 MEP(ADB) - Submission of WWQ46 (Part IV) to WSD 0 26-May-18 -191
13444 MEP(ADB) - Ready for Statutory Inspection (Building) 0 28-May-18 -255
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Data Date: 20-May-18

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name Original Start Finish Total Float
Duration
13456 MEP(ADB) - Submission of Form 501 to FSD (Building) 0 28-May-18 255
13462 MEP(ADB) - Submission of Form 314 to FSD 0 28-May-18 -148
13454 MEP(ADB) - Submission of Form 5 to EMSD 0 01-Jun-18 184 :
3660a2 MEP(ADB) - TVS & CCMS System Integrated Testing and Commissioning 36 06-Jun-18 11-Jul-18 =217
13446 MEP(ADB) - Statutory Inspection & Certificates (include EMSD & FSD 7 08-Jun-18 15-Jun-18 -149
inspection) (Building)
KDO3M7 MEP(ADB) - Milestone for KD06 0 13-Jun-18 95
13454a MEP(ADB) - Use Permit - Lift (Non-FS) 0 15-Jun-18 94
13460 MEP(ADB) - Submission of WWO46 (Part V) to Client 0 16-Jun-18 -191
13446a II\E/I\I/E:;(ADB) - Statutory Inspection & Certificates (FSD inspection) (SFH & 2 03-Jul-18 04-Jul-18 2
Final Completion Works
191507 ADB - MFCP manufacture & delivery 44 05-Apr-18A | 19-May-18A ’
13464 ADB - TCSS & other E&M systems Site Acceptance Test 18 02-May-18A 29-May-18 -212
191509 ADB - MFCP installation 18 20-May-18 06-Jun-18 -196
13468 ADB - Tunnel FS operation test 30 28-May-18 26-Jun-18 -319
KD05M8 TCSS SAT (ADB) - Milestone for KD05 0 29-May-18 110
191511 ADB- MFCPT&C 14 07-Jun-18 20-Jun-18 -196
13466 ADB - Completion of Section 1 (KDO06) 0 30-Jul-18 48
Landscaping and Irrigation System
13588 ADB - Final completion test for irrigation systems in PortionXa and Xb 60 01-Jun-18 30-Jul-18 -353
13590 ADB - Landscape Works in Portion Xa and Xb 60 31-Jul-18 28-Sep-18 -377 : : : : :
East Ventilation Shaft (EVS) ; : : :
AW Works
3826 EVS - ABWF (Dry Trade) 60 | 20-Sep17A | 28May18 o3 [N rmp """" """"" """"" """" """
3830 EVS - Metal works / steel platform / Ladders / Handrails 48 19-Dec-17A 04-Jun-18
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Data Date: 20-May-18

CWB(CC) - Commissioning Contract

TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name Original Start Finish Total Float
Duration
Extemal Facade : : : '
19060 EVS -Cone louvre instalation 60 | 07-Feb-17A | 19-Jun-18 121
3832 EVS - Architectural Features of EVS 120 12-Jul-17 A 26-Jun-18 -115
MEP Works
3836 MEP(EVS) - E&M 1st Fix 12 | 05Sep-17A | 25May-18 13
3838 MEP(EVS) - E&M 2nd Fix 12 20-Sep-17A 30-May-18 -117
19054 MEP(EVS) - Lightning protection system installation and T&C 12 11-Oct-17 A 01-Jun-18 -95 :
3840 MEP(EVS) - E&M Final Fix 12 31-May-18 13-Jun-18 -117 ’ ’
3844 MEP(EVS) - E&M Individual System T&C 12 14-Jun-18 28-Jun-18 -117 :
19056 MEP(EVS) - Features lighting installation and T&C 24 20-Jun-18 18-Jul-18 -121 :
3846 MEP(EVS) - E&M Final Completion Works; Ready for Statutory Inspections 6 29-Jun-18 06-Jul-18 -117
Extemal Works
3850 EVS - External concrete pavement 12 20-Jun-18 04-Jul-18 -109 ’
3854 EVS - Final completion works (indude CCMS interface) 12 28-Jun-18 12-Jul-18 -116 ;
E&M Testing &Commissioning / Statutory Inspection
3856 MEP(EVS) - E&M System Integrated Testing and Commissioning 6 07-Jul-18 12-Jul-18 -152 _
3858 MEP(EVS) - Ready for Statutory Inspection (with EVB) 0 13-Jul-18 -151 *
KDO3v4 MEP(EVS) - Milestone for KD03 0 13-Jul-18 66 *
Final Completion Works 77777 :
3880 EVS - Completion of Section 1 (KD06) 0 13-Jul-18 -151 *
Satellite Control Points 4 / 5 ; : : :
sces
3824 SCP4 - Metal works / Glazing / Louver / Handrails 18 02-Mar-18 A 05-May-18A
3788 MEP(SCP4) - E&M 1st Fix 18 | 12-Mar-18A | 25-May-18 N ””””” ”””””””” — ””””” ””””” | | |
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Data Date: 20-May-18

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name Original Start Finish Total Float
Duration
3790 MEP(SCP4) - E&M 2nd Fix 18 12-Mar-18A | 28-May-18
3792 MEP(SCP4) - E&M Final Fix 18 16-Mar-18A | 06-Jun-18
3798 SCP4 - External Works 24 19-Mar-18A | 28-May-18
10112 MEP(SCP4) - TCSS Enabling Works (Renmaining TCSS installation) 18 21-May-18 1-Jun-18
3794 MEP(SCP4) - E&M Individual System T&C 12 31-May-18 13-Jun-18 : : :
3796 MEP(SCP4) - E&M Final Completion Works; Ready for Statutory 12 12-Jun-18 26-Jun-18 : : :
Inspections ' ' '
KDO3M3 | MEP(SCP4) - Milestone for KD06 0 26-Jun-18 ; ; ;
SCP5 § § §
3876 MEP(SCP5) - E&M 2nd Fix 12 01-Mar-18A = 28-May-18 : : :
3878 MEP(SCP5) - E&M Final Fix 12 | 06-Mar-18A  04-Jun-18 : : ;
3886 SCP5 - External Works 24| 21-May-18 | 19-Jun-18 | | |
10114 MEP(SCP5) - TCSS Enabling Works (Rermaining TCSS installation) 12 21-May-18  04-Jun-18 | | |
3882 MEP(SCP5) - E&M Individual System T&C 12 05-Jun-18 19-Jun-18 | | |
3884 MEP(SCP5) - E&M Final Completion Works; Ready for Statutory 12 20-Jun-18 04-Jul-18 : : :
Inspections
KDO3M5 | MEP(SCP5) - Milestone for KD06 0 04-Juk-18 : : :
External Works
Rumsey Street Flyover for Paymnet & Traffic Barrier
5002 RS - Modification of edge parapet at Bridge B 84 | 01-Dec-17A  13-Jun-18
5902b RS - Modification of existing edge parapetat Connaught Road 108 = 05-Feb-18A = 30-Jun-18 | | |
5902d RS - Removal of central divider and replace with waterfilled barriers 120 10-Feb-18A 30-Jun-18 : : : :
5902f RS - Removal of sign gantry HSN48 at CORC E/B 6 02-May-18A | 04-May-18A | : : :
5002 RS - Removal of sign gantry GS5 at CORC W/B 6 21-May-18 | 28-May-18 46| | I
5002i RS - TCSS and electric cable laying for FVMS1, ADS01 and FADS01 24 14-Jun-18 13-Jul-18 160 [t ‘ ‘ ‘ ‘ ‘ ‘ |
5902m RS - Demolish existing nosing and crush cushion 48 14-Jun-18 10-Aug-18 -190 L : ‘ : : : : : :
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Data Date: 20-May-18

CWB(CC) - Commissioning Contract

TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name Original Start Finish Total Float
Duration 2018
May Jun Jul Aug
59029 RS - Install new directional sign 6 20-Jun-18 | 26-Jun-18 14| D — | 3 3 ; [ 3 3 3 3 3 3 3
5002n RS - Paving works on Bridge B 12 29018 | 13-Ju-18 190) | ; ; P ———
5902p RS - Pavement tie-in works at CORC W/B 36 14-Ju18 | 24-Aug-18 -190] | | | e
VO/217 - TCSS and JTIS for sign face ADS16 at Hing Fat Street | | | | | | | | | | | | |
5006d VO/217 - Duds/drawpits at parking spaces section 1, 2 &3 18 | 03-Ap-18A | 24-Apr-18A | | | | |
59060 VO/217 - Cross road duct 36 | 16-Ap-18A | 29-May-18 : : : : : | | | |
5006 V0217 - Dudts/drawpits at left side F/P section 1 &2 6 | 16AD-18A | 21-Aor-18A | | | | | § § § §
59069 V0217 - Ducts/drawpits at right side F/P 6 | 23A-18A  28-Apr-18A
5906 VO/217 - Ducts/drawpits at exit of parking area 24 25-Apr-18A | 24-May-18 : . . : : : : :
5006 VO/217 - Ducts/drawpits at north of carkpark F/P 10 | 30-Apr-18A | 11-May-18A | | ‘ | | § § §
5906h VO/217 - Cross road ducts at JJO HIFS and TSFS left / right lane 24 12-May-18A 09-Jun-18 ' ?
Area /B S i | N
Area ATCSS i i i i i i i i i
10288a3  Request for VO/instruction-TCSS equipment installation & cabling (Gantries =~ 24 04-Oct-16A | 28-May-18 -14¢ | - E— : : : :
FVMS1/ADS01) (Ref: H27613-LI\M-ME-LE-4022) : : : : : : : : :
Area B : : : : :
AreaBAccess /Pr-SAT e
10288F | C19 allow acoess atArea B - Remaining area at IEC bridge EasttoDouble | 0 | 03-May-18A § § ; ; ; ;
Noise Enclosure
102886 C19 allow access at Area B - Landscape Deck (From CH5150 - CH5260) - 0 | 14-May-18A R4
Remaining : : : : : :
10288f8  C19 allow acoess at Area B - Landscape Deck (From CH5150 - CH5260) - 0 16-May-18A * : : : : :
w/B : : : : :
Area B TCSS | | |
10288b16 | Area B TCSS cabling (Base slab / approach ramp connecting to East Portal 18 20-Feb-18A 04-Jun-18 -173 ! ' ' '
with civil provision) : : : : : : : : : : : : : : : :
10288640 | Area B TCSS equipment installation (on IEC's Wesbound) - DSIGB 9 | 14May-18A  15-May-18A | | | . | | | | | | | | | | | |
10288b20 | Area B TCSS cabling (Noise Endlosure with Givil provision - No TTA) 18 21-May-18 11-Jun-18 -136] ! : : : i i i : : : : : : : : :
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Data Date: 20-May-18

CWB(CC) - Commissioning Contract

TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name Original Start Finish Total Float
Duration
10288b36 ' Area B cabling along existing IECL sign gantries/bridge F3B (C19 ciil 12 21-May-18 04-Jun-18 -173
provision must be ready for cabling)
10288b38 | Area B cabling along existing IECL sign gantries/bridge F2B (C 19 cuil 12 21-May-18 04-Jun-18 -173
provision must be ready for cabling)
10288b1 | Area B TCSS equipment installation and cable termination (on IEC's 18 05-Jun-18 26-Jun-18 -173
Westbound) - GT3, GT2, Sm CCTV at Grade
10288b18 ' Area B TCSS cabling & field equipment installation (Lanscape Deck with civil 10 05-Jun-18 15-Jun-18 -151
provision)
10288b2 | Area B TCSS equipment installation and cable termination (on IEC's 12 27-Jun-18 11-Jul-18 -173
Eastbound) - CCTV &AID
10288b4 | Area B TCSS equipment Testing & Commissioning 25 28-Jun-18 27-Jul-18 -160
10288b22 Area B TCSS cable termination (on IEC's Westbound) - DS06B 9 12-Jul-18 21-Jul-18 -160
10288b6a  Area B TCSS equipment installation and cable termination (on IEC's 6 10-Apr-18 A 24-May-18 -192
Westbound) - DSO6A
10288b6b  Area B FADSO6 sign face installation 4 29-Apr-18 A 29-Apr-18A
10288b6  Area B TCSS equipment installation and cable termination (on IEC's 10 28-May-18 07-Jun-18 -203
Westbound) - FADS06
10288b8 | Area B TCSS equipment Testing & Commissioning 20 04-Jun-18 27-Jun-18
10288b10 ' Area B TCSS equipment installation and cable termination (on IEC's 6 08-Jun-18 14-Jun-18 -199
Eastbound) - FADS08A
10288b24b Area B TCSS equipment installation and cable termination (on IEC's 10 20-Mar-18 A 26-May-18 -177
Westbound) - ADS06
10288b30 Area B TCSS cabling (Existing IEC with civil provision) 24 21-May-18 19-Jun-18 -202
10288b24 ' Area B TCSS equipment installation and cable termination (on IEC's 14 20-Jun-18 06-Jul-18 -202
Westbound) - VMS7
10288b26 | Area B TCSS equipment Testing & Commissioning 12 28-Jun-18 12-Jul-18 -203
Area B Tunnel Lighting
10295¢ VO 244 - Pending for C19 dismantle scaffold and cable trough construction 24 02-May-18 A 24-May-18 -183
10295d VO 244 - Concrete screen wall construction continue 6 25-May-18 31-May-18 -183] : : :
Landscape Deck (Bay C1 & C2A-2 Remaining Bay (W/B)) ; ; ; ;
10288624  Hanger bracket / Cable tray / U-channel support for lighting installation 20 16-May-18A | 08-Jun-18 -185| ! : : :
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Data Date: 20-May-18

CWB(CC) - Commissioning Contract

TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name Original Start Finish Total Float
Duration
10288c26 ' Lighting / Conduit installation 18 02-Jun-18 23-Jun-18 -185
10288¢28 Cable laying / DALI wiring and cable termination 40 04-Jun-18 21-Jul-18 -185
10288¢30 T&C and energisation 6 23-Jul-18 28-Jul-18 -185 E
10288c32 Handover to C19 for Asphalt pavement 6 30-Jul-18 04-Aug-18 -185
10288c34 LUX measurement 18 06-Aug-18 25-Aug-18 -185
Landscape Deck (Bay C1 & C2A-2 Remaining Bay (E/B))
10288c36 Hanger bracket / Cable tray / U-channel support for lighting installation 20 16-May-18 A 08-Jun-18 -185
10288¢38  Lighting / Conduit installation 18 02-Jun-18 23-Jun-18 -185
10288c40 Cable laying / DALI wiring and cable termination 40 04-Jun-18 21-Jul-18 -185
10288c42 T&C and energisation 6 23-Jul-18 28-Jul-18 -185
10288c44 Handover to C19 for Asphalt pavement 6 30-Jul-18 04-Aug-18 -185
10288046 LUX measurement 18 06-Aug-18 25-Aug-18 -185
Landscape Deck (Bay C2A-1 to B1 & C3 Bay (W/B))
10288c48 Hanger bracket / Cable tray / U-channel support for lighting installation 20 10-Apr-18A  05-May-18A
10288¢50  Lighting / Conduit installation 18 02-May-18A = 19-May-18A
10288c52  Cable laying / DALI wiring and cable termination 40 14-May-18 A 30-Jun-18 -168
10288c54  T&C and energisation 6 03-Jul-18 09-Jul-18 -168
10288¢56 Handover to C19 for Asphalt pavement 6 10-Jul-18 16-Jul-18 -168
10288¢58  LUX measurement 18 17-Jul-18 06-Aug-18 -168
Landscape Deck (Bay C2A-1 to B1 & C3 Bay (E/B))
10288c62 Hanger bracket / Cable tray / U-channel support for lighting installation 20 10-Apr-18 A 05-May-18A
10288c¢64  Lighting / Conduit installation 18 02-May-18A = 19-May-18A
10288c66 Cable laying / DALI wiring and cable termination 40 14-May-18 A 30-Jun-18 -168
10288c68 T&C and energisation 6 03-Jul-18 09-Jul-18 -168
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Data Date: 20-May-18 CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name Original Start Finish Total Float
Duration 2018
May Jun Jul Aug

10288c70 Handover to C19 for Asphalt pavement 6 10-Jul-18 16-Jul-18 -168] : : : : : : : : : — : : : : :
10288c72 LUX measurement 18 17-Jul-18 06-Aug-18 -168 _

Landscape Deck (Bay C4 - E/B Slow Lane) : : : :
10288c76  Hanger bracket / Cable tray / U-channel support for lighting installation 18 06-Jun-18 | 27-Jun-18 -193 """" """" """"" """" _ """""" """" """"" """"" """" """
10288088 Access date - Bay C4 - E/B Slow Lane 0 06-Jun-18* -193 *
10288¢78  Lighting / Conduit installation 6 21-Jun-18 27-Jun-18 -191 —
1028878z Handover to C19 for backfiling & paving 10 30-Jun-18 12-Jul-18 -193 —
10288080  Cable laying / DALI wiring and cable termination 28 13-Jul-18 14-Aug-18 -193 3 —
10288c90 Lighting / Conduit installation (continue) 6 13-Jul-18 19-Jul-18 Al : T —
10288c82 T&C and energisation 6 15-Aug-18 21-Aug-18 -193 ——
10288086 LUX measurement 18 15-Aug-18  04-Sep-18 -193 —

Landscape Deck (Bay C4 - E/B Fast Lane)

10288c92  Hanger bracket / Cable tray / U-channel support for lighting installation 22 26-Apr-18 A 23-May-18
10288c10Z Access date - Bay C4 - E/B Fast Lane 0 26-Apr-18 A

10288c94  Lighting / Conduit installation " 17-May-18 A 30-May-18
10288c78z Handover to C19 for remaining works at Bay C4 & C5 34 31-May-18 11-Jul-18
10288c96 Cable laying / DALI wiring and cable termination 30 12-Jul-18 15-Aug-18
10288¢10¢ Lighting / Conduit installation (continue) 6 12-Jul-18 18-Jul-18
10288c98 T&C and energisation 6 16-Aug-18 22-Aug-18
10288¢10( LUX measurement 18 16-Aug-18 05-Sep-18

Landscape Deck (Bay C4 - W/B)

10288¢10¢ Hanger bracket / Cable tray / U-channel support for lighting installation 22 26-Apr-18 A 23-May-18
10288c11€ Access date - Bay C4 - W/B 0 26-Apr-18 A
10288¢10¢ Lighting / Conduit installation " 17-May-18 A 30-May-18
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Data Date: 20-May-18 CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name Original Start Finish Total Float
Duration 2018
May Jun Jul Aug

10288c78z Handover to C19 for remaining works at Bay C4 & C5 34 31-May-18 11-Jul-18 -194] : : : : ’ ’ ’ ’ ’ : : : : : :
10288¢11C Cable laying / DALI wiring and cable termination 30 12-Jul-18 15-Aug-18 194 ! ; ; ; ; ; : : : P e ——
10288¢11€ Lighting / Conduit installation (continue) 6 12-Jul-18 18-Jul-18 70| | | - | | |
10288¢112 T&C and energisation 6 16-Aug-18 | 22-Aug-18 194 ¢ : : : : : : : : : : : : : ;-
10288¢114 LUX measurement 18 16-Aug-18 | 05-Sep-18 RTYI R S P A T e A T T T A

Landscape Deck (Bay C5 - E/B Slow Lane) : : : : : : : : : : : : : : : :
10288¢12( Hanger bracket / Cable tray / U-channel support for lighting installation 2 | 26Apr18A | 17-May-18A D —

10288¢13( Access date - Bay C5 - E/B Slow Lane 0 26-Apr-18 A *

10288¢12Z Lighting / Conduit installation 18 11-May-18 A 31-May-18 -189
10288c124 Cable laying / DALI wiring and cable termination 6 25-May-18 31-May-18 -189
10288c78z Handover to C19 for remaining works at Bay C4 & C5 34 01-Jun-18 12-Jul-18 -189
10288¢12¢ Cable laying / DALI wiring and cable termination (continue) 24 13-Jul-18 09-Aug-18 -189
10288c12¢ T&C and energisation 6 10-Aug-18 16-Aug-18 -189
10288c¢12¢ LUX measurement 18 10-Aug-18 30-Aug-18 -189

Landscape Deck (Bay C5 - E/B Fast Lane)

10288c¢13Z% Hanger bracket / Cable tray / U-channel support for lighting installation 22 26-Apr-18A | 17-May-18A
10288c14% Access date - Bay C5 - E/B Slow Lane 0 26-Apr-18 A
10288¢13¢ Lighting / Conduit installation 18 11-May-18 A 31-May-18 -189
10288c¢13¢ Cable laying / DALI wiring and cable termination 6 25-May-18 31-May-18 -189
1028878z Handover to C19 for remaining works at Bay C4 & C5 34 01-Jun-18 12-Jul-18 -189 |
10288¢12¢ Cable laying / DALI wiring and cable termination (continue) 24 13-Jul-18 09-Aug-18 -189
10288¢13¢ T&C and energisation 6 10-Aug-18 16-Aug-18 -189 _
1028814 LUx maasremen ©  tomets ol w1 I ] —
Landscape Deck (Bay C5 - W/B)
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Data Date: 20-May-18

CWB(CC) - Commissioning Contract

TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name Original Start Finish Total Float
Duration
10288c14< Hanger bracket / Cable tray / U-channel support for lighting installation 22 26-Apr-18A | 17-May-18A
10288¢15¢ Access date - Bay C5 - E/B Slow Lane 0 26-Apr-18 A
10288c14¢ Lighting / Conduit installation 18 11-May-18 A 31-May-18
10288c14¢ Cable laying / DALI wiring and cable termination 6 25-May-18 31-May-18
10288¢78¢ Handover to C19 for remaining works at Bay C4 & C5 34 01-Jun-18 12-Jul-18
10288c12¢ Cable laying / DALI wiring and cable termination (continue) 24 13-Jul-18 09-Aug-18
10288c15( T&C and energisation 6 10-Aug-18 16-Aug-18
10288¢15%Z LUX measurement 18 10-Aug-18 30-Aug-18
18002 Area B (Remaining No TTA) - Cable laying along cable duct 1 09-Apr-18 A 23-May-18
18004 Area B (Remaining No TTA) - Noise endlosure lighting brackets installation 57 13-Apr-18 A 11-Jun-18
18006 Area B (Remaining No TTA) - Cable containment installation 37 17-Apr-18 A 21-Jun-18 :
18008 Area B (Remaining No TTA) - Noise endlosure lighting installation 3 22-Jun-18 25-Jun-18
18010 Area B (Remaining No TTA) - Lighting power cable laying (High Level) 4 26-Jun-18 29-Jun-18
18012 Area B (Remaining No TTA) - Cable termination (High Level) 5 30-Jun-18 06-Jul-18
18014 Area B (Remaining No TTA) - Testing & Energization 8 07-Jul-18 16-Jul-18
18018 Area B (Remaining need TTA) - Noise enclosure lighting brackets installation 4 12-Jun-18 15-Jun-18 -135 I":I -
18020 Area B (Remaining need TTA) - Cable containment installation 1 16-Jun-18 16-Jun-18 -135 N |
18022 Area B (Remaining need TTA) - Noise enclosure lighting installation 2 19-Jun-18 20-Jun-18 -135
18024 Area B (Remaining need TTA) - Lighting power cable laying (High Level) 2 21-Jun-18 22-Jun-18 -135
18026 Area B (Remaining need TTA) - Cable termination (High Level) 2 23-Jun-18 25-Jun-18 -135
18028 Area B (Remaining need TTA) - Testing & Energization 2 26-Jun-18 27-Jun-18 -135
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Data Date: 20-May-18

CWB(CC) - Commissioning Contract

TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name Original Start Finish Total Float
Duration
WestBound
19016b  Area B (Remaining need TTA) - Noise enclosure lighting brackets installation 50 16-Jan-18 A 11-Jun-18 -171
(Continue)
19018 Area B (Remaining need TTA) - Cable containment installation 29 16-Apr-18 A 11-Jun-18 -171
19020 Area B (Remaining need TTA) - Noise enclosure lighting installation 22 19-Apr-18 A 13-Jun-18 -173
19022 Area B (Remaining need TTA) - Lighting power cable laying (High Level) 12 14-Jun-18 28-Jun-18 -173
19024 Area B (Remaining need TTA) - Cable termination (High Level) 8 29-Jun-18 09-Jul-18 -173
19026 Area B (Remaining need TTA) - Testing & Energization 6 10-Jul-18 16-Jul-18 -173

TCSS System Installation and Connection Works for HyD, TD and HKPF

12796 TCSS system installation and connection works for Main ETCC at Wan Chai 7 27-Jun-18 03-Jul-18 -214
™ 3 3
12798 TCSS system installation and connection works for Sub ETCC at Mong Kok 7 12-Jul-18 18-Jul-18 -222 -
Reginal Offices, TD
12800 TCSS system installation and connection works for Emergency Coordination 7 19-Jul-18 25-Jul-18 222 : : :
Centre at North Point HyD : : : ;
12802 TCSS system installation and connection works for Hong Kong Police Force 7 26-Jul-18 01-Aug-18 -
12804 TCSS system installation and connection works for Regional Commandand | 7 02-Aug-18 | 08-Aug-18 222 | | | | |
Control Centre in Hong Kong Island
12806 TCSS system installation and connection works for Hong Kong Island 7 09-Aug-18 15-Aug-18 222 : : : : : :
Regional Higher Command
Commissioning Test
For Tunnel Opening
12622a1 MEP- Submission of Form 501 to FSD (Tunrel) Stage 1 0 21-May-18 -141 : : : :
10016¢1 FSD inspection (Tunnel Stage 1) 14 23-May-18 | 07-Jun-18 19| | ——
9900c TVS - Mode Operation Test (Cross zone E mode 4 nos.) 6 11-Jun-18 16-Jun-18 234 | — —_— | | | |
126222 MEP- Submission of Form 501 to FSD (Tunnel) Stage 2 0 11-Jun-18 178 ‘o | | | | |
9900d1 Emergency phone system / Radio system SAT 24 12-Jun-18 05-Jul-18 : : : :
9900 Integrated System Test 42 17-Jun-18 28-Jul-18 -234] : : :
10016c2 FSD inspection (Tunnd Stage 2) 12 23-Jun-18 07-Juk-18 -178] ! : : :
1262223 MEP- Submission of Form 501 to FSD (Tunnel) Stage 3 0 27-Jun-18 179 : : :
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Data Date: 20-May-18

CWB(CC) - Commissioning Contract

TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name Original Start Finish Total Float
Duration
May

10016¢3 FSD inspection (Tunnel Stage 3) 12 10-Jul-18 23-Jul-18 179 : : : :
10288b34 Area B TCSS Pre-test (Individual gantries at existing IEC) 2 13-Jul-18 14-Jul-18 -258 :
9900d Route-wide TCSS Overall System SAT (CCS and MFCS) 68 22-Jul-18 27-Sep-18 -265 ”””” ””” ””””” ”””””””” ”””
12826a Routewide FSD Inspection - Tunnel FS operation test at ADB 16 29-Jul-18 13-Aug-18 -27
10016a Remaining FSI and TSES inspection / Defects reinspection/ LHDS / MFCP) 12 30-Jul-18 11-Aug-18 -184
1001604 Tunnel - Hot smmoke test (1 testlocation only) 2 13-Aug-18 14-Aug-18 184 ¢ : : :

APS Efficiency Test / TCSS Operability Test / Establishment | | | |
10194 Operability Test Plan submission 24 02-Aug-18 29-Aug-18

Training / Plan / Manual for Project Completion

10128 Operation Training 100 02-Aug-18 29-Nov-18

Operation Manual for CWB Opening
10198a 9Ol:;)Jeration Manual for CWB opening - Draft submission (Cost Centre 9C. 24 27-Dec-17A 04-Jun-18
10198 Op:aration Manual for CWB opening - Draft submission (Cost Centre 9A. 9B) 24 21-May-18 19-Jun-18
10198b Operation Manual for CWB opening - Draft submission (Cost Centre 9E. 9F) 24 05-Jun-18 04-Jul-18
19128a1 Operation Manual for CWB opening - Draft (Cost Centre 9C. 9D) Approval 24 05-Jun-18 04-Jul-18
191281 Operation Manual for CWB opening - Draft (Cost Centre 9A. 9B) Approval 24 20-Jun-18 18-Jul-18
10198c Operation Manual for CWB opening - Draft submission (Cost Centre 9G) 24 05-Jul-18 01-Aug-18
10196a Operation Manual for CWB opening - Final submission (Cost Centre 9C, 9D) 24 05-Jul-18 01-Aug-18
19128b1 Operation Manual for CWB opening - Draft (Cost Centre 9E. 9F) Approval 24 05-Jul-18 01-Aug-18
10196 Operation Manual for CWB opening - Final submission (Cost Centre 9A, 9B) 24 26-Jul-18 22-Aug-18
10198d Operation Manual for CWB opening - Draft submission (Cost Centre 9H, 91) 24 02-Aug-18 29-Aug-18
10196b Operation Manual for CWB opening - Final submission (Cost Centre 9E, 9F) 24 02-Aug-18 29-Aug-18
19128c¢1 Operation Manual for CWB opening - Draft (Cost Centre 9G) Approval 24 02-Aug-18 29-Aug-18
19196a1 Operation Manual for CWB opening - Final (Cost Centre 9C, 9D) Approval 24 02-Aug-18 29-Aug-18
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Data Date: 20-May-18

TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

CWB(CC) - Commissioning Contract

Activity ID Activity Name Original Start Finish Total Float
Duration 2018
May Jun Jul Aug
Training Plan for CWB Opening : : :
10206 Trainng Plan for CWB opening - Drat submission 18 12-Sep-17A 28-May-18
10206a Trainng Plan for CWB opening - Drat approva 18 29-May-18 19-Jun-18
10208 Training Plan for CWB opening - Find submission 18 20-Jun-18 11-Jul-18
10208a Trainng Plan for CWB opening - Fina approval 18 12-Jul-18 01-Aug-18
Training Material for CWB Opening
10210 Training Material for CWB opening - Draft submission 18 15-Nov-17 A 28-May-18
10210a Trainng Material for CWB opening - Draft approval 18 29-May-18 19-Jun-18
10212 Trainng Material for CWB opening - Final submission 18 20-Jun-18 11-Jul-18
10212a Training Material for CWB opening - Final approval 18 12-Jul-18 01-Aug-18
Maintenance Manual / Plan
10200 Maintenance Plan 18 12-Jul-18 01-Aug-18
10220 Maintenance Manual / logbook - Draft submission 18 02-Aug-18 22-Aug-18
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Data Date: 20-Aug-18 CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Actvity D [Activity Name T"Orginal | Start ™ Finish | Total Float
Duration 2018
| Aug Sep
paate 2018-08-20 B 0 0 g Co a DVWP 4 ' ' ' ' ' : ' ' ' '
PRELIMINARIES AND GENERAL REQUIREMENTS ; ; ; ; ; § ; ; ; ;
Salient Key Dates and Milestones I I ; ;
Contract Key Dates | | | | | | | |
KD002 KD2 - Achievement of Stage 2 (1635 days) - indude EOT No.12 (403days) = 0 20-Aug-18* o | | | | |, S | | | |
KD004 KD4 - Achievement of Stage 4 (1711 days) - include EOT No.12 (415 days) 0 04-Nov-18* gl
KD005 KD5 - Achievement of Stage 5 (1711 days) - include EOT No.12 (415 days) 0 04-Nov-18* -49
KD00B KDS - Completion of Section 1 of the Works (1711 days) - include EOTNo12 | 0 04-Nov-18* 49| | | | | | | | | | | | | | | | 2
(415 days) ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
Anticipated Completion Dates
KD02 KD2 - Achievement of Stage 2 (1635 days) - indude EOT No.12 (403 days) = 0 17-Aug-18A | | | N
KD04 KD4 - Achievement of Stage 4 (1711 days) - include EOT No.12 (415 days) 0 31-Aug-18*
KDO5 KDS - Achievement of Stage 5 (1711 days) - indude EOT No.12 (415 days) |~ 0 13-Oct-18" 27 | § | | | | | | | Lo R
KD11 KD11 - Completion of Section 6 of the Works (1445 days) - indude EOT 0 13-Oct-18* -244| | | | | | | | | | Pooa ; *
No.12 (149 days) : : : : : : : : : : : : : :
KDO06 KD6 - Completion of Section 1 of the Works (1711 days) - indude EOTNo12 0 18-Oct-18* 32| : 3 3 3 3 3 3 3 N 3 e
(415 days) . . . . . . . . . . . . . .
Possession Dates and Vacation Dates

PO-lla Possession of Portion Ila (Day 1) - WVB below +6.5mPD 1329 28-Feb-14A 17-Sep-18
PO-III Possession of Portion IIl (Day 120) - CH1805-2600 1209 28-Jun-14A 17-Sep-18
PO-Ib Possession of Portion Ib (Day 242) - CH1580-1805 1087 28-Oct-14A 17-Sep-18
PO-I1Xd Possession of Portion IXd (Day 266) - CH4600-4860 1063 21-Nov-14A 17-Sep-18
PO-XI Possession of Portion XI (Day 296) - EVS 1033 21-Dec-14A 17-Sep-18
PO-llc Possession of Portion llc (Day 336) - CH1360-1580 993 30-Jan-15A 17-Sep-18 :
PO-llb Possession of Portion Ilb (Day 336) - WVB above +6.5mPD 669 30-Jan-15A 17-Sep-18
PO-I1Xa Possession of Portion 1Xa (Day 392) - CH4860-5150 937 27-Mar-15A 17-Sep-18 :
PO-Va Possession of Portion V (Day 607) - CH2950-3210 722 28-Oct-15A 17-Sep-18
$ ortiieere T o Leighton Contractors (Asia) Limited PrjectD: 2513054 T e
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Data Date: 20-Aug-18

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name Original Start Finish Total Float
Duration 2018
_ Aug Sep Oct Nov
PO-VII_at Possession of Portion VII (Day 762) - CH3911-4250 (below -6.0mPD) 659 30-Dec-15A 17-Sep-18 -263 ’ ’ ; ; ; ; ; ; ; ; ;
PO-Vc Possession of Portion V (Day 607) - CH3210-3250 658 = 15Jan-16A | 17-Sep-18 241 NE— P o P P P P P P P
PO-VIo_b1 | Possession of Portion Vib (Day 761) - CH3428-3625 (E/B) 619 | 18Feb-16A  17-Sep-18 -263 : : : : ‘ ‘ ‘ ‘ | | | | | | | | |
PO-VIb_b2 | Possession of Portion Vib (Day 761) - CH3428-3625 (W/B) 568 = 29-Feb-16A | 17-Sep-18 206 - - - 1 - - - - | | | | | | | | |
PO-Xa 1  Possession of Portion Xa (Day 650) - ADB Southern Portion (AECOM letter |~ 589 | 07-Mar-16A | 17-Sep-18 433 | | | | | | | | |
ref: 2015007890T) ' ' ' ' ' ' ' ' '
PO-Xb_1 Possession of Portion Xb (Day 804) - ADB Northern Portion 589 07-Mar-16 A 17-Sep-18 -433
PO-Vb1 Possession of Portion V (Day 607) - SR3 587 11-Mar-16 A 17-Sep-18 1 | S [
PO-la Possession of Portion la (Day 789) - SCB/ SCP1/ SCP2 / Rumsey Street 600 28-Mar-16 A 17-Sep-18 -416
Flyover
PO-VII_a2 Possession of Portion VII (Day 762) - CH3800-3911 (below -6.0mPD) 567 31-Mar-16 A 17-Sep-18 -263
PO-I1Xc_1 Possession of Portion IXc (Day 712) - EVB above 3.6mPD - Relinguishedon = 445 29-Jul-16 A 17-Sep-18 -409
12 Apr 2016
PO-1Xb_1 Possession of Portion IXb (Day 712) - EVB (below +3.6mPD to tunnel top 445 05-Aug-16 A 17-Sep-18 -409
slab) - Relinguishedon 12Apr20t6 e b e
PO-Vla_a Possession of Portion Vla (Day 823) - CH3250-3283 425 15-Aug-16 A 17-Sep-18 -226
PO-Vb2_a Possession of Portion V (Day 607) - SR2 456 15-Aug-16 A 17-Sep-18 -266
PO-Vic_a Possession of Portion Vic (Day 761) - CH3770-3800 (Access Shaft Opening) 391 23-Sep-16 A 17-Sep-18 -263
PO-Vib_c Possession of Portion VIb (Day 761) - CH3625-3770 391 23-Sep-16 A 17-Sep-18 -263
PO-IVat Possession of Portion 1Va (Day 930) - CH2600-2720 323 30-Nov-16 A 17-Sep-18 -249
PO-IVb2 Possession of Portion 1Vb (Day 930) - MVB (GL D-H) 233 28-Feb-17A 17-Sep-18 457 [ | T
PO-Vllla_a  Possession of Portion Vllla (Day 929) - CH4530-4591 W/B 233 28-Feb-17A 17-Sep-18 -267
PO-Villa Possession of Portion Vllla (Day 929) - CH4250-4600 (Remaining) 241 12-Mar-17 A 17-Sep-18 -267
PO-Villb Possession of Portion VllIb (Day 929) - SR8 (CH700-350) 233 12-Mar-17A 17-Sep-18 -249 "
PO-Villc Possession of Portion Vllic (Day 1039) - SR8 (CH350-310) / SCP4 233 | 12-Mar-17A | 17-Sep-18 -236 . . . : : : : 1 1 1 1 1 1 1 1 1
PO-IVa2 a | Possession of Portion IVa (Day 930) - GH2720-2950 241 | 12Mar-17A | 17-Sep-18 -240 [ i i — — — T o T N o
PO-IVb1 Possession of Portion IVb (Day 930) - MVB (GLA-C) 239 | 14-Mar-17A | 17-Sep-18 -457 : 1 I I I I I I I I
PO-IVa2 b Possession of Portion IVa (Day 930) - SR1 203 30-Mar-17A 17-Sep-18 -249 ' ' ' ' ' ' ' ' ' : : : : : : : : :
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Data Date: 20-Aug-18 CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name Original Start Finish Total Float
Duration 2018

_ Aug Sep Oct Nov

PO-Vb2_b Possession of Portion V (Day 607) - SCP3 182 03-Jul-17A 17-Sep-18 -266 [ i i i i i i i i

PO-ViIb_a Possession of Portion VIb (Day 761) - CH3400-3428 80 31-dul-17A 17-Sep-18 -226 -

PO-Via_b Possession of Portion Vla (Day 823) - CH3283-3400 80 31-Ju-17A 17-Sep-18 - 24 | ————

PO-IVe Possession of Portion 1Vc (Day 1144) - MVB (above +5.0mPD) m 20-Aug-18 08-Dec-18 -268|_.

Submissions and Approvals
Initial General Submission
10168 Submission of CMC 3DVR 30 | 20Aug-18 = 18-Sep-18 2| i | | | | [———————

DETAILED DESIGN OF WORKS

Permanent Works Design and Engineering

Green Wall on ADB

10238 ADB Green Wl - Engneer review & Approval; Consent to Proceed 24 07-Mar-16 A 25-Aug-18
Constructiion

Landscaping & Associated Irrigation System

10268 Landscaping - Engineer review & Approval; Consent to Proceed 24 07-Mar-16 A 01-Sep-18
Constructiion

PROCUREMENT, MANUFACTURING & DELIVERIES

Procurement; Manufacturing; Deliveries

Landscaping and Associated Irrigation System

Shop Drawings

10272 Landscaping - Shop Drawings submission to the Engineer 30 06-Oct-17 A 31-Aug-18

12848 Landscaping - Shop Drawings review by the Engineer 30 | 01-Sep18 | 30-Sep-18

10274 Landscaping - Obtain Approval for Shop Drawings 0 30-Sep-18 -469 !

Procurement & Fabrication | | | | | | | | | | |

10276 Landscaping - Confirm design of embed items 0 01-Oct-18 -469 d

10278 Landscaping - Embed fabrication & delivery 12 01-Oct-18 | 12:0ct-18 -469 """""""""""""""""""""""""" | | ‘ | |

10280 Landscaping - Commence embed installation 0 13-Oct-18 -469 0
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Data Date: 20-Aug-18

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name Original Start Finish Total Float
Duration 2018
_ | Aug Sep Oct Nov
10282 Landscaping - Fabrication & delivery 18 13-Oct-18 | 30-Oc-18 7] I S S ‘ ‘ ‘ 7
10284 Landscaping - Commence installation 0 31-Oct-18 -469| N *
Green Wall on ADB
Shop Drawings P Pl 7777777 P
12850 ADB Green Wall - Shop Drawingsreviewthe Engireer 18 | 11-Ap-18A | 25-Aug-18 T e —————
10244 ADB Green Wl - Obtain Approval for Shop Drawings 0 25-Aug-18 -465 ‘
Procurement & Fabrication
10246 ADB Green Wall - Corfrmdesign of embed tems 0 26-Aug-18

10248 ADB Green Wl - Embed fabrication & delivery

10250 ADB Green Wall - Commence embed installation
10252 ADB Green Wall - Green Wall Fabrication & delivery
10254 ADB Green Wall - Commence nstallation
Architechural Feature on EVS

Procurement & Fabrication

10086 EVS - Architechural Features delivery

West Ventilation Building (WVB - related)
West Ventilation Building (WVB)

Extemal Works

3104

3106 WVB - Final completion works (include CCMS interface)
10884

WVB - External lamp pole, bollard & recess wall lighting installation

E&M Testing &Commissioning / Statutory Inspection

3120a4 MEP(WVB) - TVS N-mode Test (Stage 1)

WVB - External Fence Wall (MO/131 - Fence wall and metd gate revision) 48

30 26-Aug-18 | 24-Sep-18

0 25-Sep-18

52 25-Sep-18 15-Nov-18

0 16-Nov-18

60 02-Jun-17 A 29-Aug-18

28-Aug-17A | 08-Aug-18A

23-May-18A | 01-Sep-18

23-May-18A = 25-Aug-18

54 23-Jun-18A | 01-Aug-18A
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Data Date: 20-Aug-18

TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

CWB(CC) - Commissioning Contract

Satellite Control Building (SCB)

Activity ID Activity Name Original Start Finish Total Float
Duration
I 3120d MEP(WVB) - LUX measurement for tunnel lighting 23 20-Aug-18 11-Sep-18 -249 ; ; ; ;
Final Completion Works
3132 WVB - APS Site Acceptance Test (Air monitoring station) 42 17-Mar-18A | 25-Aug-18 -39 I I I I
191501a WVB - LHDS extra controllers deliver to site 0 08-Aug-18 A
191503a WVB - LHDS extra controller (Changed from Non-FSl to FSl item) - 6 09-Aug-18A | 17-Aug-18A 7
installation ; ; ; ' ' ' '
191505a WVB - LHDS extra controller(Changed from Non-FSI to FSI item) - T&C 9 18-Aug-18 A 21-Aug-18 198 ; ; ; ; ' '
3134 WVB - TCSS & other E&M systems Site Acceptance Test 18 20-Aug-18 06-Sep-18 -251 : :
KDO4M2 | APS SAT (WVB) - Milestone for KD04 0 25-Aug-18 22 0
3140 WVB - Completion of Section 1 (KD06) 0 01-Sep-18 -202 A ‘
KDO5M2 | TCSS SAT (WVB) - Milestone for KD05 0 06-Sep-18 10 A """"""" e
Landscaping and Irigation Systems
3136 WVB - Final completion test for irrigation systems in Portion Ilb 60 20-Aug-18 18-Oct-18 -457 =, :
3138 WVB - Landscape Works in Portion llb (Include architectural lightings & 60 31-Oct-18 | 29-Dec-18 -469 . 3 ) —
lightning protection system installation) : : : : : : : : : : : : :
FSD Comment on TVS and SES at WVB (Fire Resistance Rating "FRR" Improvement Works)
10 T S /S s R S A
NOC175_02 NOC175 - Material order and delivery to site 12 07-Jul-18A 20-Jul-18A
NOC175_03 NOC175 - Construct additional durasteel board system at Rm. L2-02 6 21-Jul-18A 27-Ju-18A _
NOC175_04 NOC175 - Replace higher F.R R. (-/240/240) door at L2-01A & L2-04A 6 28-Ju-18A | 03-Aug-18A _
NOC175_05 NOC175 - Construct additional solid concrete wall (MC2) at Rm L2-04 18 | 04-Aug18A | 06-Sep-18 -218 _
NOC175_06 NOC175 - Make good the finishes of the affected rooms and areas 6 07-Sep-18 13-Sep-18 S ] 7777777 | ‘ | | | |
Tunnel Fexible Pavement (WVB-related)
5802 Road(WB) - (CH1480 to CH2600) Road Marking & Traffic Sign 14 13-Jun-18A 31-dul-18A
5806 Road(EB) - (CH1480 to CH2600) Road Mearking & Traffic Sign 14 150n-18A | 31-Ju-18A | | | | | |
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Data Date: 20-Aug-18

CWB(CC) - Commissioning Contract

TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name &n’rgit?;{ll1 Start Finish Total Float T
_ I Aug Sep Oct Nov
Final Completion Works ; | | | | : : |
3958 SCB - TCSS & other E&M systems Site Acceptance Test 90 10-May-18A | 25-Jul-18A _
3962 SCB - Completion of Section 1 0 25-Jul-18A *
KDO5M6 TCSS SAT (SCB) - Milestone for KD05 0 25-Jul-18A A4
Satellite Control Points 1 /2
SCP1 AR
3720 MEP (SCP1) - E&M Final Completion Works 12 11-Jul-18A 26-Jul-18A _
KDO1M2 MEP (SCP1) - Milestone for KD06 0 26-Jul-18A | *
scp2
3742 MEP (SCP2) - E&M Individual System T&C 12 10-Jul-18A 26-Jul-18A
3744 MEP (SCP2) - E&M Final Completion Works 12 10-Jul-18 A 26-Jul-18A
KDO1M3 MEP (SCP2) - Milestone for KD06 0 26-Jul-18A *
Middle Ventilation Building (MVB - related) |
Tunnel Section (MVB-elated)
Portion IVa (CH2600 to CH2950)
SlipRoad1
10024 MEP(SR1) - (CH171 to CH271) TCSS Field equip & cable installation 6 24-May-18 A 27-Aug-18
10046 MEP(SR1) - (CH171 to CH271) VE Panel installation (Upper part) (1200m2) 13 28-Jun-18A 22-Aug-18
10046d VO 238 - SR1 - Installation of granite stone panels / precast concrete panels 40 09-Jul-18A 28-Jul-18A
10046¢ VO 238 - SR1 - Construction of D-wall plinth and install wall brackets 12 10-Jul-18A 23-Aug-18 :
10024a  MEP(SRT) - (CH171 to CH271) Access 0 20-Aug-18* 3| b """""""
10046e VO 238 - SR1 - Application of Evonik Protectosil SC60 6 21-Sep-18 28-Sep-18 -213 =| _

Portion Va [CH2950 to CH3210]

Westbound (Outer Lane)
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Data Date: 20-Aug-18

CWB(CC) - Commissioning Contract

TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name Original Start Finish Total Float
Duration 2018
Aug Sep Oct Nov
9954a MEP(WB) - (CH2950 to CH3210) VE Panel installation (Upper part) 20 11-Apr-18 A 25-Aug-18 -185 ; ;

(1800m2)
Eastbound (Outer Lane)

9956a MEP(EB) - (CH2950 to CH3210) VE Panel installation (Upper part)
(1800m2)
Portion Vb1 (SR3)
Slip Road 3
10032b MEP(SR3) - (CH3089 to CH3334) E&M 1st Fix
10036b  MEP(SR3) - (CH3089 to CH3334) TCSS Field equip & cable installation
10034b MEP(SR3) - (CH3089 to CH3334) E&M 2nd Fix (include Sump C)
10038b MEP(SR3) - (CH3089 to CH3334) E&M Final Fix
10048c2 MEP(SR3) - Road lighting installation (Portal)
10048b MEP(SR3) - (CH3089 to CH3334) VE Panel installation (Upper part)
(2940m2)
100489 VO 238 - Installation of granite stone
10048h VO 238 - Installation of precast concrete
10048i VO 238 - Application of Evonik Protectosil SC60 at SR3
Portion Vb2 (SR2 / SCP3)
Slip Road 2
10050b  MEP(SR2) - (CH3114 to CH3257) E&M 1st Fix
10056b MEP(SR2) - (CH3114 to CH3257) TCSS Field equip & cable installation
100520  MEP(SR2) - (CH3114 to CH3257) E&M 2nd Fix (indude Sump F)
10054b  MEP(SR2) -(CH3114 to CH3257) E&M Final Fix
10064b2 MEP(SR2) - Road lighting installation (Portal)
10064b MEP(SR2) - (CH3114 to CH3257) VE Panel installation (Upper part)

(1716m2)
Portion Vc [CH3210 to CH3250]

20 | 09-Apr-18A | 25-Aug-18

13 15-Mar-17A 23-Aug-18
8 15-Mar-17 A 23-Aug-18
27 1-Apr-18A | 25-Aug-18
8 16-Apr-18A | 27-Aug-18
18 12-Jun-18 A 01-Sep-18

33 04-Jul-18 A 27-Aug-18

5 11-Jul-18A 30-Jul-18A
22 24-Jul-18 A 11-Sep-18 -206 _
7 12-Sep-18 | 19-Sep-18 206 |

8 08-Mar-17 A 21-Aug-18
5 16-Mar-17 A 23-Aug-18
40 15-dun-17A 25-Aug-18
5 08-May-18 A 25-Aug-18
18 12-Jun-18A 01-Sep-18

18 09-Jul-18 A 25-Aug-18

Westbound (Outer Lane)
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Data Date: 20-Aug-18

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name Original Start Finish Total Float
Duration 2018
_ Aug Sep Oct Nov
9954¢ MEP(WB) - (CH3210 to CH3250) VE Panel installation (Upper part) 20 10-Jul-18 A 30-Aug-18 -189 i i i i i
(1800m2)
Eastbound (Outer Lane)
9956¢ MEP(EB) - (CH3210 to CH3250) VE Panel installation (Upper part) 20 06-Jul-18 A 25-Aug-18
(1800m2)
Portion Via [CH3250 to CH3283]
Westbound
9958a MEP(WB) - (CH3250 to CH3283) VE Panel installation (Upper part) 6 19-Apr-18A 21-Aug-18
(528m2)
Eastbound
9960a MEP(EB) - (CH3250 to CH3283) VE Panel installation (Upper part) (528m2) 6 18-Apr-18A 21-Aug-18
Portion Via [CH3283 to CH3400]
Westbound
9958b MEP(WB) - (CH3283 to CH3400) VE Panel installation (Upper part) 21 10-Apr-18A 25-Aug-18
(1872m2)
Eastbound
9960b MEP(EB) - (CH3283 to CH3400) VE Panel installation (Upper part) 21 16-Apr-18A 25-Aug-18
(1872m2)
Middle Ventilation Building (MVB)
Extemal Facade
3238 MVB - External facing tiles / Louvre 90 06-Nov-17A | 14-Aug-18A
MEP Works
3236 MVB - Metal works / steel platform/ Ladders / Handrails 48 06-Dec-17A = 10-Aug-18A
3248 MEP(MVB) - TCSS Enabling Works (Remaining TCSS installation) 24 03-Jan-18A 23-Jul-18A
3252 MEP(MVB) - E&M Final Completion Works; Ready for Statutory Inspections 24 31-May-18A | 16-Aug-18A
3280a10 Rectification works for lift shaft structure by lift contractor / WDII / C3 6 03-Aug-18A = 09-Aug-18A
E&M Individual System T&C
3250c MEP(MVB) - Lift functional test 12 06-Jul-18A 09-Aug-18 A

Basement 2 (GL D - H)

@ Curent Miestone =1 Remaining Work
BN | evel of Effort
A /\ Baseline Miestone
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= Projed Baseline
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Data Date: 20-Aug-18

TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

CWB(CC) - Commissioning Contract

Activity ID Activity Name Original Start Finish Total Float
Duration 2018
_ | Aug Sep Oct Nov
19034  MEP(MVB) - E&M final fixing 18 12-Feb-18A  25Ju-18A | § §
Basement 2M (GL D - H)
19051 MEP(MVB) - E&M final fixing 18 07-Mar-18A | 03-Aug-18A [——
Basement 1 (GL D - H)
11318 | MEP(MVB) - E&M final fixing 24 20-Feb-18A  15-Aug-18A I
Basement 1 (GLA - D) E P T
11286 MEP(MVB) - E&M final fixing 24 25-Nov-17A | 14-Aug-18A I —
GIF (GLD- H) | | | |
11404  MEP(MVB) - E8M final fixing 24 | 03-Mar-18A = 25-Ju-18A — N
11412 MEP(MVB) - E&M final fixing 24 | 21-Feb-18A | 07-Aug-18A [E—
G/F (GLA-D) | | §
11380  MEP(MVB) - E8M final fixing 12 02Mar-18A | 26-Ju-18A p— T
11388 MEP(MVB) - E&M final fixing 24 02-Mar-18A | 02-Aug-18A [
1/F (GL D - H)
11446 MEP(MVB) - E&M final fixing 18 | 21-Feb-18A | 16-Aug-18A |

@ Curent Miestone =1 Remaining Work
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Data Date: 20-Aug-18

CWB(CC) - Commissioning Contract

TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name Original Start Finish Total Float
Duration 2018
_ Sep Oct Nov
1F (GLA- D) 1 1 1 L 1 1 L 1 1 L
11420 MEP(MVB) - E&M final fixing 12 15Mar-18A | 24-Ju-18A
11438 | MEP(MVB) - E8M final fixing 18 15Feb-18A | 09-Aug-18A ‘ i T e [ i | | | i | | [ i |
Smoke Extraction System (B3/F - G/F) | | | |
B3/F - GIF
191485 | SES(MVB) - Termination 6 | 16un-18A | 23-Ju-18A - | |
191487  SES(MVB) - Testing & Commissioning 12 24-Ju-18A | 07-Aug-18A I 3
ExtemalWorks e e e :
3258 MVB - External concrete pavement 42 04-Apr-18A 30-Aug-18 -158
3262 MVB - Final completion works (include CCMS interface) 30 05-Apr-18A 30-Aug-18 -158
3260 MVB - External Fence Wall 42 10-Apr-18A 30-Aug-18 -158
E&M Testing &Commissioning / Statutory Inspection
3264 MEP(MVB) - E&M System Integrated Testing and Commissioning 24 23-Jul-18A 31-Aug-18 -261 ;
3264a MEP(MVB) - TVS & CCMS System Integrated Testing and Commissioning 24 23-Jul-18A 31-Aug-18 -261
3264b MEP(MVB) - Tunnel Lighting & CCMS System Integrated Testing and 24 23-Jul-18A 31-Aug-18 -261
Commissioning |
3264c MEP(MVB) - Fire Services & CCMS System Integrated Testing and 24 23-Jul-18A 31-Aug-18 -261
Commissioning ;
3264a4 MEP(MVB) - TVS N-mode Test (Stage 2) 54 10-Aug-18A 31-Aug-18 -238
12606 MEP(MVB) - Submission of Form 5 to EMSD 0 | 15Aug18A e
3266 MEP(MVB) - Ready for Statutory Inspection 0 17-Aug-18A : : : : : :
12622b MEP(MVB) - Submission of Form 501 to FSD (include SES / SPS) (Buiilding) 0 17-Aug-18 A ' ' ' ' ' '
12650 MEP(MVB) - Submission of Form 314 to FSD 0 17-Aug-18A 1 1 | I I : :
KD02M1 MEP(MVB) - Milestone for KD02 0 17-Aug-18A ! ! 3 ! ! ! !
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Data Date: 20-Aug-18

CWB(CC) - Commissioning Contract

TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name Original Start Finish Total Float
Duration 2018
_ | Aug Sep Oct Nov
12638 MEP(MVB) - Submission of WWO46 (Part V) to WSD 0 20-Aug-18 -281[ | ‘ ‘ ‘ | | | | | | | | ‘ | ‘ ‘ : ‘
3264d MEP(MVB) - LUX measurement for tunnel lighting 24 | 27-Aug18 | 19-Sep-18 81| | | | 1 H | eeese——— : : : : :
3268 MEP(MVB) - Statutory Inspection & Certificates (indude EMSD & FSD 8 29-Aug-18 | 06-Sep-18 212} | | | | | | h | | | | | | | | | | |
inspection) (Building) ; i i i i ; ; ; ; ; ; ; i ; i i i i
12606a | MEP(MVB) - Use Permit - Lift 0 29-Aug-18 -267| | | | | | P | | | | | | | | | | |
12640 MEP(MVB) - Submission of WWO46 (Part V) to Client 0 10-Sep-18 270, | | | | | | L | | | | | | | | |
FinaICompIetionWoﬂ(s R 7 77777777 777777777 i””””? 777777777777777777777777777777777777777777777777777777777777
191491 | MVB- LHDS (Changed from Non-FS! to FSI item) - installation 24 | 14May-18A | 18-Aug-18A § § § § § §
3272 MVB - APS Site Acceptance Testing (Air monitoring station) 30 13-dun-18A 31-Aug-18
3270 MVB - Final Completion works for APS (Charcoal installation) 30 14-Ju-18A | 09-Aug-18A : : : 3 3 3 3 3 3
191489a EVB - LHDS extra controllers deliver to site 0 08-Aug-18 A
191483 MVB- LHDS (Changed from Non-FSl to FSl item) - T&C 9 | 19-Aug18A | 24-Aug-18 -201| | | ! | | | | | |
3288 MVB - Completion of Section 1 (KD0G) 0 20-Aug-18 89| | | | P | | § § § §
KDO4M3  APS SAT (MVB) - Milestone for KDO4 0 31-Aug-18 16| | | | . | | | | |
192030 VO 434 - Provision of Protective Cover for Utilities 6 07-Sep-18 12-Sep-18 -2 | _
192032 VO 426 - Seal water seepage on ceiling/Remove and re-install trunking 6 07-Sep-18 12-Sep-18 2| | |
(MVB B3-04) I Col S ! TR S & D R A L o A S A S SRR SRR AR
192034 VO 426 - Construct U-channel/drain pipe tp collect seepage water from 6 13-Sep-18 18-Sep-18 2| ; _
D-wall to Sump Pump at MVB B3-13 : : : : : : : :
192036 VO 442 -Seal water seepage at MVB ST-04 D-walls /B1-04 ceiling /B1-11 6 13-Sep-18 18-Sep-18 2| ; ; ; - ; ;
floor slab & remove and reinstate floor screeding ; ; ; ; | | | |
3274 MVB - TCSS & other E&M systems Site Acceptance Test 18 19-Sep-18 | 06-Oct-18 20| e N
KDOSM3 | TCSS SAT (MVB) - Milestone for KD05 0 06-Oct-18 -20 Al .
Landscaping and Irrigation System
3276 MVB - Final completion test for irrigation systems in Portion IVa and IVb 60 20-Aug-18 18-Oct-18 -457
3278 MVB - Landscape Works in Portion IVa and IVb 60 31-Oct-18 | 29-Dec-18 -469
Tunnel Flexible Pavement (MVB-related)
5810 Road(WB) - (CH2600 to CH3770) Road Marking & Traffic Sign 12 05-Ju-18A  09-Aug-18A
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Data Date: 20-Aug-18

CWB(CC) - Commissioning Contract

TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name Original Start Finish Total Float
Duration 2018
_ Aug Sep Oct Nov
5814 Road(EB) - (CH2600 to CH3770) Road Marking & Traffic Sign 12 09-Ju-18A  09-Aug-18A ; e —— ;
Portion IVa Road Surface Area
191525b NOC 151 - WDII area - Revised signage manufacturing and delivery 48 07-May-18A = 23-Aug-18
191525 WDII area - TCSS equipment / signage / lumimeter installation, cabling & 24 16-Jul-18 A 24-Aug-18 3
termination |
1915230 NOC 180 - AECOM iiinstruct CC to do civil provision by e-mail on 0 21-Jul-18A :
21-Jul-2018) 3
191523¢c NOC 180 - CC works on civil provisioin 0 21-Ju-18A 21-Aug-18 ’ ’
191527 WDl area - TCSS SCT 24 | 16-Aug-18A  08-Sep-18 | |
Satellite Control Point 3 i i i
SCP3
10110 MEP(SCP3) - TCSS Enabling Works (Rerrairing TCSS installation) 12| 18Ju-18A | 31-Ju-18A [— |
3768 MEP(SCP3) - E&M Individual System T&C 12 20-Aug-18 01-Sep-18 -21
3770 MEP(SCP3) - E&M Final Completion Works; Ready for Statutory 12 03-Sep-18 15-Sep-18 -21 o
Inspections :
KD02M2 MEP(SCP3) - Milestone for KD06 0 15-Sep-18 0 ‘
East Ventilation Building (EVB - related)
Tunnel Section (EVB-related)
Portion VIl [CH3800 to CH3911]
Eastbound o o T
9968a4  MEP(EB) - (CH3800 to CH3911) VE Panel installation (Upper part) 14 09-Apr-18A | 21-Aug-18 ] e ————
(1332m2) : : : . .
Portion VIl [CH3911 to CH4250]
Access Shaft Opening
10120a3  VII(WB) - Backfiling (78 layers; 1 day/layer) 78 05-Apr-18A | 26-Ju-18A
Westbound ' ' ' ' '
996622 | MEP(WB) - (CH3911 to CH4250) VE Panel installation (Upper part) 21 1-Apr-18A | 21-Aug-18 210
(4068m2) S
Eastbound
@ Curent Miestone =1 Remaiing Work Lel hto n CO ntracto rs (AS | a) Ll m |ted Project ID: H2613-U054 Date Revision |Checked|Approv...
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Data Date: 20-Aug-18

CWB(CC) - Commissioning Contract

TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name Original Start Finish Total Float
Duration 2018
_ Aug Sep Oct Nov
9968a2 MEP(EB) - (CH3911 to CH4250) VE Panel installation (Upper part) 12 14-Apr-18 A 21-Aug-18 -210 ’ ’ ; i i ; i i i ; i i i ; ;
(4086m2) : : : : : : : : : : : : : : : : : :
Portion Vllla [CH4250 to CH4600] | | | | | | | | | |
Eastbound R N e
9972 MEP(EB) - (CH4250 to CH4600) VE Panel installation (Upper part) 11 24-Jan-18A | 21-Aug-18 -210 [ 1 I 3 I I I 3 I I I 3 3
(3900m2) * * 1 * * * ‘ ‘ 1 ‘ ‘ ‘ 1 | | | | 1
Portion IXd [CH4600 to CH4860] : : : : i : : : | : : : : : ; ; ; ;
Eastbound
9976 MEP(EB) - (CH4600 to CH4860) VE Panel installation (Upper part) 37 | 22Ma-18A | 21-Aug18 210 | ——
(3300m2) : : : : :
Portion IXa [CH4860 to CH5150]
Eastbound
5346 MEP(EB) - (CH4860 to CH5150) E&M Final Fix 10 14-Mar-18A | 27-Jul-18A
9980 MEP(EB) - (CH4860 to CH5150) VE Panel installation (Upper part) 37 05-Apr-18A 23-Aug-18
(3288m2)
East Ventilation Building (EVB)
RC Structures and Green Roof
3456 EVB - Green Roof (include architectural lighting & lightning protection system 42 19-May-18 A 01-Sep-18
installation)
Extemal Facade
3438 EVB - External facing tiles / Treated Waste Wood / Louvre 90 11-Sep-17A 22-Sep-18
192020 VO/335 - Material submission for approval 6 20-Aug-18 25-Aug-18
191613 VO/335 - Manufacture and delivery of smoke vent cover 24 27-Aug-18 22-Sep-18
191615 VO/335 - smoke vent cover installation and cable termination 18 24-Sep-18 16-Oct-18
191617 VO/335 - smoke vent cover T&C (Assume not affecting FSD inspection until 6 18-Oct-18 24-Oct-18
further confirmation from AECOM / FSD) :
MEP Works :
3452 MEP(EVB) - E&M Final Completion Works; Ready for Statutory Inspections 21 11-Apr-18A 01-Sep-18
E&M Individual System T&C
3660d MEP(ADB) - LUX measurement for tunnel lighting 28 20-Aug-18 16-Sep-18 :
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Data Date: 20-Aug-18

CWB(CC) - Commissioning Contract

TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name Original Start Finish Total Float
Duration
[T Extemal Works ; ; ;
3462 EVB - Final completion works (include CCMS interface) 30 17-Jan-18A 31-Aug-18
192026 VO/322 - Preparation works and trimming to formation level 42 20-Jun-18A | 24-Aug-18 I I I
192028 VO/322 - Hard pavement laying 6 25-Aug-18 31-Aug-18
E&M Testing &Commissioning / Statutory Inspection
3464 MEP(EVB) - E&M System Integrated Testing and Commissioning 36 28-Mar-18 A 31-Aug-18
3468 MEP(EVB) - Statutory Inspection & Certificates (include EMSD & FSD 7 14-Jul-18 A 30-Jul-18A
inspection) (Building) : : : : : 3 3 3
12634 MEP(EVB) - Submission of WWO46 (Part IV) to WSD 0 20-Aug-18 -317| | ) 4
12636 MEP(EVB) - Submission of WWO46 (Part V) to Client 0 10-Sep-18 270 """""""
Zitron Fan High Temperature Test
191577 lssue test reports to FSD and get Fire Test Certificate 12 29-Sep-18 13-Oct-18 225 —
191579 Fire Test Certificate received 0 13-Oct-18 -225 ’
191547 Return the motor to factory and carry High Termperature Test 12 19-Jul-18A 03-Aug-18 A 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
191549  Complete the test and issue test report 12 04-Aug-18A | 21-Aug-18 -193 —
191545 517.5KW - Fabricate new motor and ship to Zitron 92 19-Jun-18A 06-Oct-18 : : : :
191551 517.5kW - Faninstallation and route testing by Zitron 6 08-Oct-18 13-Oct-18
191589 517.5kW - Deliver to site 24 15-Oct-18 12-Nov-18 : : : :
191557 517.5kW - Install the new fan and reconnect all power and control cables 6 13-Nov-18 19-Nov-18 ‘ ‘ ‘ ‘ :
191561 WEG fabricate new 253kW motor and send to Zitron 56 19-dun-18A 23-Aug-18 n ! ! . !
191567 | Assemble fan with new motor 1 24-Aug18 | 24-Aug-18 -206 | ! | | ; ;
191563  Carry High Termperature Test 4 25-Aug-18 29-Aug-18 -206 '''''' """"" """" - '''''''' 777777777 77777777 777777777 """"" """""
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Data Date: 20-Aug-18

TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

CWB(CC) - Commissioning Contract

Activity ID

Activity Name

Original
Duration

Start

Finish

Total Float

Nov

191565

191569

191575

191571

191573

191581

191587

191583

191585

Complete the test and issue test report

WEG fabricate new 212kW motor and send to Zitron
Assemble fan with new motor
Carry High Termperature Test

Complete the test and issue test report

WEG fabricate new 152kW motor and send to Zitron
Assemble fan with new motor
Carry High Termperature Test

Complete the test and issue test report

Final Completion Works

3472

191497

191495a

191499

3488

KDO04M4

3474

KDO5M4

EVB - APS Site Acceptance Testing (Air monitoring station)
EVB - LHDS (Changed from Non-FSlI to FSI item) - installation
EVB - LHDS extra controllers deliver to site

EVB - LHDS (Changed from Non-FSlI to FSI item) - T&C

EVB - Completion of Section 1 (KD06)

APS SAT (EVB) - Milestone for KD04

EVB - TCSS & other E&M systems Site Acceptance Test

TCSS SAT (EVB) - Milestone for KD05

Landscaping and Irigation System

19153%

191539%¢

191539d

VO 311 - Design information from AECOM (Tentative date)
VO 311 - Form 542 submission and approval

VO 311 - Excavation & Installation of pipes and water points

6

56

56

30

20

36

30-Aug-18

19-Jun-18 A
24-Aug-18
25-Aug-18

30-Aug-18

19-Jun-18 A
15-Sep-18
17-Sep-18

21-Sep-18

17-Mar-18 A

14-May-18 A

15-Aug-18 A

01-Sep-18

20-Aug-18*
20-Aug-18

07-Oct-18

05-Sep-18

23-Aug-18
24-Aug-18
29-Aug-18

05-Sep-18

14-Sep-18
15-Sep-18
20-Sep-18

28-Sep-18

31-Aug-18
14-Aug-18 A
08-Aug-18A
17-Aug-18 A
20-Aug-18
31-Aug-18
18-Sep-18

18-Sep-18

06-Oct-18

11-Nov-18

-206

-206

-206

-206

-206

-457

-457

A
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Data Date: 20-Aug-18

TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

CWB(CC) - Commissioning Contract

Activity ID Activity Name Original Start Finish Total Float
Duration
I 191539 VO 311 - WW 046 Part | / Il submission and cert 36 07-Oct-18 11-Nov-18 -457
3476 EVB - Final completion test for irrigation systems in Portion IXc 52 25-Oct-18 15-Dec-18 -461
3478 EVB - Landscape Works in Portion IXc 52 31-Oct-18 21-Dec-18 -461
191539f VO 311 - WW 046 Part IV submission and cert 12 12-Nov-18 23-Nov-18 -457
1915399 VO 311 - BacKill 12 12-Nov-18 23-Nov-18 -457
Tunnel Fexible Pavement (EVB-related)
5822 Road(EB) - (CH3770 to CH5149.3) Road Marking & Traffic Sign 12 22-Jun-18A | 10-Aug-18A
5818 Road(WB) - (CH3770 to CH5149.3) Road Marking & Traffic Sign 17 26-Jun-18A 01-Sep-18 -201
5826 Road(SR8) - (CH210 to CH1000) Road Marking & Traffic Sign 10 03-Sep-18 13-Sep-18 -201
Administration Building (ADB)
RCStuctures (PotionXa/Xb) . h e
13484 ADB - Green Wal 35 16-Nov-18 | 28-Dec-18 -376 —
External Facade | | | | | | :
13248 ADB - External facing tiles / Louvre 48 27-Dec-17A | 30-Aug-18 -309 _
MEP & ABWF Works
13254 MEP(ADB) - TCSS Enabling Works (Remaining TCSS installation) 30 12-Dec-17A 25-Aug-18
13252 ADB - Metal works / steel platform / Ladders / Handrails 42 13-Feb-18A 25-Aug-18
13258 MEP(ADB) - E&M Final Completion Works; Ready for Statutory Inspections 30 27-Aug-18 02-Oct-18
External Works
13432 ADB - Road and drainage works (EVA) 42 11-Dec-17A 01-Sep-18
13438 ADB - Final completion works (include CCMS interface) 90 09-Jan-18A 01-Sep-18 :
13434 ADB - External concrete pavement (EVA) 24 18-Jan-18 A 22-Sep-18
13436 ADB - External Fence Wal (incude meta gate) 130 18-May-18 A 29-Sep-18 :
3254f \Ié\C/)AZ??AD \é? Works installation (Street fire hydrant and water connection at 30 19-Jul-18A 15-Sep-18
o j
$ ortiieere T o Leighton Contractors (Asia) Limited PrjectD: 2513054 T e
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Data Date: 20-Aug-18 CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name Original Start Finish Total Float
Duration 2018
_ Aug Sep Oct Nov
3263b VO/221 - Manholes by others to be modified to match with the final road and 48 27-Jul-18A 22-Sep-18 6|1 ’ ’ " " " " i ; ; ; ; ; ; ; ;
paved levels B . o [ 1 N N [ [ N i I [ . ol [ [ L
E&M Testing &Commissioning / Statutory Inspection
13446 MEP(ADB) - Statutory Inspection & Certificates (include EMSD & FSD 7 124n18A | 21-Aug-18 -198 [ |
inspection) (Bilding) R T | T I S S | N A A A
13454a MEP(ADB) - Use Permit - Lift (Non-FS) 0 16-Aug-18 A | | | | * | | | | | | | | | | | | | |
13458 MEP(ADB) - Submission of WWO46 (Part IV) to WSD 0 20-Aug-18 22| | | | | P
KDO3M7  MEP(ADB) - Milestone for KD0G 0 25-Aug-18 2| | ¢
13460 MEP(ADB) - Submission of WWQO46 (Part V) to Client 0 10-Sep-18 ) I R Y N A
134462 MEP(ADB) - Statutory Inspection & Certficates (FSD inspection) (SFH & 2 24-Sep18 | 26-Sep-18 -60| | | | | | | | | | .
EVA) : : : : : : : : : :
Final Completion Works
13464 ADB - TCSS & other E&M systems Site Acceptance Test 18 02-May-18 A 29-Aug-18
13468 ADB - Tunnel FS operation test 30 20-Aug-18 18-Sep-18
KDO5M8 | TCSS SAT (ADB) - Milestone for KD05 0 29-Aug-18
13466 ADB - Completion of Section 1 (KD0G) 0 18-Oct-18 -32| | P | | | | | | | | | P
Landscaping and Irrigation System
13588 ADB - Final completion test for irrigation systems in PortionXa and Xb 60 20-Aug-18 18-Oct-18 -433
13590 ADB - Landscape Works in Portion Xa and Xb 60 31-Oct-18 29-Dec-18 -469
East Ventilation Shaft (EVS)
ABWF Works
3826 EVS - ABWF (Dry Trade) 60 20-Sep-17A 25-Aug-18 18
3830 EVS - Metal works / steel platform / Ladders / Handrails 48 19-Dec-17A 01-Sep-18
Extemal Facade
19060 EVS -Cone louvre installation 60 07-Feb-17A 30-Aug-18
3832 EVS - Architectural Features of EVS 120 12-Ju-17A 15-Sep-18
MEP Works
@ Curent Miestone =1 Remaining Work . . . = Project ID: H2613-U054 Date Revision |Checked |Approv...
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Data Date: 20-Aug-18 CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name &n’rglit?;lll1 Start Finish Total Float T

_ Aug Sep Oct Nov
3836 MEP(EVS) - E&M 1st Fix 12 05Sep17A | 23-Aug-18 -180 ; ; ; ; | | | | | | | | | | | | |
3838 MEP(EVS) - E&M 2nd Fix 12 20-Sep-17A 28-Aug-18 ; ; ; ; ; ;
19054 MEP(EVS) - Lightning protection system installation and T&C 12 11-Oct-17A 30-Aug-18 ‘ ‘ ‘ ‘ ‘ ‘ ! ‘ ‘ ‘
3840 MEP(EVS) - E&M Final Fix 12 22-Aug-18 | 04-Sep-18
19056 MEP(EVS) - Features lighting installation and T&C 24 31-Aug-18 28-Sep-18 :
3844 MEP(EVS) - E&M Individual System T&C 10 05-Sep-18 15-Sep-18
3846 MEP(EVS) - E&M Final Completion Works; Ready for Statutory Inspections 6 17-Sep-18 22-Sep-18
External Works
3850 EVS - External concrete pavement 12 31-Aug-18 13-Sep-18 -170 —
3854 EVS - Final completion works (include CCMS interface) 12 14-Sep-18 | 28-Sep-18 -182 —

E&M Testing &Commissioning / Statutory Inspection

3856 MEP(EVS) - E&M System Integrated Testing and Commissioning 6 23-Sep-18 28-Sep-18 -230
3858 MEP(EVS) - Ready for Statutory Inspection (with EVB) 0 29-Sep-18 oo
KDO3M4  MEP(EVS) - Milestone for KDO3 0 29-Sep-18 12| | | | | | | | | ; ; *

Final Completion Works
3880 EVS - Completion of Section 1 (KD06) 0 29-Sep-18 -229| | | | | | | | | | ; o

Satellite Control Points 4 / 5

SCP4
3798 SCP4 - External Works 24 19-Mar-18A  25-Jul-18A
10112 MEP(SCP4) - TCSS Enabling Works (Remairing TCSS installation) 18 04-Ju-18A | 09-Aug-18A
3794 MEP(SCP4) - E&M Individual System T&C 12 25-JuH18A | 14-Aug-18A
3796 MEP(SCP4) - E&M Final Completion Works; Ready for Statutory 12 07-Aug-18 A | 17-Aug-18A
Inspections i
KDO3M3  MEP(SCP4) - Milestone for KD0& 0 17-Aug-18A :
SCP5
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Data Date: 20-Aug-18

CWB(CC) - Commissioning Contract

TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID

Activity Name

3886 SCP5 - External Works
10114 MEP(SCP5) - TCSS Enabling Works (Remaining TCSS installation)
3882 MEP(SCP5) - E&M Individual System T&C
3884 MEP(SCP5) - E&M Final Completion Works; Ready for Statutory
Inspections
KDO3M5 MEP(SCP5) - Milestone for KD06
External Works

Rumsey Street Flyover for Paymnet & Traffic Barier

5902b RS - Modification of existing edge parapet at Connaught Road
5902d RS - Removal of central divider and replace with waterfilled barriers
5902p RS - Pavement tie-in works at CORC W/B
59029 RS - Install new directional sign
5902r RS - Road pavement tie-in E/B and W/B of CORC
59029 RS - Road marking
5902m RS - Demolish existing nosing and crush cushion
5904a RS - Construct permanent parapet and nosing
5902n RS - Paving works on Bridge B
Area A/B
Area ATCSS
10288a3 Request for VO/instruction-TCSS equipment installation & cabling (Gantries
FVMS1 /ADSO01) (Ref: H27613-LJV- ME- LE-4022)
Area B
Area B TCSS

10288022 = Area B TCSS cable termination (on IEC's Westbound) - DS06B

1028801  Area B TCSS equipment installation and cable termination (on IEC's

Westbound) - GT3, GT2, Sm CCTV at Grade

@ Cunent Miestone
BN | evel of Effort
A /\ Baseline Miestone
=l Acua Work
= Critical Remaining Work

=" Remaining Work

= Projed Baseline

el | Siar Fish | Total Float -
Aug Sop ot Nov

24 18Jun18A  01-Sep18 2t : ‘ ‘ : : | | | | | | | | | | | |

' ouiaA  0ohgioA —— P

12 20-Aug-18  01-Sep-18 211 —

12 03-Sep18 | 15-Sep-18 -211 ”””” ””””” ”””” ”””” —

108 05Feb-18A | 31-Ju-18A

120 | 10-Feb-18A | 31-Ju-18A """" """" """" """"" """""""""""""""""""""""""""""""""""""""""""

30 | 14-Aug18A | 15-Sep-18 215 H

6 17-Sep-18 | 22-Sep-18 -215 | -

6 24-Sep18 | 02-Oct-18 -215 =,

6 24-Sep18 | 02-Oct-18 -215 ,._:, :

48 15-0ct-18 | 10-Dec-18 V7] S S S S o |

102 15018 | 21-Feb-19 -225 ‘ : : :

12 300a-18  12-Nov-18 41 : :

24 04Oct-16A = 25-Aug-18 ””””””””” ””””” ”””””””””””””” ””””” ”””” ””””

e [ I e
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Data Date: 20-Aug-18

CWB(CC) - Commissioning Contract

TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name Original Start Finish Total Float
Duration 2018
_ Aug Sep Oct Nov
1028802  Area B TCSS equipment installation and cable termination (on IEC's 12 11-Jul-18A 07-Aug-18 A ’ ; ; ; ; ; ; ; ; ; ; ; ; ; ; ;
Eastbound) - CCTV &AD AN A T S N A A N A SO N S S N S N S
10288036 ' Area B cabling along existing IECL sign gantries/bridge F3B (C19 cuil 12 16-Jul-18A 31-Jul-18A : : : : : : : : : : : : : : : :
provision must be ready for cabling) 1 1 3 3 3 3 3 3 3 3 3 ; ; ; ; ; ; ;
10288038 ' Area B cabling along existing IECL sign gantries/bridge F2B (C 19 civil 12 16-Jul-18 A 15-Aug-18 A ’ ’ ’ ’ | | | | | | | | | | : : : :
provision must be ready for cabling) ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ;
1028804 | Area B TCSS equipment Testing & Commissioning 25 16-Aug-18A = 01-Sep-18 208 | _
NOC 163 - Optical Fibre Damaged - Need to be Replaced (From Gantry ADS06 to ADB Computer Room) 77777777 777777777 77777777 77777777 7777777 77777777 77777777 77777777 77777777 777777777 77777777 77777777 77777777 777777777 77777777 77777777 77777777 77777777
10288014t TCSS optic fibre order and delvery 48 | 25Jun-18A | 24-Aug-18 -191 [T ——— | | | | |
10288014t Pull out damaged cable (Require TTAfor 1 night shift) 2 25-Aug18 | 27-Aug-18 191 m | | | | |
10288014t Lay the new cable from gantry ADS06 to ADB Computer room (Require TTA | 2 28-Aug-18 | 29-Aug-18 -191 pom | | | |
for 2 night shifts) ; ; ; ; ; ;
10288014t Cable termination at ADB Computer Room (Regquire TTA for 2 night shifts) 2 30-Aug-18 31-Aug-18 -191 § u § § § § §
1028806  Area B TCSS equipment installation and cable termination (on IEC's 10 18-Jun-18A = 15-Aug-18A
Westbound) - FADS06 3 3 3 3 3 3
1028808  Area B TCSS equipment Testing & Commissioning 20 11-Jul-18A 30-Aug-18 -201 : : : : : :
10288010 = Area B TCSS equipment installation and cable termination (on IEC's 6 31-Jul-18A 31-Jul-18A
Eastbound) - FADS08A (Works deleted) : : : : : :
10288026 | Area B TCSS equipment Testing & Commissioning 12 31-Aug-18 | 13-Sep-18 -201 | ; 3 | 3
Area B Tunnel Lighting
Landscape Deck (Bay C1 & C2A-2 Remaining Bay (W/B))
10288c28 Cable laying / DALI wiring and cable termination 40 18-Jun-18A | 21-Ju-18A
10288c32 Handover to C19 for Asphalt pavement 6 23-Jul-18A 29-Jul-18A | 77777777 7777777777777777777777777777777777777777777777777777
10288030 T&C and energisation 6 20-Aug-18 | 25-Aug-18 -203 | | | | | | | | | | | | |
10288034  LUX measurement 18 | 27-Aug18 | 15-Sep-18 203 | — | | | | | | | | |
Landscape Deck (Bay C1 & C2A-2 Remaining Bay (E/B)) | | | | | | | | | |
10288040 Cable laying / DALI wiring and cable termination 40 12-Jun-18A | 04-Aug-18A : : : : : ‘ i ‘ ‘ ‘ ‘ ‘

BN | evel of Effort

A

=l Acua Work
= Critical Remaining Work

@ Curent Miestone =1 Remaining Work

= Projed Baseline
/\ Baseline Miestone
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Data Date: 20-Aug-18

TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

CWB(CC) - Commissioning Contract

Activity ID Activity Name Original Start Finish Total Float
Duration
I 10288c44 Handover to C19 for Asphalt pavement 6 23-Jul-18A 29-Jul-18A
10288c42 T&C and energisation 3 16-Aug-18 A 25-Aug-18 -203
10288046 LUX measurement 18 27-Aug-18 15-Sep-18 -203
Landscape Deck (Bay C2A-1 to B1 & C3 Bay (W/B))
10288c54  T&C and energisation 6 20-Aug-18 25-Aug-18 -209
10288c56 Handover to C19 for Asphalt pavement 6 27-Aug-18 01-Sep-18 -209
10288c58 LUX measurement 18 03-Sep-18 22-Sep-18 -209
Landscape Deck (Bay C2A-1 to B1 & C3 Bay (E/B))
10288068 T&C and energisation 6 20-Aug-18 25-Aug-18 -209
10288c70 Handover to C19 for Asphalt pavement 6 27-Aug-18 01-Sep-18 -209
10288c72 LUX measurement 18 03-Sep-18 | 22-Sep-18 -209 -
Landscape Deck (Bay C4 - E/B Slow Lane)
10288c80 Cable laying / DALI wiring and cable termination 24 11-Jul-18A 21-Aug-18
10288c82 T&C and energisation 6 22-Aug-18 28-Aug-18
10288c90 Handover to C19 for ADS08A sign face installation / Asphalt pavement 18 29-Aug-18 18-Sep-18
10288c86 LUX measurement 6 19-Sep-18 26-Sep-18
Landscape Deck (Bay C4 - E/B Fast Lane)
10288c96 Cable laying / DALI wiring and cable termination 30 13-Jul-18A 18-Aug-18 A
10288c10¢ Lighting / Conduit installation (continue) 6 24-Jul-18A 30-Jul-18A
10288c98 T&C and energisation 6 19-Aug-18A 25-Aug-18 |
10288c10( LUX measurement 18 27-Aug-18 15-Sep-18 7777777
Landscape Deck (Bay C4 - W/B)
10288c11C Cable laying / DALI wiring and cable termination 36 17-Jul-18A 25-Aug-18 :
10288¢15¢ C19 - Remaining works / Asphit Paving and Road Marking 24 20-Aug-18 15-Sep-18
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Data Date: 20-Aug-18

CWB(CC) - Commissioning Contract

TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name Original Start Finish Total Float
Duration
I 10288c78z C19 - demolition of concrete structure (dolphin) - need further 1 week 6 27-Aug-18 01-Sep-18 -209 i ; ; ; ; ;
10288c112 T&C and energisation 6 10-Sep-18 15-Sep-18 -215| ‘ | |
10288114 LUX measurement 18 10-Sep-18 | 02-Oct-18 -215 ‘ I I :
Landscape Deck (Bay C5 - E/B Slow Lane)
10288c78z Handover to C19 for remaining works at Bay C5 - E/B Slow Lane 34 01-Jun-18A 23-Jul-18A
10288c12¢ Cable laying / DALI wiring and cable termination (continue) 24 12-Jul-18A 22-Aug-18
10288c12¢ T&C and energisation 6 23-Aug-18 29-Aug-18
10288¢12¢ LUX measurement 18 23-Aug-18 12-Sep-18
Landscape Deck (Bay C5 - E/B Fast Lane)
10288c78z Handover to C19 for remaining works at Bay C5 - E/B Fast Lane 34 01-Jdun-18A 23-Jul-18A
10288c12¢ Cable laying / DALI wiring and cable termination (continue) 24 24-Jul-18A 27-Aug-18
10288¢13¢ T&C and energisation 6 28-Aug-18 | 03-Sep-18 o 3
10288c14( LUX measurement 18 28-Aug-18 17-Sep-18
Landscape Deck (Bay C5 - W/B)
10288¢78¢ Handover to C19 for remaining works at Bay C5 - W/B 34 25-May-18A = 24-Jul-18A
10288c12¢ Conduit installation (continue) 6 25-Jul-18A 31-Jul-18A
10288c14¢ Cable laying / DALI wiring and cable termination 30 08-Aug-18 A 01-Sep-18 : : :
10288¢15( T&C and energisation 6 03-Sep-18 | 08-Sep-18 -209 ,_:, _
10288¢152 LUX measurement 18 03-Sep-18 | 22-Sep-18 -209 ,: =, _
wesoun A e
19022 | Area B (Remaining need TTA) - Lighting power cable laying (High Level) 12| 20-Ju-18A | 30-Ju-18A — ”””” ””””” ”””” ”””” ”””” ””””” ”””” ””””” ”””” ””””
19024  Area B (Remaining need TTA) - Cable termination (High Level) 8 31-Ju-18A | 04-Aug-18A ; ; - 1 1 1 I I I : : : :
16026 Avea B (Remaining ned TTA) - Tesing & Energizton 6 O5AgiBA  TTAgiBA R = [ | T R S S S S
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Data Date: 20-Aug-18

CWB(CC) - Commissioning Contract

TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name

Original Start Finish Total Float

Duration

I Aug

RFV 474 - Road Widening (Bridge A / Man Po Street)

Approval / Access

RWO0002 XP application

RW0008 MTR consent for apply additional loading (RSS to assist)

RW0012 TMLG approval for works at Man Po Street

RW0010 TMLG approval for works at Man Kwong Street

RWO0014 Gantry shop drawings preparation

Procurement / Manufacturing / Deliveries

RWO0018 Works sublet (include all trades)

RW0022 Re-order of TCSS cables and sign faces etc.

RW0020 Gantry fabrication & delivery

Construction / Installation Works

RW0024 Surverys

RWO0026 UU diversion

RWO0028 RC demolition (assume all demolition in daytime)

RWO0030 RC construction

RW0032 Gantry removal (flyover full closure once per week)

NOC 159 - Modification Works for Niche A2 (FSD Requirements) - RFV/483

192008 Install MCB boards and cabling works

192012 Manufacture new access doors / frames

192022 Remove existing VE panels

192010 Fire rated protection works

192014 Install new access doors / frames

192016 Measure infill panels and manufacture permanent infill panels

04-Jun-18A 27-Jul-18A
11-Jun-18A  15-Aug-18A
28-Jun-18A 27-Jul-18A
18 09-Jul-18A 25-Jul-18A

48 20-Aug-18 16-Oct-18

04-Jun-18A 01-Sep-18
20-Aug-18 19-Oct-18

18-Oct-18 19-Dec-18

24 27-Jul-18A 04-Aug-18 A
14 06-Aug-18 A 05-Dec-18
72 20-Aug-18 14-Nov-18
9% 17-Sep-18 12-Jan-19

18 18-Oct-18 07-Nov-18

27 16-Jul-18A 14-Sep-18
40 16-Jul-18A 02-Oct-18
12 16-Jul-18A 28-Aug-18
24 25-Aug-18 21-Sep-18
12 03-Oct-18 16-Oct-18

32 18-Oct-18 23-Nov-18
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= Critical Remaining Work

=" Remaining Work

= Projed Baseline

Leighton Contractors (Asia) Limited
Programme Update 54 (August 2018)
THREE MONTH ROLLING

Project ID: H2613-U054

Baseline: DWP4

Layout: Update Three Month Rolling
U054

Page 23 of 27

Date Revision |Checked |Approv...
20-Jul-18 |U053 AT cw
20-Aug-18 |U054 AT cw




Data Date: 20-Aug-18 CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name Original Start Finish Total Float
Duration 2018
_ | Aug Sep Oct Nov
Civil Provisions affect TCSS Works at External Areas ‘ ‘ ‘ ; ; ; ; ; ; ; ; ; ; : : : : :
Sheung Wan to Westem Portal | | | | | | | | | |
191593 Install 2xVMS 6 and 2xTSG near FADSO1 and SCT 24 17-Juk18A | 13-Aug-18A e | | | | |
Wan Chai Area | | | | | | | | | |
191597 Install TCSS cabinet and CCTV and SCT 24 | 15W-H8A | 25Augi8 o ——————— — 1 3 3 § | | | | | | | |
Tin Hau Area
191601 Install TCSS fiend equipment / cable termination and SCT 24 15-Jul-18 A 25-Aug-18 -256 I S—
North Point Area

191605 Install 2x VSLS at the Eastern Portal and SCT 24 15-Ju-18A  18-Aug-18A

191609 Install VMS4 and TSG at C19 area and SCT 24 15-Jul-18 A 25-Aug-18

TCSS System Installation and Connection Works for HyD, TD and HKPF

12798 TCSS system installation and connection works for Sub ETCC at Mong Kok 7 08-Aug-18 A 22-Aug-18
Reginal Offices, TD

12800 TCSS system installation and connection works for Emergency Coordination 7 08-Aug-18 A 22-Aug-18
Centre at North Point HyD

12802 TCSS system installation and connection works for Hong Kong Police Force 7 10-Aug-18A 22-Aug-18

12804 TCSS system installation and connection works for Regional Command and 7 13-Aug-18A 22-Aug-18
Control Centre in Hong Kong Island

12806 TCSS system installation and connection works for Hong Kong Island 7 14-Aug-18A 22-Aug-18
Regional Higher Command

12796 TCSS system installation and connection works for Main ETCC at Wan Chai 7 16-Aug-18A 22-Aug-18
TD

Commissioning Test

For Tunnel Opening

9900d Route-wide TCSS Overall System SAT (CCS and MFCS) 68 03-May-18 A 28-Sep-18
10016¢1 FSD inspection (Tunnel Stage 1) 14 31-May-18 A 21-Aug-18
9900 Integrated System Test 42 23-Jul-18A 06-Sep-18
9900d1 Emergency phone system / Radio system SAT 24 20-Aug-18 12-Sep-18
10016c2 FSD inspection (Tunnel Stage 2) 12 03-Sep-18 15-Sep-18
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Data Date: 20-Aug-18

CWB(CC) - Commissioning Contract

TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name Original Start Finish Total Float
Duration 2018
_ | Aug Sep Oct Nov
10016c3 | FSD inspection (Tunnel Stage 3) 12 03Sep18  15-Sep-18 220 | | | | | | — | | | | | | | | |
10288034 | Area B TCSS Pre-test (Individual gantries at existing IEC) 2 12-Sep-18 13-Sep-18 251 | | | | | | | pom : : : : : : : : :
100162 Remaining FSI and TSES inspection / Defects re-inspection / LHDS/ MFCP/ 12 17-Sep18 | 02-Oct-18 -220| | | — | I——

Niche A2 DCP : : : : : : : : : : : : : : : : : :
10016d FSD inspection for SCB and SCPs 1 17-Sep18 | 17-Sep-18 21| | ; ; ; ; | | | L | | | | | | | |
128268 Routewide FSD Inspection - Tunnel FS operation test at ADB 12 21-Sep18 | 020ct-18 | R T R R T T F i ‘ : [ T S [ T P
1001604 Tunnd - Hot smoke test (1 testlocation only) 2 24-Sep-18 | 26-Sep-18 -220| | | | - (o | | | |
10016¢5 Tunnel - Formal Hot smoke test with FSD witness 2 27-Sep-18 28-Sep-18 -220 - ]
10016e Issue of the FS Certiicate from the FSD 0 08-Oct-18 -276 | | | | |
KDOSM1 | Milestone for KDO5 0 13-Oct-18 -27 A ¢ | | |
100160 Ready for Tunnel apening 0 13-0ct-18 Y0 I ] [ R R S NI ¢ T o
1001602 Anticipated tunnel opening 0 13-Oct-18 -281 N * | | |

APS Efficiency Test / TCSS Operability Test / Establishment
10194 Operabilty Test Plan submission 24 14-Sep18 | 13-Oct-18 -101] | Pl ) | | |
9910a Arrangement of the Efficiency Test with TD and the tunnel operator 30 14-Oct-18 12-Nov-18 -88 . ;
10194a Operability Test Plan Approval 24 15-Oct-18 12-Nov-18 Aor| T T T T " "
9920 Operability Tests for TCSS 61 13-Nov-18 | 12-Jan-19 -118 . ‘ . I—]
9910b Record the APS effiiency 10 13-Nov-18 | 22-Nov-18 -88 - |
Training / Plan / Manual for Project Completion 3 3 :
10128 Operation Training 100 01-Nov-18 07-Mar-19 -136 . —
Operation Manual for CWB Opening | | | | | | | | |
10198a Operation Manual for CWB opening - Draft suomission (Cost Centre 9C. 24 | 27-Dec17A | 01-Sep-18 -36 [ : : : : | | | | |

9D) | | | | | | | | | | | | | | | | |
10198 Operation Manual for CWB opening - Draft submission (Cost Centre 9A. 9B) 12 20-Aug-18 01-Sep-18 -100] ! ; ; ; ! - : ! ! ! ! ! ! ! ! ! ! !
10198b Operation Manual for CWB opening - Draft submission (Cost Centre 9E. 9F) 12 03-Sep-18 15-Sep-18 36 | : 3 3 3 _ : : : : :
10198¢ Operation Manual for CWB opening - Draft submission (Cost Centre 9G) 12 03-Sep-18 = 15-Sep-18 ] S S | | | | | | | |
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Data Date: 20-Aug-18

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name Original Start Finish Total Float
Duration

I 10198d Operation Manual for CWB opening - Draft submission (Cost Centre 9H, 9l) 12 03-Sep-18 15-Sep-18
191281 Operation Manual for CWB opening - Draft (Cost Centre 9A. 9B) Approval 12 03-Sep-18 15-Sep-18
19128a1 Operation Manual for CWB opening - Draft (Cost Centre 9C. 9D) Approval 12 03-Sep-18 15-Sep-18
10196a Operation Manual for CWB opening - Final submission (Cost Centre 9C, 9D) 12 17-Sep-18 02-Oct-18
19128b1 Operation Manual for CWB opening - Draft (Cost Centre 9E. 9F) Approval 12 17-Sep-18 02-Oct-18
19128c1 Operation Manual for CWB opening - Draft (Cost Centre 9G) Approval 12 17-Sep-18 02-Oct-18
19128d1 Operation Manual for CWB opening - Draft (Cost Centre 9H, 9l) Approval 12 17-Sep-18 02-Oct-18
10196 Operation Manual for CWB opening - Final submission (Cost Centre 9A, 9B) 12 03-Oct-18 16-Oct-18
10196b Operation Manual for CWB opening - Final submission (Cost Centre 9E, 9F) 12 03-Oct-18 16-Oct-18
10196d Operation Manual for CWB opening - Final submission (Cost Centre 9H, 9l) 12 03-Oct-18 16-Oct-18
19196a1 Operation Manual for CWB opening - Final (Cost Centre 9C, 9D) Approval 12 03-Oct-18 16-Oct-18
101961 Operation Manual for CWB opening - Final (Cost Centre 9A, 9B) Approval 12 18-Oct-18 31-Oct-18
19196b1 Operation Manual for CWB opening - Final (Cost Centre 9E, 9F) Approval 12 18-Oct-18 31-Oct-18
19196d1 Operation Manual for CWB opening - Final (Cost Centre 9H, 9I) Approval 12 18-Oct-18 31-Oct-18
10196c Operation Manual for CWB opening - Final submission (Cost Centre 9G) 12 01-Nov-18 14-Nov-18
19196c1 Operation Manual for CWB opening - Final (Cost Centre 9G) Approval 12 15-Nov-18 28-Nov-18

Training Plan for CWB Opening

10206 Trainng Plan for CWB opening - Draft submission 18 12-Sep-17A 25-Aug-18 !
10206a Trainng Plan for CWB opening - Draft approva 18 27-Aug-18 15-Sep-18 -136
10208 Training Plan for CWB opening - Fina submission 18 17-Sep-18 09-Oct-18 -136 | | | | | ‘ ‘ ‘ | | | |
10208a Training Plan for CWB opening - Findl approval 18 10-0ct-18 | 31-Oct-18 -136=,'% """" A """" o """" """"" """" """"" """" """"
Training Material for CWB Opening
10210 Trainng Material for CWB opening - Draft submission 18 15-Nov-17A = 25-Aug-18 -144 #
10210a Trainng Material for CWB opening - Draft approval 18 27-Aug-18 | 15-Sep-18 -144
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Data Date: 20-Aug-18

CWB(CC) - Commissioning Contract

TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name Original Start Finish Total Float
Duration 2018
I Aug
10212 Trainng Material for CWB opening - Final submission 18 17-Sep-18 09-Oct-18 -144| i i i ; ; ;
10212a Trainhg Material for CWB opening - Final approval 18 10-Oct-18 | 31-Oct-18 : : : ‘ | |
Maintenance Manual / Plan
10200 Maintenance Plan 18 10-Oct-18 | 31-Oct-18 -144 z, | | | _
10220 Maintenance Manual / logbook - Draft submission 18 | 0©-Now18 | 21-Now-18 44| | | ,=|= ———
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